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New legislation is worth fighting for — for all of us

It feels good to go on the offen-
sive on the legislative front and
ask our lawmakers for something
after what feels like years of
spending all our time and resourc-
es on that front playing defense.

It’s no secret we’ve been defend-
ing our industry against legislative
attacks for decades now in what’s
turned into a constant fight to
keep legal advertising in news-
papers. It’s no less a worthy fight
today than it was years ago.

But it feels good to have leg-
islation being talked about that
can do something positive for our
industry and not just heading to
the capitol to hold on to what we
have.

I’'m sure this isn’t your first time
hearing about The Community
News and Small Business Support
Act (H.R. 4756) introduced to the
U.S. House of Representatives. If
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it is, let me tell you it’s packed full
of things that can help smaller
newspapers, such as those that are
members of the Tennessee Press
Association.

It outlines a five-year plan to of-
fer payroll tax credits to our news-
rooms to hire or retain reporting
talent. On top of that, it proposes
a five-year plan to subsidize local
advertising, which isn’t a moment
too soon as many communities
have seen reduced advertising
budgets since the pandemic.

The effort isn’t a small one,

either. It’s being proposed that
eligible newsrooms could receive
up to $25,000 per local journalist
the first year and up to $15,000
each of the following four years.
The impact for local businesses
choosing to advertise with us is
nice as well

—a $5,000 tax credit in the first
year and $2,500 during the follow-
ing four years.

It would be a drop in the bucket
for some accounts, but for other
small businesses it not only could
provide a needed advertising
boon, but over the course of five
years will no doubt be habit form-
ing and should help attract and
retain new advertisers.

The idea behind the legisla-
tion is a good one. Community
news organizations provide vital

See WILLIAMS Page 2

The First Amendment makes news, every day

PATTY RHULE
Freedom Forum
October 15, 2023

The First Amendment is at the
heart of many of today’s biggest
news stories, from drag performanc-
es and book bans to mass shootings
that spur people to petition.

Two reporters dedicated to re-
porting how the First Amendment
affects Americans’ lives every day
say there is no shortage of stories
to cover that relate to the essential
freedoms of religion, speech, press,
assembly and petition. The two
reporters spoke at a Sept. 7, 2023,
event to open the new Washington,
D.C., headquarters of the Freedom
Forum, a nonpartisan nonprofit
whose mission is to foster First
Amendment freedoms for all.

The two reporters were Ange-
le Latham and Douglas Soule.
Latham has been on the First
Amendment beat for The Ten-
nessean in Nashville since fall of

2022. Soule has
covered the First
Amendment for
the USA TODAY
NETWORK-Florida
since June 2023.

Latham’s stories
have included:

e Protests and
petitions over drag

shows.

® An uproar over
protest on the floor
of the Tennessee
legislature.

e A law that
would have pre-
vented reporters
from having access
to certain 911 calls and death
certificates, generally considered
matters of public record.

® Parents petitioning for gun
control legislation after the Nash-
ville Covenant School shooting.

Soule’s reporting includes :

® Book access questions and

Photo submitted by Freedom Forum

Reporters Angele Latham, The Tennessean, Nashville,
and Douglas Soule, USA TODAY NETWORK-Florida,
discussed their First Amendment reporting experi-
ences during a Sept. 7 event to open the Freedom
Forum’ s new Washington, D.C., headquarters.

hearings.

® Free speech on Florida college
campuses.

® School yearbook challenges.

“Almost every story has a First
Amendment angle,” Latham says.
“[It] goes to show people just how

See REPORTERS Page 5

2024 TPA Winter
Convention set
for Feb. 21-22

The 2024 Tennessee Press
Association Winter Conven-
tion will be Feb. 21-22. The
convention hotel is the Dou-
bleTree Nashville Downtown
Hotel, 315 Fourth Ave. The
convention rate is $259 and
tax and parking per night.
The hotel reservation dead-
line is Friday, Jan. 19.

Details are available on
www.tnpress.com.

Wednesday's (Feb. 21)
activities will include “Day on
the Hill,” featuring sched-
uled meetings between TPA
members and TN legislators;
a TPA board of directors lun-
cheon meeting at 11:45 a.m.
in the Cordell Hull building;
and an opening reception
5:30-7 p.m. for TPA members
and legislators at Holland &
Knight at Nashville City Cen-
ter, Suite 2700, 511 Union St.

The highlight of Thursday’s
activities (Feb. 22) will be the
TPA members luncheon at
noon at Doubletree followed
at 1:15 p.m. by a presentation
and Q&A with TN Attorney
General Jonathan Skrmet-
tiand others. Thursday’s
events will also include a TPA
Foundation Board of Trustees
meeting at 7:45 a.m., and
several educational sessions
throughout the day.

College journalism stu-
dents will be in attendance at

the convention.
Staff reports
Dec. 4, 2023
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National Summit on Journalism in Rural America
examined local news crisis in smaller markets

The “local news crisis” is real,
but it may be mis-described.

The standard metric for the
crisis is the decreasing number
of newspapers, but more than 90
percent of U.S. counties still have
at least one paper. The forces that
are causing closures or mergers
are having a greater effect on qual-
ity than quantity, creating “ghost
newspapers” that often lack a
physical presence and fail to serve
its interests with news coverage
needed to support local democra-
cy, civics and business.

The more serious quantity prob-
lem is on the demand side, not the
supply side. Fewer citizens are inter-
ested enough in local news to buy
or subscribe to a newspaper; they
think they can get the “news” they
need from free sources, without
regard to those sources’ reliability.

But many if not most communi-
ties still have enough citizens who
understand what quality news is,
and there are startup and legacy
news outlets who know how to
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serve them. We heard evidence of
that, and urgings for change, at
the National Summit on Journal-
ism in Rural America, held June 7,

2023, in Lexington, Ky, and online.

Digital and print startups are
finding success where ghost news-
papers are failing their communi-
ties. One of the nation’s newest and
largest newspaper chains consists
mainly of former Gannett Co. news-
papers, many of them ghosts that
are being revived. Smart, indepen-
dent owners are finding new ways
to generate revenue, and testing the
nonprofit world. More newspapers
are going nonprofit to survive.

One of the best testimonies of
the demand for local news was a

session with four women who are
finding startup success in markets
no longer well-served by chain-
owned dailies. Two have for-profit
papers: Lynne Campbell of The
Community News in Macomb, IlL.,
and Debra Tobin of the Logan-Hock-
ing Times in Logan, Ohio. Two have
non-profit, digital-only news outlets:
Jennifer P. Brown of the Hoptown
Chronicle in Hopkinsville, Ky., and
Nicole DeCriscio Bowe of The Owen
News in Spencer, Ind., which is just
getting started but has support from
the local community foundation
and Chamber of Commerce.

Brown was editor of the Kentucky
New Era, which she quit before it
was sold to Paxton Media, which
closed the New Era’s office. But
Hopkinsville has two radio stations
that do news, and “I've learned that
it really doesn’t work for me to try
to compete against the other local
media. It’s a lot of wasted energy,”
she said. “What I really wanted to

see CROSS Page 4
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services to the communities they
serve. It’s not just that our report-
ers are the best in the market.
Oftentimes they’re either the only
ones in the market, or the only
ones in the market who deem

it worthy to attend every school
board meeting, every council
meeting, etc.

We bring so much more to the
community than just obituaries,
comics and sports. This legislation
recognizes that very fact by seek-
ing to prop up these vital organi-
zations with much needed incen-
tives to employ reporters and also
for local businesses to strengthen
their relationships with us.

I've seen other ideas for leg-
islation where even subscribers
are incentivized to take the local
paper with tax credits for sub-
scribing to a local paper. Maybe
that can come along later.

I’'ve also seen bills like this
never really get off the ground due
to lack of support, and that’s the
point of my column this month.
We need to support this with
everything we have.

Oftentimes it seems all we can
do is put the paper out, and by the
time that monumental task is com-

pleted and other local business
squared away, little time is left for
lobbying. But this is important.

I'm asking for three things: tell
your community, tell our state
legislators, and tell our national
legislators. As for connecting with
our -read your - legislators, you
will get a golden opportunity next
month at the TPA Winter Conven-
tion set for Feb. 21-22 in Nashville.
Scheduled meetings between TPA
members and your respective Ten-
nessee legislators will be available
during our “Day on the Hill” event
that Wednesday, Feb. 21, followed
soon after by the convention’s
annual opening reception. That’s
where TPA members and legisla-
tors congregate from 5:30-7 p.m.
to continue the conversations in a
relaxed social setting at Holland
& Knight on the 27th floor of the
Nashville City Center.

You're going to be there, right?
Back to those three things for
you to do. First, reach out to your

community. Inform them about
everything going on in their
community. Let them know about
this. Fill them in as much as you
see fit about the struggles of our
noble work, and then ask them to
join us. Ask them to reach out to
lawmakers both in Nashville and

Washington and let them know
how much they support this.

A published column or two
in your newspaper is a start,
but it isn’t enough. We need to
reach out to our representatives
and senators in Nashville (next
month’s TPA Winter Convention
offers a great opportunity!) and
let them know what this means to
us. Let them know what it would
mean for the communities they
represent, and in turn ask them
to reach out to their contacts in
Washington and help push this
legislation through.

And finally, don’t forget to reach
out to your lawmakers in Wash-
ington yourself. You probably
don’t deal with them as much
as you deal with your own state
lawmakers (I'm guilty of that,
too), but they need to know how
we feel and the impact they could
have on our behalf.

I bet at the end of the day it
would feel really nice for these
legislators at the state and national
levels to do something wonderful
for their communities back home.

Daniel Williams, publisher of The
Paris Post-Intelligencer, is president
of the Tennessee Press Association for
2023-2024.
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How will the news media cover autocracy if Trump wins in 2024?

Editor’s note: While The Ten-
nessee Press acknowledges and
won’t dispute claims in this article
that the public has lost confidence
in news media coverage, the au-
thor’s opinions and other aspects
of his analyses do not necessarily
reflect the views of Tennessee Press
Association or this publication.
This opinion piece was published
at freedomforum.org on Dec. 12,
2023, and is reprinted here with
the permission of Freedom Forum.
We believe the timeliness of this
topic and the possible trickle-down
of the subject matter as it relates
to news media coverage of state
and local elections make it worthy
of presentation here as well as
fodder for contemplation and dis-
cussion among TPA members.

This past summer, USA Today
published a column titled “Is
America on the brink of tyr-
anny?” that noted that Donald
Trump’s plan if elected in 2024

OPINION:
ELecTiON
2024

MicHaeL Bucesa

“should frighten us all.”

Among other things, such as
terminating the Constitution,
Trump proposes sending in the
military to compel his agenda,
mandating the death penalty for
drug sellers, and shooting shop-
lifters as they leave the store.

He even has suggested execut-
ing former Joint Chiefs chair-
man Mark Milley.

Trump not only believes
reporters are enemies of the
people, but now also wants to
restrict and punish and “make
them pay” for critical coverage.

On Jan. 5, 2021, 24 hours

before the assault on the U.S.
Capitol, I warned the Poynter
audience about “a coup without
consequences” if journalists
failed to hold accountable those
who would overturn the presi-
dential election.

“There will be a final, futile
attempt to challenge the results
in swing states,” I wrote, re-
minding editors that they had
“an ethical obligation” to go on
record against 126 Republican
representatives and 12 senators
who endorsed subversion.

On Jan. 4, 2023, I wrote about
“how the news media should
remember Jan. 6, referencing
Franklin D. Roosevelt’s famous
Jan. 6, 1941, speech in which he
reminded Congress to uphold
democracy against the rising
threat of fascism.

The republic was under
assault by divisive, poisonous
propaganda, Roosevelt said.

“We must especially beware of
the small group of selfish men
who would clip the wings of the
American eagle in order to feath-
er their own nests.”

Two days later, President
Joe Biden referenced the same
speech. “Eighty-two years
ago, on this very day in 1941,
President Franklin Roosevelt
delivered his State of the Union
Address that became known
as his famous ‘Four Freedoms’
speech, as he defined America’s
place in the world.”

Biden noted that “there’s
nothing guaranteed about our
democracy.”

Neither are we assured that
the Fourth Estate will respond to
the threat. We explore that here
with recommendations from
news outlets, journalists and
judges.

See TRUMP Page 9
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News & Moves

Joseph succeeds Nanney
as News-Leader editor

Carroll County News-Leader,
Huntingdon, editor Shirley Nan-
ney was set to retire at the end of
2023 to be succeeded by Jesse Jo-
seph effective Jan. 1. Nanney held
the editor’s position for 40 years.

Nanney is now editor emeri-
tus of the News-Leader, having
worked in the news business for
a total of 61-1/2 years. She will
maintain her photography busi-
ness, which is not as strenuous as
the newspaper business.

“I believe Jesse will do a great
job covering the news,” Nanney
said. “He has the zeal and exper-
tise for writing and a desire to
serve the people with his skills.

“This has been a profession
that I have sincerely enjoyed. I
have traveled this county from
border to border telling people’s
stories and making photos.”

Joseph has lived in Carroll
County for about 15 years, mostly
in Bruceton. He is originally from
northwest Indiana, but moved
to Big Sandy when he was in the
eighth grade and graduated from
high school in 2005.

He is a self-taught guitar player,
having played since age 12.

“I love reading,” Joseph said. “I
read everything from ancient phi-

Photo by Carroll County
News Leader, Huntingdon

Shirley Nanney retired as
News-Leader editor effective end
of 2023 and was succeeded by
Jesse Joseph (right).

losophy to modern fiction. I have
too many favorite writers to name
them all, but Ernest Hemingway
and John Steinbeck always make
it on my list.”

In thinking about writing
as a career, he says it seems
he’s been working to hone his
writing skills, so that one day he
might contribute something that
inspires someone the way he’s
been inspired.

“It’s a service to the community
that I take very seriously, and will
do my best to continue the legacy

of this publication set forth by
Shirley Nanney throughout her
career,” he said.

He attended Middle Tennessee
State University for a year, ma-
joring in Music Production/Mass
Communication. He switched
to NSCCIN Waverly, where he
intended to change his major to
journalism.

“Life just sort of happened, and
I dropped out of college, having to
provide for my family,” he said.

Joseph worked for several years
as a lab technician in Huntingdon
and eventually earned his real
estate license in 2021. He remains
licensed in that profession, work-
ing in a part-time capacity with
EXIT Realty Gateway South.

As a part of his real estate
endeavor, he built a blog website
called Tri-County Living, which
was about life in Benton, Carroll,
and Henry Counties. He has
written articles about restaurants,
events, buying and selling homes,
and also about Carroll and Henry
Counties.

He says that writing has always
been his passion.

“I'm quite humbled to have this
opportunity to tell the stories of
the people of Carroll County - to
chronicle our time in such a way
that informs the people of today
and gives the people of tomorrow

something to look back on and to
learn from,” Joseph said.
Carroll County News-Leader,
Huntingdon
Dec. 13, 2023

2024 State Press Contests
deadline March 4

The materials and entry portal
are being prepared for the 2024
University of Tennessee—Ten-
nessee Press Association State
Press Contests. All entries will be
entered by PDF or URL links.

The entry portal for submis-
sions will open Jan. 26 with a
submission deadline of Monday,
March 4.

The TPA Board of Directors
voted in November to again freeze
the contests divisions for 2024 so
that each newspaper submitting
entries will be placed in the same
circulation division it was for the
2022 and 2023 contests.

The Divisions are based on
2021 circulation data as follows:

Group One—Non-Dailies under
3,000 total weekly print circula-
tion

Group Two—Non-Dailies with
a combined total weekly print
circulation of 3,000 to 7,999

Group Three—Mixed: Non-dai-

See NEWS & MOVES Page 8

February 2024

21-22: TPA 2024 Winter
Convention, DoubleTree
Nashville Downtown Hotel.

26-March 1: International News
Media Association (INMA)
Media Subscriptions Summit,
“Navigating the Future of
Premium Journalism and News
Subscriptions in the Age of Al
Disruption,” New York, NY.

March 2024

March 4: 2024 UT-TPA State Press
Contests submisisons deadline.

March 4: 2024 TPA Public Notice
Journalism Contest deadline.

March 7-10: Investigative Report-
ers & Editors (IRE) 2024 NICAR
data journalism conference,
Baltimore, Md.

March 11: 2024 TPA Ideas Contest
deadline

March 13-16: College Media
Association NYC24 Conference,
Marriott Marquis, New York.

April 2024

14-16: 2024 News Industry
Mega-Conference, Sheraton
Phoenix Downtown, Phoenix,
Az. For more information:
www.mega-conference.com.

17-19: Niche Media Conference,
Four Day One workshops and
25-plus breakout sessions
focused 100% on new revenue
generation, Radisson Blu Aqua
Hotel, Chicago. For more in-
formation: nichemediaevents.
com/niche-conference/

24-26: 94th Annual Internation-
al News Media Association
(INMA) , “How News Media
Transforms Next in the Emerg-
ing World of Al,” London.

June 2024

20: 2024 Investigative Reporters &
Editors (IRE) Conference, Ana-
heim, Cal. Must be registered as
an IRE member though July 1,
2024, to attend.

Dates TBD: 2024 International
Society of Weekly Newspaper
Editors (ISWNE) Convention,
Toronto Metropolitan Universi-
ty, Toronto, Canada, Ont.

October 2024
18-19: America’s Newspapers
Family and Independent Own-
ers Meeting, Charleston, SC.
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Know when to stop talking when making a sales presentation

Jonathan told me about his
friend Dave’s sports car. They
rode around in it in high school,
and although it was old even
then, they loved the car and didn’t
let its mechanical eccentricities
bother them. Through the years,
after they had started families
and relocated through their work,
they stayed in touch. One eve-
ning, Dave called and said he was
planning to sell the car and asked
if Jonathan was interested.

What a great opportunity, Jon-
athan thought. I'd love to restore
that beauty. After preparing a list
of all the things he could say to
convince his wife that buying the
car was a good idea, he walked
into the kitchen and said, “Hon-
ey, Dave called. He’s selling his

Ap-LiBs®

Joun Foust

Triumph.” Without hesitation, she
said, “I think you should buy it.”
“I was shocked,” Jonathan
remembered. “There I was with
a thoroughly rehearsed presenta-
tion, and she bought the idea right
away. To be honest, I almost said,
‘Wait a minute. Don’t you want
to hear all the reasons?’ But that
would have killed the idea.”
Jonathan bought the car, took
it to his home in North Carolina,

worked on it, and drove it for
many years. To this day, he talks
about it with a feeling of nostalgia.
There’s an important sales
lesson in Jonathan’s story. He
was wise enough to know that he
should stop talking as soon as his
wife said “yes” to the car. Sadly,
there are too many salespeople
who keep talking after their
prospects indicate they’re ready to
buy. Those indications are called
“buying signals,” and they tell us
to know when to S-T-O-P talking
and bring the sale in for a landing.
Buying signals can be verbal or
non-verbal. If a prospect asks when
the ad campaign can start, requests
an adjustment in the body copy,
or refers to the proposed ads as
“my ads,” that’s your cue to move

immediately to closing language.
Other positive cues include nod-
ding in agreement with your sales
points, leaning forward, or asking
to see the advertising contract or
approval form.

Thomas manages an ad sales
team. “It’s all about meeting peo-
ple where they are,” he said. “We
encourage our team to put a lot
of work into their presentations.
But we don’t want them to feel
like saying, ‘Wait, I haven’t gotten
to the good part yet.” They know
they should be ready to shift gears
at any time. The last thing we
need is for them to talk themselves
out of a sale.”

“We all know it’s important to
listen to what the other person is
saying,” Thomas said. “It’s also

important to look for unspoken
clues that the other person is close
to a buying decision. They are
sending you a message to: “Get on
with it.” Paying attention to that
will help both sides - the salesper-
son and the advertiser.”

Whether it involves a sports car
or a sales presentation, it’s smart
to read the signs and keep things
moving in the right direction.

Copyright 2023 by John Foust. All
rights reserved. Foust has conduct-
ed training programs for thousands
of newspaper advertising profes-
sionals. Many ad departments are
using his training videos to save
time and get quick results from in-
house training. Email for informa-
tion: john@johnfoust.com
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do was give people stories where I
could sort of flex my institutional
knowledge of the community and
provide context and background
that maybe they felt like they
weren’t getting in other places.”
Tobin, a longtime editor-man-
ager for Adams Publishing Group
in southeast Ohio, started the
Logan-Hocking Times in a county
of 46,000 as a digital outlet, selling
subscriptions for $7.99 a month.
Now she has more than 1,000 sub-
scribers and has started a free-circu-
lation weekly print edition because
many people in the county don’t
have computers or broadband.
Campbell owns the Community
News in Macomb, Ill., which has
the legal advertising in McDonald
County, population 27,000, because
Gannett’s McDonald County Voice
is down to a few hundred subscrib-
ers, she said. Once a free-circu-
lation, pickup product, her paper
now has about 1,000 subscribers
but publishes a free midweek edi-
tion in addition to its Tuesday and
Friday editions. A former regional
publisher for GateHouse Media,
which bought Gannett, Campbell
said that when she quit that com-
pany, “I made it my mission in life
to save community newspapers.”
Jeremy Gulban is trying to
revive former Gannett ghosts.
His CherryRoad Media has 77
papers, more than 50 bought from
Gannett, which ran many of them
into the ground. He said he has
restored local editorial control and
eliminated most non-local con-

tent, “invested more in editorial
positions” and “tried to make sure
we have a local ad rep in every
market,” he said. “We’ve had a
hard time getting people. . . . Our
biggest source of talent, believe it
or not, is just people who used to
worKk at the paper, and see that it’s
improved and want to come back.”

Local has its limits. Local ad
and page designers are “a luxury
that we can’t afford,” and some
papers still have no local office,
he said. In Stephenville, Texas,
“We’re trying to pioneer like a
shared office, you know, with a
Chamber of Commerce, maybe
even a local restaurant, you know,
we’re open for lunch three days a
week.” Community engagement is
important, because “The success
or failure of these rural newspa-
pers is on the local people,” he
said. More on his presentation is at
https://tinyurl.com/5bhx5xnf.

Engagement is easier for local
owners like David Woronoff of The
Pilot in Southern Pines, N.C., which
may have the most diverse revenue
base of any U.S. weekly; 56% of its
revenue comes from magazines,
mostly non-local, and it also has
a daily email newsletter, a digital
consultancy and a bookstore.

“If the only tool you have is a
hammer, every problem looks like
a nail. If the only tool you have is a
newspaper, then the solution to all
of your community’s information
and marketing needs is going to
be - surprise, surprise — more news-
paper,” Woronoff said. “We’re in the
community-building business, and
news just happens to be the service

we render. . . . In a relatively rural
community, we have an 11-per-

son newsroom. . . . We're able to
produce that sort of journalistic heft
because we have expanded beyond
just being a newspaper.”

On the same panel with Wor-
onoff was Jack Rooney, managing
editor for audience development
of The Keene Sentinel in New
Hampshire. The locally owned
daily started a Health Reporting
Lab, which “operates as a non-
profit, essentially,” as “a testing
ground to develop new ideas and
find ways to reach new audiences
and grow revenue,” Rooney said.
It’s donor-financed, through grants
than range from “high dollar” to
“constant crowdfunding,” he said.

Ross McDuffie is the chief port-
folio officer for the National Trust
for Local News, which made news
and enlarged its portfolio in June
by buying most of Maine’s news-
papers and is working toward
similar purchases in other states.
He said a nonprofit umbrella orga-
nization “creates the scale without
trivializing the localness that
makes these organizations special
and essential to the communities
that they serve. . . . You unlock
efficiencies of scale while keeping
quality local news as its North
Star,” not “profit or shareholder
value.”

McDuffie’s remarks (details at
https://tinyurl.com/3prdb48n)
came with his report on a survey
of 39 rural newspaper publishers
that found 10 of them did not
expect to be in operation five
years from now, while only one

expressed concern that their
newspaper would close in the next
12 months. The survey was con-
ducted online June 6-23. McDuffie
acknowledged respondents “are
likely going to be more optimistic,
and wanting to share that.”

The survey found that 15% of
the publishers’ newspapers had no
digital presence at all, and “over
half had fewer than 500 digital
paying subscribers,” McDuffie
said. “These results point to a lot
of work that’s needed, but I'm
an optimistic guy, and I see a lot
of room for optimism here. . . .
There’s lots of room for growth in
revenue diversification.”

But too many rural publishers
show “a pronounced lack of ur-
gency as they await a clear, proven
path to follow,” University of
Missouri journalism professor Nick
Mathews said. His research with
other academics in the Great Plains
“reveals a profound grip of fear in
rural weekly newsrooms, leaving
leaders in a paralyzing state of
inaction and risk aversion.”

With the help of grants,
Mathews and his colleagues got
Joey Young of Kansas Publishing
Ventures, which owns three week-
lies in south-central Kansas, to ex-
periment with alternative revenue
sources. Young reported that they
are seeing growth in circulation
primarily through email newslet-
ters that require a subscription to
the newspaper.

Faced with the need for more
revenue, Young and his wife Lind-
sey published a story with graphics
called “The cost to print,” explain-

ing why they needed to raise their
annual subscription price above
$50 and the single-copy price above
$1.50: “Our costs have gone up
largely somewhere between 38 and
42 percent in the last two years.”
That cleared the way for a big
increase, to $144 a year, and the
start of an online paper as an
alternative. “Almost all of our
readers who contacted me said,
‘We want the print product. Just
charge us more,” Young said. “We
did our first round of renewals this
past month, and . . . we have the
exact number of renewals that we
normally would. It’s a small sam-
ple size, but so far everything’s
been fine.” More on the Young-
Mathews session is at https://
tinyurl.com/2f2enhe6.

Mathews, noting that he had
been regional editor of three daily
papers and three weeklies, conclud-
ed, “I'm gonna leave you with one
last plea. I beg of you. Newsroom
leaders must recognize that remain-
ing stagnant, idle and believing,
even if not saying that nothing is
wrong, is wrong. The choice of
inaction is not a viable choice.”

Al Cross edited and managed
rural newspapers before covering
politics for the Louisville Courier
Journal and serving as president of
the Society of Professional Journal-
ists. He recently retired as director
of the University of Kentucky’s
Institute for Rural Journalism and
Community Issues. This column
was originally published by Cross
in August 2023 and is republished
here with his permission.
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Omissions as damaging to a newspaper’s credibility as glaring errors

Newsrooms collectively cringe at
the obvious errors when an edition
rolls off the presses or is posted
online. A misspelled word in a
headline, especially on page one. A
Wrong score in a sporting event. An
incorrect date of an upcoming event.

Most miscues are acknowledged,
but the original mistake has taken
its toll on credibility. That can be
especially damaging in today’s
challenging media landscape when
readership share is at a premium.

The above examples and any
number of other errors in fact are
easy to spot. But scrutinize your
reporting for instances of omissions
that can be equally harmful to your
newspaper’s integrity.

Consider, for example, when
someone speaks up at a public meet-
ing and unleashes criticism about an
individual or organization. Reporters
have little difficulty presenting a
balanced report if the accused is at
the meeting. But what happens if the
individual is not present? And what
if deadlines do not permit time to get
the other side of the argument?

It’s the classic case of a “single
source” story. These reports are no
doubt the easiest to write, and they

ComMmuNITY
NEwsroom
SUCCESS

Jim Pumarto

also will prompt calls of “foul play”
from readers for good reason.

Consider the following editor’s
note prefacing a story: “The follow-
ing article pertains to a presentation
which represented one side of a
highly controversial topic. Represen-
tatives for the alternative position
were not available to contest or
counter statements made and statis-
tics shared. As such, that perspective
is not a component of this report.”

Kudos to the staff for acknowl-
edging the shortcomings in its re-
port, but it could have done better
to earn its readers’ trust.

The editor’s note — the newspa-
per’s lack of initiative in pursuing
and presenting the other side of
the story - is rather remarkable
in today’s 24/7 communications
landscape. Multiple avenues are

available to get the opposing view,
from picking up the telephone to
sending an email or text, to check-
ing out organization websites.

Blind-sided attacks are becom-
ing all too common at meetings of
government bodies. Newsrooms, as
the clearinghouse of information
in your communities, are often in
perfect position to anticipate the cir-
cumstances and double down your
efforts to present all sides of a story.
Brainstorming at a staff meeting can
reveal more opportunities for broad-
er coverage with multiple voices.

A school board is prepared to act
on a recommendation to switch
from half-day to all-day kinder-
garten; the packet of materials ac-
companying the agenda details the
reasons. A preview of the meeting is
a chance to provide “pro” and “con”
arguments including interviews
with several individuals. Follow-up
reports on a variety of board actions
present similar opportunities.

A community’s selection of a
“citizen of the year” is an automatic
feature story - usually a one-on-one
sit-down with the honoree. Inject
some flavor to the story by including
comments from other individuals.

A big-box retailer comes into a
town with great fanfare. A sidebar
can capture the sentiments of those
who believe existing local retailers
will be helped or hindered.

Most items in police blotters are
sufficiently summarized in a few
sentences. On occasion, take the
time to quiz police on some inci-
dents, and the circumstances can
lead to an interesting story.

Tracking down all the voices - all
the perspectives — of a story is just
the first step. Two other points are
important in the spirit of fairness.

First, give the opposing voices
equal prominence. Court proceed-
ings are a great example. In other
words, don’t put the prosecutor’s
arguments on page one and bury the
defense’s rebuttal on the jump page.
Reader attention is limited on the
web, too; present the opposing view-
points in the first few paragraphs.

Second, hold a story if it means
delivering a more complete — and
fairer - report. That’s especially
the case with nondaily newspapers
where it can be a few days to a week
before readers receive the “other
side.” In these cases, the web is a
great friend. Newspapers can wait

a few hours to pursue all the voices
and still deliver a timely report.

The instructive to seek all per-
spectives of dialogue at government
meetings is especially important
today as newsrooms deal with
diminished resources. Reporters
increasingly monitor meetings lives-
tream with no ability for immediate
follow-up with individuals.

Seeking and incorporating the
many varied - yet pertinent —
voices in a story is not always easy.
It can take time and hard work -
solid journalism that benefits the
newspaper and readers alike.

Jim Pumarlo is former editor of
the Red Wing (Minn.) Republican
Eagle. He writes, speaks and pro-
vides training on community news-
room success strategies. He is author
of “Journalism Primer: A Guide to
Community News Coverage,” “Votes
and Quotes: A Guide to Outstand-
ing Election Coverage” and “Bad
News and Good Judgment: A Guide
to Reporting on Sensitive Issues in
Small-Town Newspapers.” He can be
reached at www.pumarlo.com and
welcomes comments and questions
at jim@pumarlo.com.
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intrinsic it is to your daily life, even
when you’re not thinking about it.”

The push-pull between govern-
ment and religion is a big aspect
of the beat in Tennessee, Latham
says. She always has feelers out to
sources in religious and activist
groups to capture stories about
religious freedom and petition.
“Lately, if anyone’s been following
Tennessee news,” Latham says,
“freedom of assembly has been
a huge issue, which doesn’t get
mentioned enough.”

Latham covered the March 2023
Covenant School shooting in Nash-
ville that killed three students and
three staff members. She also re-
ported on the protests that ensued
when legislators did not pass gun
control legislation.

The protesters, Latham said,
were “from every walk of life
and every edge of the political
spectrum, and they were all there
because their hearts were broken
by what happened in March, and
they wanted their legislators to
hear them.” One of the mothers
wept, saying she had voted for the
party in power, yet felt unheard.

“Later that day I saw her hand-

ing out - she had printed off the
First Amendment, hundreds of
copies,” Latham said. “And it was
so interesting watching these peo-
ple who normally are not involved
in their government in that way
on the front lines of this, and all of
them are promising to come back
in January;, so this is all going to
happen again. It was a wild two
weeks, but it was heartbreaking,
and it was exhausting. It was also
a really powerful demonstration of
how anyone, even if they’ve never
thought about their involvement
with the First Amendment, can be
so heavily impacted by it.”

One hotly debated topic in Florida
and around the country is efforts by
some parents and legislators to limit
access to books in public schools
and libraries, particularly books
that explore sexuality and race.

“The five freedoms enshrined
in the First Amendment are as
pervasive as the air we breathe,
and, just like the air we breathe,
we don’t always notice it’s there
until it’s gone,” Soule said.

The First Amendment’s protec-
tion for free speech opens the door
for debate on the matter. “There’s
one side who’s concerned about
the books on the shelves ... and

they would like to see those books
removed,” Soule says. “And then on
the other side, there’s people who
don’t want those books removed
and want them kept on the shelves.
So, it’s just kind of a tug of war be-
tween those groups ... that’s kind
of exploded on the public stage and
school board meetings from one
end of Florida to the other.”

Soule cited the Freedom Forum’s
2023 Where America Stands survey,
which found people want parents to
have more say than legislators about
what’s taught in schools.

Before he was on the First
Amendment beat, Soule covered
Hurricane Ian in 2022, and report-
ed a story on how reporters get
access to death data - reflecting
press freedom and its protections
under the First Amendment.

“There’s very few things
that you can’t work into a First
Amendment angle, and that’s one
of the things that makes the beat
so compelling,” Soule says.

Readers have noticed the
increased coverage of the First
Amendment, both journalists said.

“The more I cover, the more peo-
ple know about the beat, and they
come to me with stories,” Latham
says. “It also shows you what peo-

ple are really eager to read.”

Soule’s inbox reflects that interest
as well. “I've been stunned, abso-
lutely stunned with the response of
our readers to the coverage we’ve
done. My stories have never done
better, and I think it just shows the
appetite there is (for stories about
the First Amendment).”

Latham was six hours into ac-
tively covering a hostage situation,
by then sunburned and arguing
with police about her right to be
present, when she got an email
announcing the Tennessean-based
First Amendment reporting job.
“When I was notified about the
opportunity to actually just focus
my love of legal reporting on the

First Amendment, I was like, ‘I
can’t see where my resources
would be better put.” I mean, it’s
the whole reason we’re here.”

Added Soule, “I've long known
the First Amendment is constitu-
tional armor for good journalism.
Highlighting the importance in
what’s at stake with the First
Amendment and generally educat-
ing our readers about it, I couldn’t
think of a better job.”

Angele Latham and Doug-
las Soule’s positions are funded
through a Freedom Forum part-
nership with Journalism Funding
Partners, The Tennessean, and
USA TODAY Network-Florida.

Tennessee Press Service
Advertising Placement

Snapshot
ROP: Networks:
November 2023 $180,307 $11,919
Year* as of Nov. 30 $1,073,157 $121,683

*The TPS Fiscal Year runs Dec. 1 through Nov. 30
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Brothers in Arms: Vantrease siblings recall separate stints in Vietham

CHRISTOPHER J.LYNCH
Gallatin News
July 20, 2023

They grew up the sons of Roy
and Gladys Vantrease in Gallatin,
working on the family’s 1,600-acre
farm.

The eldest son, Buddy, had grad-
uated high school the year before
and at the urging of his parents,
enrolled in Tennessee Tech, where
he immediately felt out of place.
Soon after, he returned to the farm
where he remembers getting his
draft notice in the mail.

“I really didn’t know what
it was ... or what it meant,” he
admits today.

He found out pretty quickly.

The year was 1966, and the
Vietnam War was just beginning
to ramp up.

A couple of weeks later, he went
to the Gallatin Post Office along
with about 20 other local boys to
begin the induction process. He
was immediately put in charge
of the group by several MP’s that
were on site.

“If someone doesn’t get on the
bus when it arrives, you let us
know,” they barked at him.

Eventually, they all climbed
onto the bus and headed south to
Fort Benning, Ga.

“I didn’t really know where I
was,” Buddy recalls. “But it was
the hottest place I had ever been

Meanwhile, back on the home-
front, Wayne missed his older
brother, but was enjoying some
newfound freedoms as well.

“I kind of liked it in a way,”
he admits sheepishly. “I had the
bedroom all to myself, and I could
drive our only car pretty much
whenever I wanted.”

He adds, “I guess I was kind of
selfish.”

Despite the intense heat, boot-
camp for Buddy was easy and
unremarkable. Before long he had
graduated and was on his way to
AIT (Advanced Individual Train-
ing) school to become an MP.

Graduation from AIT was
quickly followed by deployment to
Pleiku, in the central highlands of
Vietnam, where his duties consist-
ed of maintaining road security.

“] was basically like a Highway
Patrol Officer,” Buddy explains.
“Except the stakes were much
higher.”

1

IEDs and mines planted by the
enemy were commonplace and
on more than one occasion Buddy
witnessed the shocking afteref-
fects of some of them.

Unglamorous as his job was,
it sometimes had some unique
‘perks’ that came with the au-
thority of managing a road that
vehicles had to travel on.

“We needed some lumber to
build a shelter for our motor-pool,”
Buddy explains. “But only the
engineers could get building
materials.”

Then, good fortune smiled on
them.

“A military tractor-trailer rig
was coming down the road — and
it was loaded with lumber!”

Buddy and the other MPs
stopped the rig and told the driver
that it was an ‘unsecured load and
that they could not let it travel any
further down the highway.’

“We offloaded it right then and
there, and the tractor and empty
trailer continued on down the
road.”

Buddy’s unit magically got the
wood for their new motor-pool
shelter.

Highway robbery notwithstand-
ing, there was a war going on and
with real dangers.

During the Tet Offensive of
1968, their compound went
on high alert and essentially
hunkered down for the coming
onslaught. The only problem for
Buddy, was that he had no weapon
with which to defend the com-
pound - or himself! No sidearm,
no M-16... Nothing!

His lack of proper defensive
weapons went on for about two
agonizing weeks, before he be-
came so fed up, he wrote a letter
explaining the situation to his
uncle, a high-ranking member of
the USAF at the Pentagon. Soon
afterwards, Buddy had a weapon.

After surviving the Tet Offen-
sive FUBAR, Buddy returned state-
side to Fort Campbell, Ky. where
he continued his MP duties before
mustering out in July 1968.

He returned to Gallatin and to
the farm, even purchasing a deuce
and half (two-and-a-half-ton army
truck) for himself.

“I always had an affinity for the
beastly vehicles,” he explained.
“And I got to drive it in the Vet-
eran’s Day Parade in Gallatin for

Submitted
Buddy Vantrease, circa 1967.

Submitted

Brothers Wayne and Buddy Vantrease, as seen today.

several years.”

Eventually, he took a job with
the post office where he worked
for 34 years before becoming a
courier for the Commerce Union
Bank. Retired, he still lives on the
farm he grew up on. He has two
sons and three grandchildren.

When Buddy returned home
from Vietnam, his younger broth-
er Wayne was still in high school.
Not the same high school he was
in when Buddy went off to fight
the war, but one of many he had
cycled through due to disciplinary
issues.

“I had a lot of trouble with au-
thority,” Wayne says unabashedly.
His attitude issues were about to
change however — courtesy of
Uncle Sam; he received his draft
notice not long after he graduated.

A couple weeks later he was
on a bus to Fort Campbell, Ky. to
attend basic training. It was a mo-
ment that would change his life.

“I saw right there and then what
real authority was like ... and I
knew that I couldn’t buck the sys-
tem like I had done in school.”

And so, he became a model re-
cruit. He scored well on academic
testing and like his older brother

Buddy, had no issues with the
physical demands.

Despite the fact he had no
prior medical experience, he was
designated to become an Army
medic and was sent to AIT in San
Antonio as soon as he graduated.

“Although I felt good about the
Army seeing enough in me to
make me a medic, I was disap-
pointed in the training, which
seemed too much like a hospital
setting as opposed to the field.”

He shipped out to An Khe,
Vietnam and thought the stars had
aligned well for him. He worked
at an aid station, mostly handling
‘sick call’ issues and other routine
duties. His good fortune was not
to last.

“Get up! Get up!” the sergeant
shook him awake at 4:30 in the
morning. “You have to be on the
chopper pad in 20 minutes!”

He was going to the field and
like his brother during Tet, he had
no weapon.

“Here,” the Sergeant said, shov-
ing a .45 into his hands. “Now, get
going!”

Dressed and with weapon
in hand, he left his cushy posi-
tion and headed into unknown

Submitted

Wayne Vantrease, at LZ Hard Times.

territory. Worst of all, it was on
a helicopter; something he had
never experienced in his life.

When he arrived at the chop-
per, there was no room inside. He
asked somebody where he was
supposed to sit and was told to
“park his butt on the edge, put his
boots on the skids, and hang on
for dear life!”

Hang on he did, but it was
almost not enough as the chopper
climbed, then made a hard bank
toward his side. He was about to
fall out when someone behind
him grabbed his rucksack at the
last second and held him in. He
had momentarily thought for sure
his parents back home would be
getting the dreaded DOD letter.

See BROTHERS Page 7
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Pipkin gets ample applause at NYC’s legendary Apollo Theater

KENDALL PATTERSON
Chester County Independent
September 14, 2023

The Apollo Theater in New York
City is where many of the legend-
ary singers have performed.

Ella Fitzgerald, James Brown,
Gladys Knight, Aretha Franklin and
many other legends in the music
industry, especially of the R&B and
soul genre, performed on that stage.

Henderson’s own Hunt Pipkin
was not only able to go to the his-
toric theater, but he performed on
the stage himself last week.

Pipkin said he was a little
nervous at first, but the stage’s
history being his element pushed
the butterflies out of his stomach.
Pipkin’s genre of music that he en-
joys singing the most is old school
R&B, and once he started singing
and heard the crowd’s reaction
after the first verse, the rhythm
and his passion took control.

“I was a little nervous. I've been
to NYC before, so I knew what to
expect as far as being in the city.
The fact I was actually singing
in NYC didn’t really hit me until
I actually walked into theater
for band rehearsal,” Pipkin said.
“Honestly, when I sang the first
line at The Apollo, and the crowd

went wild, I got so hyped on stage
I kinda zoned out and something
took over my body.

“I love singing old school R&B.
You can feel it in your soul, and I
feel the emotions written into the
songs when I sing them. I love
singing all genres, but that’s prob-
ably my favorite.”

Pipkin performed the well-
known James Brown song, “It’s a
Man’s World.”

An indescribable
experience

The performance was Pipkin’s
largest with the Apollo Theater
being filled on all three tiers, so
this was an indescribable experi-
ence for him.

“All three tiers of the theater
were packed! Singing in such a
historic theater was awesome,
and of course, singing to a live
audience in New York City was
crazy,” he expressed. “This is the
89th year of The Apollo Theater.
The thing that was so awesome
about performing on that stage is
that so many famous people such
as Etta James, Michael Jackson,
James Brown, Aretha Franklin
and many, many others have per-

formed on that same stage. I can’t
really describe the feeling.”

When Pipkin entered the stage,
he did as many did before him and
rubbed the “Tree of Hope.”

“I’'ve seen videos of Showtime at
the Apollo, and realize how many
people have rubbed that stump.
Mrs. Kathy, the Apollo show
director, told about the history of
the tree stump! My mom told me
if I didn’t remember anything else,
to remember to rub the stump! It
was so cool.”

Pipkin earned this amazing
opportunity after his mom, Lee
Pipkin, sent in a video submis-
sion of him singing in the 2023
Miss Tennessee Pageant, and they
emailed her back the next week
asking him to come sing.

A part of the Apollo’s
“Amateur Night”

The opportunity was to be a
part of the Apollo’s “Amateur
Night.”

“Amateur Night at the Apollo is
looking for the best singers, danc-
ers, comedians, rappers, spoken
word artists, variety acts, and mu-
sicians,” he said. “Every Wednes-
day, amateurs from all over hit the

world-famous Apollo
Theater Stage at the
legendary, live week-
ly talent competition.
Those chosen from
the audition will have
the chance to perform
and compete for the
grand prize of up to
$20,000.”

PipKkin returned to
NYC and the Apollo
Theater on Wednes-
day, September 13,
after advancing in the
Amateur Night Audi-
tions on September 9.

Regardless if he
wins, Pipkin is just
ecstatic about the ex-
perience he was able
to have.

“I met some really
talented people from
all over the country
and one from Japan!
Some had been on
American Idol, etc. I
love meeting people
and making new con-
nections. I go back this Wednes-
day, Sept 13th, to sing again. If I
win, I get to go to semi-finals in
November. The audience votes, so

City.

Submitted

Hunt Pipkin, of Henderson, competed in “Ama-
teur Night” at iconic Apollo Theater in New York

who knows. If I don’t win, then

I have awesome memories, an
awesome experience, and can say
I've sang at THE Apollo Theater
in NYC!”

BROTHERS from Page 6

He finally landed - shaken
but alive, at LZ (landing-zone)
Challenge, where he soon found
himself fitting in and being treated
very well by the grunts.

“They came to me for every-
thing,” Wayne explains. “Not just
physical stuff, but emotional things
like wanting to talk about a ‘Dear
John’ letter they had received.”

The military has an expression
that, ‘the best ship or base you
were ever on ... was the last one
you were on.” LZ Challenge was
followed a short time later by a
transfer to LZ Hard Time. It was
here that the younger Vantrease
had his first experience with
incoming rifle fire - although he
could never see the perpetrator.

“We had an enemy sniper
who liked to mess with us,” he
explains. “He must have been
several thousand yards away
because we never saw him, plus
he never hit anybody. You could

just be standing there, smoking a
cigarette or whatever and a bullet
would hit the ground at your feet.
It really kept you unnerved.”

It was at LZ Hard Time that he
also experienced the lowest point
during his tour in country, as well
as the best.

“I was coming up on my 21st
birthday,” he explained. “And I
was really depressed that I would
be spending it here in a war zone

as opposed to partying back home.

Plus, it was the monsoon season
and we weren’t getting any mail
from home — which really kept
me going.”

Then, on his birthday the mail
truck pulled in and it had a big
package for him from home. He
opened it and couldn’t believe
what he saw.

“Marshmallows,” he says
incredulously. “It was filled with
marshmallows!”

He didn’t really care for the sug-
ary snacks, but others in the unit
did, and so they started scarfing

them up.

It was then, like an archeologist
discovering a buried artifact, did
he realize that the pillowy treats
were only the cushioning for the
real surprise inside —a homemade
cake for his 21st birthday!

“It was the best moment I ever
had in Vietnam!” he recalls.

LZ Hardtime was followed
by a transfer to a big aid station
in Chu Lia. It wasn’t the best of
transfers or for the best of reasons;
Vantrease was needed because
most of the other medics had been
killed a couple of days prior in a
big rocket attack.

“The best ship or base you were
ever on...

He was at Chu Lia for about
three to four months before being
put on a deuce and a half for a
grueling 20-hour ride further
north to the DMZ - which he de-
scribes as the scariest time he had
ever spent in-country.

It was also the most uncomfort-
able as the temps got very cold

at night and in a strange twist,
brought mosquitos out in even
bigger droves, which at times com-
pletely covered any exposed parts
of your body.

‘The best ship or base you were
ever on...)

He mustered out of the Army
as a Spec-4 in October of 1971
and landed on US soil in Tacoma,
Wash. Here, he was ushered with
hundreds of other returning ser-
vice members into a big auditorium
where they were given the sad
truth about the state of the country.

“You will find a lot of changes
have happened in your absence,”
the speaker began. “And do not
think you are returning home as
a hero. Because, in most people’s
eyes, you are definitely not a
hero!”

Wayne Vantrease returned to the
family farm, kept his mouth shut
about his service and maintained
a low profile. Eventually, he went
into sales and then finally, the mor-
tuary business. He retired 12 years

ago and has three children and six
grandchildren. He also lives on the
family farm in Gallatin not far from
his brother, Buddy.

The warnings he received from
the speaker in Tacoma about not
feeling like a hero continued to
haunt him for a long time until
a fateful day three years ago at
Union Elementary School. At his
granddaughter’s insistence, he
participated in a veteran apprecia-
tion day at the school.

“We walked down the hall-
ways of the school and on either
side were all of the students and
staff,” he recalls wistfully. “They
each had an American flag in
their hands and they waved it and
cheered us as we walked by.”

“That was the first time in my
life, I ever felt like a hero.”

Christopher J. Lynch lives in
Gallatin, and is the author of the
modern-day thriller: DARK STATE.
His website is; www.christopher-
jlynch.com
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My New Year’s resolutions for you: Top 10 Tips for 2024

The end of one year and the
beginning of a new year seem
to make me a little reflective. In
the past three weeks, I've found
myself in 13 states. Traveling has
allowed me to visit with many
longtime newspaper friends and a
few new ones. I'm often asked for
advice in our conversations, espe-
cially as publishers contemplate
plans for the new year.

Readers seem to like numbered
lists — and it seems as if half the
folks I know are “coaches” these
days - so please humor me as I
offer “Coach Kevin’s Top 10 Tips
(please forgive the superfluous
alliteration) for 2024.”

Tip 1: Watch for community
members who could be valuable
to your newspaper. A close friend
recently retired and was quickly
contacted by a community news-
paper 20 miles away asking if he’d
be interested in shooting pictures
at ballgames a couple of times
each week. He was surprised
and thrilled. He’s having a great
time taking photos of high school
wrestling matches and volleyball
games, and the newspaper is get-

FrOM THE
NEws
Guru

Kevin Suimp

ting a great deal. Like many new

retirees, he was concerned about

filling his time during retirement.
It’s a win/win.

Tip 2: Make it a habit to meet
with reporters and designers to
discuss ways to improve the con-
tent and design of your newspaper.
Do you want to increase reader-
ship? The quickest way I know of
is to improve the content and look
of your newspaper.

Tip 3: Call the Small Business
Bureau (in some states, grants
come through the Economic and
Community Development office)
and ask about grants for small
businesses. I've worked with pa-
pers in several states that have re-
ceived grants to pay the entire bill
for on-site training. These grants
covered training costs and other

expenses. A quick look at my
state’s website (Tennessee) states,
“For the most part, the grants
that go to small business owners
generally fall in three areas: val-
ue-added agriculture, technology
development and commercializa-
tion, and vocational rehabilita-
tion.” Just about everything we
do at newspapers can fit into the
technology development category
when applying for a grant. You
can also find information about
grants at grants.gov.

Tip 4: Replace your on-site back-
up drives every couple of years.
They break down, and it can be a
miserable experience when they
do. Newspapers should also have
off-site (cloud) backups in place.
Your information can be safely
stored off-site for just a few dollars
each month.

Tip 5: Speaking of backups,
most newspapers are Mac-based.
Ensure every computer is set up to
use Time Machine for automatic
backups. Time Machine has saved
me many times over the years.
Just purchase an inexpensive SSD
drive (usually around $100) for

each computer to be used only for
Time Machine.

Tip 6: If you haven’t already,
create a master chart to track your
sales calls. Be sure to include
columns for “in-person,” “phone,”
“text,” and “email” calls. Look
over your calls with your ad
manager or publisher at the end
of each week. A master chart is
a straightforward method for in-
creasing the number of calls, guar-
anteeing increased ad revenue. It
is also an excellent reminder to
make more in-person calls rather
than relying too much on email or
other contact methods.

Tip 7: Don’t let the design of your
newspaper become stale. If your
newspaper looks the same as it did
ten years ago, it’s too late. But it’s
never too late to update the design.

Tip 8: Take advantage of training
opportunities. Be aware of online
and in-person training available
through your press association and
other organizations. It comes as no
surprise that most successful news-
papers make training a regular
part of their routine.

Tip 9: Host a focus group of

diverse community members
annually to get opinions and share
ideas about ways to improve your
newspaper. People love being part
of focus groups, and it’s an effec-
tive way to get solid information to
enhance your product.

Tip 10: Be a “hands-on” publish-
er. The most successful papers I've
worked with in 2023 have pub-
lishers who are hands-on in the
daily operation of the newspaper.
Years ago, a young editor called
me panicked when she had been
offered the publisher’s position at a
nearby daily paper. “What does a
publisher do?” she asked. “It’s sim-
ple,” I replied. “Either nothing...
or everything.” Successful papers
have publishers who are involved
in the paper and the community.

Tennessee-based Kevin Slimp
is a popular consultant, advisor
and trainer in the newspaper
industry. From 1997-2018, Kevin
directed The Newspaper Institute
of The University of Tennessee. He
currently serves as CEO of Market
Square Publishing and Chief Guru
at NewspaperAcademy.com.

NEWS & MOVES from Page 3

lies with a total weekly print
circulation above 7,999 and dailies
under 19,999.

Group Four—Dailies with a
combined total weekly print circu-
lation of 20,000 to 149,999

Group Five—Dailies with a
combined total weekly print circu-
lation of 150,000 and above

The total weekly print circula-
tion is calculated by multiplying
the 2021 circulation by the number
of publication days. Online news
sites will compete in Group Four,
unless they choose to compete up
in Group Five.

The deadline to enter the 2024
State Press Contests is Monday,
March 4, 2024. Entry information
will be posted at www.tnpress.com
by Jan. 26.

Staff reports
Jan. 2, 2024

Online Media Campus
webinars again free to
members for 2024

Tennessee Press Association

has again purchased access to the
Online Media Campus to provide
TPA members with free access to
all webinars and archived training
sessions through 2024.

In addition to the live webinars,
there are archived webinars on the
site. The categories are Advertising,
Digital, Editorial and Management.
There are usually two live webi-
nars each month. View the list
and register for training at www.
onlinemediacampus.com.

Members may obtain the free
coupon code by contacting Robyn
Gentile, member services manager,
at rgentile@ tnpress.com or (865)
584-5761, ext. 105.

Staff reports
Jan. 2, 2024

NLA to dissolve by
June 2024

During its final meeting of
the year, the News Leaders
Association Board of Directors
unanimously approved the NLA
membership’s November vote
to dissolve NLA and distribute
its remaining assets to nonprofit
journalism organizations that can

carry on NLA’s leadership, diversi-
ty and First Amendment focus.

The NLA Board also announced
the Joseph L. Brechner Freedom of
Information Project at the Univer-
sity of Florida is now officially in
charge of Sunshine Week, continu-
ing this decades’ old tradition for
the foreseeable future.

The NLA Awards program has
now been transferred to the pres-
tigious Poynter Institute, as part of
NLA’s winding down of programs
as we proceed with dissolution.

All other NLA assets, including
the diversity survey, leadership
training programs, and historical
records of NLA (formed in 2019
in a merger of ASNE, the Ameri-
can Society of News Editors, and
APME, the Associated Press Me-
dia Editors) will be transferred
to other non-profit journalism
organizations in 2024.

Submitted
Dec. 11, 2023

2024 TPA Public Notice
Journalism Contest
deadline is March 4

Calling for entries in the Ten-
nessee Public Notice Journalism
Contest. The contest is administered
by the Tennessee Press Association
and recognizes journalists that use
public notice, or the lack of required
public notice, to raise awareness of
its importance.

The award is given to a TPA
member newspaper journalist, or
team of journalists, for utilizing
public notices to generate stories of
interest or importance to readers. A
prize of $200 will be awarded.

CRITERIA:

e The story must have been pub-
lished in calendar year 2023.

e For purposes of this contest,
newspaper public notices are
defined as those announcements
or disclosures that are statutori-
ly required by a private party or
governmental entity, and which
must be published in a newspaper
of general circulation.

e Submissions must be a news
or feature story that involves a
public notice or lack of notice. No
editorials.

e Stories must cite the public
notice requirement and refer
readers to the publication in which
it appeared. Online references

must include links. If public notice
requirements were not met or were
deficient, the story must explain
how and why the notice was
deficient.

e Stories must have been orig-
inally published in print. Send a
PDF that includes the publication
date.

The deadline to submit entries is
Monday, March 4, 2024. Submit to
TPA via email to: rgentile@tnpress.
com.

Staff reports
Jan. 2, 2024

2024 Ideas Contest
deadline March 11

TPA is calling for entries in the
2024 Ideas Contest for advertis-
ing and circulation departments.
The contest has 41 categories,
including 10 for digital and one for
innovation.

The Ideas Contest deadline is
Monday, March 11. The contests
portal will open on Feb. 2.

Staff reports
Jan. 2, 2024
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Nonconventional wisdom

Tenets about impartiality
and balance do not apply when
covering autocracy. Journalists
cannot hold a tyrant accountable
by framing his viewpoint as one
side of a partisan story.

The January/February issue
of The Atlantic admonishes the
media’s coverage of Trump.
News organizations have relied
“on his vile words and scan-
dalous deeds for their financial
health, squeezing droplets of
news from his every tweet even
if the public had nothing to
learn.”

In sum, we ourselves have laid
the groundwork for autocracy.

I wrote about this for Poy-
nter earlier this year, noting
that Trump’s “grasp of power
and media savvy have shaped
newfangled genres of coverage,
framing news to his advantage
while making reporters look the
other way.”

Despite 91 charges in state
and federal trials, the twice-im-
peached former president is lead-
ing GOP rivals by huge margins
and is tied with or leading Biden
in a 2024 rematch.

Former Rep. Liz Cheney
(R-Wyo.) warns that America is
“sleepwalking into dictatorship”
with a 2024 Trump win. The
narcoleptic news media may slip
into a coma, embellishing his
bluster during court proceedings
and trials.

Sounding the alarm

The Columbia Journalism
Review was among the first to
raise the issue in a 2018 piece ti-
tled “It’s time to rethink how we
cover Trump.” The Fourth Estate
requires “a new, proactive urgen-
cy” to explain the ramifications
of Trump’s actions rather than
publicizing “the swirl of familiar
tropes and outrages.”

As Margaret Sullivan noted
in The Washington Post, “the
instincts and conventions of
traditional journalism” may not
apply covering autocracy. She
proposes “thoughtful framing
and context,” explaining implica-
tions to the public.

The Los Angeles Times
laments that “the press is no lon-
ger a gatekeeper of what people
know; it’s more often an annota-
tor of what they’ve already heard
elsewhere.” Politicians are better

versed in interview dynamics
than the reporters covering them.

There is no agreed-upon proto-
col to cover an autocrat.

A good resource may be the
nonpartisan Protect Democra-
cy’s “Authoritarian Playbook.”
Among other things, it presents
case studies from Argentina,
Russia, Hungary, the Philip-
pines, India, Venezuela and
Nicaragua, advocating tactics
that challenge governmental
restrictions.

The full report states, “In light
of the authoritarian threat, the
ongoing process of media evolu-
tion and adaptation necessitates
that the media may draw on a
different toolkit today than it did
in the eras of Walter Lippmann’s
‘Public Opinion,” the Pentagon
Papers, or Watergate.

It recommends reporters ad-
dress three questions:

e How much does this action
deviate from recent precedent?

® To what degree is this hap-
pening?

e Does this action present a
systemic risk to democracy?

The dilemma, however, is a
political sectarian society that
hates the other party more than
it loves its own, deems adver-
saries as “others,” and justifies
actions against them as morally
justified.

Even if reporters address those
above questions, who might
believe them?

Second guessing the
First Amendment

The Freedom Forum’s Gene Po-
licinski, senior fellow for the First
Amendment, said the “autocratic
challenge will be multifaceted —
in courts, statehouses, Congress
and the court of public opinion.”
These beats demand heightened
coverage.

“Online reporting will need
to move away from clickbait
and back to factual reports,”
Policinski said. First Amend-
ment advocates will need to be
vigilant, reminding the public
what is at stake when politi-
cians “chip away at hard-won
free press court victories and
legislation.”

The good news is that past
Freedom Forum surveys show
that some 90% of the public
support a free press. But the 2023
“Where America Stands” survey
found 60% of respondents want

the media to serve in its tradi-
tional role as a watchdog over
government, whereas a mere
36% said today’s press protects
our liberty.

“In my view, that’s a far
greater immediate challenge to a
free press than will be mounted
by whatever administration is
in place after the 2024 election,”
Policinski noted.

David Boardman, dean of the
Klein College of Media and Com-
munication at Temple University
and former executive editor at
The Seattle Times, also cites the
public’s lack of confidence in
news coverage.

“While we would all hope that
the news media would be pre-
pared to cover an autocracy, my
own belief is that it largely would
not be,” he said. “Trump flouts
the conventions of decorum,
decency and democracy, which at
times is more than the press can
handle.”

“The only real defense must
come from the citizenry,”
Boardman added. “And unless
and until the press can win
back the public’s confidence,
the public is unlikely to act
decisively.”

In the meantime, he noted,
journalists, journalism educators
and conscientious public officials
must help reeducate citizens “as
to why legitimate, fact-based,
truth-seeking journalism mat-
ters.”

Investigative reporter and Pu-
litzer Prize finalist Miles Moffeit
noted that some news outlets
already have been gearing up for
such coverage. “Reveal, ProPubli-
ca and other news nonprofits
have created democracy and civil
rights beats to cover the autocrat-
ic fallout after Trump’s ascent to
power.”

Moffeit believes the U.S.
Constitution will outlast any
damage inflicted by Trump.
“The question in my mind is will
journalism organizations rise
to the moment to prevent the
serious harm to society that will
still result?”

Rosemarie Aquilina, 30th
Circuit Court judge for Ingham
County, Michigan — widely
known for sentencing Larry
Nassar in the USA Gymnastics
sex abuse case — believes the
solution resides in the voting
booth.

“Voters must band together
and shy away from any candi-
date with an extreme agenda

that creates division and distrust
and allows a system of govern-
ment by one person with abso-
lute power,” she said. Citizens
and journalists must hold the
presidency accountable via “the
anchor of our freedom: the U.S.
Constitution.”

Nevertheless, Aquilina worries
that the “wild card” in future sce-
narios may be the political make-
up and perpetual office-holding
of Supreme Court justices,
duty-bound to protect the people
from an autocratic demigod. But
will they?

Tom Hodson, director emer-
itus of Ohio University’s E.W.
Scripps School of Journalism and
former judicial fellow at the U.S.
Supreme Court, said normally
he would bank on the courts
outlasting an autocrat. But we are
not in normal times.

Hodson believes that most
federal and state judges will
follow legal precedent even with
a Trump-weaponized Justice De-
partment. However, he fears that
“Trump will use the military to
enforce his will and punish those
who advance First Amendment
speech or advocate opposing
views.”

Far-right legal scholars may de-
vise violations of law that penal-
ize reporters. Hodson anticipates
that speech will be limited, news
sources will no longer be pro-
tected as confidential, and libel
laws will be changed in favor of
“public officials.” Criminal libel
laws, instead of civil, also may
be instituted on a federal level to
have a “chilling effect” on speech
and criminalize actions against
reporters.

Federal and state courts
already are struggling with how
to address Trump’s numerous
criminal and civil cases at a time
when he does not have presiden-
tial powers. Imagine if he does
again.

The judicial system needs
the public’s approval to offset
threats to democracy. Sup-
port for the Supreme Court is
declining with ramifications for
all courts. “People don’t trust
what they don’t understand. As
the old saying goes,” Hodson
mused, “the fish rots from the
head down.”

In whom do we trust?

In 1956, America’s official
motto, “In God We Trust,”
replaced “E pluribus unum,”
out of many, one. The 1864

appeal to the deity addressed the
trauma of rebellion during the
Civil War. We’re at that juncture
again, with the insurrection
clause of the Fourteenth Amend-
ment being used to keep Trump
off the ballot.

At issue now is a lack of trust
in the news, courts, candidates,
rule of law and each other. Trust
takes time to build, and democra-
cy is running out of it.

A second Trump presiden-
cy augers a dangerous era for
reporters and judges. Safety in
the newsroom and courtroom are
immediate priorities.

Happily, the U.S. charter docu-
ments — Declaration of Indepen-
dence, Constitution and Bill of
Rights — provide news outlets
with an authority base. Journal-
ists covering politics should refer-
ence them as well as the patriots
who created them.

There is no better example
than our first president, George
Washington.

Donald Trump and MAGA
adherents might read Washing-
ton’s second inaugural address,
the shortest in U.S. history at 135
words, in which he associates the
presidency with accountability.
Here is an excerpt:

“This Oath I am now about to
take, and in your presence, that
if it shall be found during my
administration of the Govern-
ment I have in any instance
violated willingly, or knowingly,
the injunction thereof, I may
(besides incurring Constitutional
punishment) be subject to the
upbraidings of all who are now
witnesses of the present solemn
Ceremony.”

You can find similar state-
ments of accountability by John
Adams, Thomas Jefferson, James
Madison, Alexander Hamilton,
Benjamin Franklin and other
signers of the Constitution.

America and the news media
need civics lessons about insur-
rection and autocracy. Provide it
or history will repeat itself.

Michael Bugeja, a regular
contributor at Poynter Press
Institute, is author of “Interper-
sonal Divide in the Age of the
Machine” (Oxford Univ. Press)
and “Living Media Ethics.” Sup-
port high-integrity, independent
journalism that serves democra-
cy. Make a gift to Poynter today.
The Poynter Institute is a non-
partisan, nonprofit organization,
and your gift helps us make good
journalism better.
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Advice for your reporters: ‘Tune up your eyes & ears’

I used to assign rookie reporters
to interview mayors and police
chiefs and others who might be
newsworthy.

Before they left, we discussed
issues that might make a news sto-
ry and their questions that needed
answers.

When they returned, I asked
the reporters what they heard the
mayor say, chapter and verse.

“Don’t look at your notes,” I told
them. “Tell me what you heard as
you recall it. Tell it as you would
tell your family a story.”

When they had satisfied me that
they had a story worth writing,
they went to their desks without
their notes. They were learning
three things:

1. Ask good questions and shut
up to listen.

2. Listen not only with your
ears but your eyes, too. Take in

COMPELLING
WRITING

JERRY BELLUNE

details of how speakers act and are
dressed plus what’s in the room.

3. Develop your memory to filter
out the extraneous and use only
words they said that are pertinent
and our readers would be interest-
ed in.

After the reporters wrote their
stories, they received their notes
and were told to compare what
they wrote with their notes to
make sure:

1. Direct quotes, facts and fig-
ures were accurate.

2. All important points that our
readers would want or need to
know were included.

You do not have to be a journal-
ist to tune up your eyes and ears. It
works for all of us.

Your active listening skills

The best acting advice I ever
heard was to really listen to the
actor talking to you instead of
waiting to deliver your lines. Your
attention will show in your eyes.

Career coach Jennifer Herrity
advises that active listening helps
you focus.

It also ensures speakers that you
heard them.

Instead of thinking about what
you might say when the speaker
is done, an active listener careful-
ly considers the speaker’s words
and commits the information to

memory.

Herrity says that when you show
you listen to what others have to
say, they will want to trust you.
When they know they can speak
freely to you without interruption,
judgment or interjections, they’ll
be more likely to confide in you.

You might practice verbal listen-
ing skills by:

e Paraphrasing or summarizing
your speakers’ main points, giving
them an opportunity to clarify or
expand their message.

e Ask open-ended - not “yes” or
“no” — questions that show you’ve
gathered what they said and guide
them into sharing additional
information.

e Nod your head and use short
comments to show speakers you
understand what they’re saying
without interrupting them.

e Show empathy and compas-

sion to create trust.

¢ Smile to encourages speakers
but avoid distracting movements
like checking your watch or phone.

® Maintain eye contact as much
as possible while you'’re taking
notes. I've found subjects feel
complimented that you take notes,
indicating that what they say is
important.

In interviewing two Killers for
his book In Cold Blood, Truman
Capote said that he was afraid they
would clam up if he took notes.
After he left the prison, he wrote
everything he could recall they
said. It did not ensure accuracy.

Jerry Bellune is a South Caroli-
na-based author, writer and coach.
His book The Art of Compelling
Writing, Vol. 1, is available on Am-
azon.com. Look for Vol. II in early
2024. Contact him at 803-331-6695.

Sparking community and collaboration in a hybrid newsroom

Since joining the Sarasota
Herald-Tribune in August 2021
— deep into COVID prevention
measures and remote work —
reporter Anne Snabes said she was
looking for something more in her
newsroom’s work culture.

With only a couple people
coming into the office during the
hybrid schedule, Snabes said it
often felt like people were working
in their own bubbles and not
collaborating or communicating
as much as they could.

As part of the recent cohort of
Poynter-Koch Media and Journal-
ism Fellows, Snabes was tasked
with leading an innovative project
that addressed an external or
internal challenge for her news-
room. That’s how she came up
with her program “Coffee with the
Reporters,” where she met with
her colleagues for about 45 min-
utes once a week for an eight-week
pilot period.

Since then, Snabes has made
some adjustments — like moving
the meetings to twice a month -
and learned more about how to
build a sense of community in
her hybrid newsroom. She shared
some of those insights with us.

Lytle: Can you tell me more
about your Poynter-Koch Fellow-
ship project?

Snabes: We had a mid-year

INNOVATION
IN
Focus

EmiLy LyTLe

summit for the Poynter-Koch
fellowship, and someone told me
that her newsroom had weekly
brainstorming meetings. Another
person said that her former paper
had a weekly coffee reporter meet-
ing, and I ended up taking that
idea and making it my own.

Some of them were more gen-
eral check-in sessions where we
could just talk about what we’re
working on and give each other
advice. There was one that was a
brainstorming session where we
could pitch ideas and go back and
forth. That worked really well, we
had very high attendance for that
one.

And then there were some other
ones, which I personally really
enjoyed, where I asked someone
in the newsroom to present on a
topic that they have expertise on.
One thing I liked about that was
I think it allows all employees to
show their expertise and take on
a leadership role, even if it’s just

for one meeting. Yesterday, our
youngest employee actually talked
to us about using social media as a
reporter. He covers education, and
he does these great tweet threads
about the school board and other
education issues. You can tell

he’s passionate about it, and he
definitely has developed expertise
on it.

Lytle: Do you have any advice
for running a brainstorming ses-
sion and keeping them inclusive?

Snabes: Running a meeting
was totally new to me. There are
always people
who are will-
ing to share a
lot, which is
awesome. But
some people
might be quieter
and you should
also make sure
that they have a
chance to talk.
My advisor in
the Poynter-Koch program, Katie
Hawkins-Gaar, gave me good
advice that I’d like to implement:
If you have more of an introvert-
ed person, you could email them
ahead of the meeting. Maybe if
it’s someone who I know has a
certain idea they’ve been working
on, I might say, “Would you like to
share this at our meeting tomor-

Anne Snabes

row?” to give them a heads up.

Lytle: Is there a certain balance
that you try to strike between
having structure to your meeting
while also creating an environ-
ment that feels like a community?

Snabes: 1 think the conversation
can end up being maybe two or
three people talking between each
other and there might be a few
other people who are listening. I
think listening is awesome too,
but I want a conversation where
everyone feels welcome to talk,
and I think adding more structure
helps with that.

Lytle: I imagine it would be

Submitted

helpful to be able to show man-
agers that certain story ideas or
other helpful tools came out of
these coffee meetings?

Snabes: Early on, we had a
brainstorming session, and I
shared a picture of our brain-
storming ideas that we’d come
up with on the whiteboard with
editors. I'd like to do more of that
because it shows, “hey, we came
up with a lot of good ideas and
some of those actually did become
stories.”

It’s also hard to measure in the
sense that sometimes these things

See NEWSROOM page 11
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Objectivity in journalism: A fair but flawed idea?

A common critique of news
today is that journalists have an
“agenda.” People want journalism
to present facts, not opinions or
biases. It’s a noble wish.

The First Amendment protects
freedom of the press, but it does
not require news outlets to be
“objective.”

You’re not alone if you have
ever read, watched or listened to
a news story and thought, “That’s
not objective journalism.” Every-
one has encountered journalism
that isn’t truly objective. That’s
because humans who report, edit
and produce news can’t truly be
objective, no matter how hard
they try.

The way journalists achieve “ob-
jective” work is a bit different than
how the word is commonly used.

What is objectivity in
journalism, and why is it
so hard to achieve?

Comedian Jerry Seinfeld hinted
that objectivity in journalism
is a nice but ultimately impre-
cise measure when he said, “It’s
amazing that the amount of news
that happens in the world every
day always just exactly fits the
newspaper.”

That’s a joke, of course, but
one that highlights a truth: The
press does not cover everything
that happens. Exactly what is
considered newsworthy is the sum
of many factors, including what
kind of outlet is covering it (for
example, a community newspaper
versus a political news site), the
audience, and the pure gut instinct
of editors and newsroom leader-
ship.

Every news outlet across print,

FrReepom
Forum

Scott A. LEADINGHAM

broadcast and digital media
decides what to cover and what
not to cover, whose voices to
include and whose to leave out.
Even choices like how much of a
source’s quote to include are part
of a journalist’s job.

Decisions like these are called
news judgment.

Exercising news judgment
means journalists must consider
multiple sides and give people who
don’t have access to all that infor-
mation a useful way to understand
and interpret it.

A common saying in journalism
education is, “If one person says
it’s raining and another person
says it’s dry, it’s not your job to
simply report what both say. It’s
your job to stick your head out the
window and find out what’s true.”

It’s also a journalist’s job to find
out more:

® Double check the historical
weather data.

e Help people understand why
one person says it’s raining and
another says it isn’t.

e Make sure each person is
talking about the same thing. Is
the person who thinks it’s raining
standing under a broken pipe?
Does the person who thinks it’s
dry have an umbrella?

e Uncover the reasons and
motivations driving each person’s
statements and beliefs.

A journalist’s job is to add

context and analysis to informa-
tion while striving for fairness and
accuracy.

How do journalists
ensure their work is
fair and accurate?

Newsroom leader and entrepre-
neur David Cohn argues that jour-
nalism is a process, not a product.
Many journalists agree.

Thinking of journalism like a
product - something that has mea-
sured ingredients, goes in an oven,
and comes out the same every
time - is like thinking it’s always
purely objective. In cooking, varia-
tions in ingredients, oven tem-
peratures, the chef’s background,
even elevation can affect the final
product. Apply the same thinking
to news reporting.

Instead, consider the process a
chef takes to collect the ingredi-
ents, carefully prepare them, mea-
sure some things, eyeball others,
and incorporate their own family
methods and cultural background
to make it unique.

That’s a useful way of under-
standing the process of stan-
dards-based journalism.

Standards-based journalism
is essentially following a set of
stated values and principles - not
necessarily black and white rules,
and not legal mandates - in the
process of doing journalism.

Remember, under the First
Amendment, the government can-
not mandate who is a journalist,
dictate how they do their work, or
punish them because that work
isn’t “objective.”

That’s where professional orga-
nizations and ethics codes come
in.

Submitted

Leadingham: “Thinking of journalism like a product is like thinking it’s

always purely objective.”

Those who distrust the news
media - a significant number of
people in the U.S. — might think
journalism ethics is an oxymoron,
like jumbo shrimp.

Journalists are not required
to hold a license to practice like
a doctor or lawyer. Their ethics
codes, often created by journalism
associations, are voluntarily em-
braced and not legally enforceable
under the First Amendment. Jour-
nalism associations and their eth-
ics codes exist to help newsrooms
and individual journalists think
through the complexity involved
in the process of journalism.

Notably, ethics codes from
major groups don’t use the term
“objectivity,” a nod to how difficult
it is to measure and achieve.
Rather, these ethics codes point
to guiding principles for ethical
decision making.

Three major codes embraced
by many journalists and news
outlets come from the Society of
Professional Journalists, the Radio

Television Digital News Associa-
tion, and the National Press Pho-
tographers Association, organized
under similar core values.

By using these and similar
standards of ethical journalism,
journalists and news outlets can
strive to do their jobs of inform-
ing the public in a fair, accurate,
accountable and transparent way.

Tips for news consumers to
check for standards-based
journalism

Editor’s note: The underlined
entities named below are links
available for your reference which
are accessible at the Freedom Fo-
rum website and find this article at
freedomforum.org.

Just like there are media literacy
techniques to avoid falling for and
spreading misinformation and
disinformation, here are tips for
identifying and interacting with

See OBJECTIVITY Page 12

NEWSROOM from Page 10

aren’t very tangible, I think part
of the benefit is just to increase ca-
maraderie among our newsroom.
And I think that we have; I think
this is allowing us to get together
more, and I feel like I'm getting to
know my fellow reporters better
and also what they’re working
on, as well. So I think some of it
is harder to measure, but it’s still
important.

Lytle: Do you have any other
advice for someone who might
be looking to start something

similar in their newsroom?

Snabes: Attendance does vary.
You may have some meetings
where you have three people show
up and other ones, where you
may have seven. I wouldn’t take it
personally if you’re running these
meetings. People are busy; report-
ers are busy. And even if you have
small attendance, that can also be
valuable to people.

I do recommend bringing
snacks. I don’t know if that tech-
nically increases attendance, but I
think it makes it a little more fun.

Lytle: Do you think it helps to

make these meetings or coffee
chats optional?

Snabes: At first, I felt like it’d be
great if it were mandatory. Then
probably you would have higher
attendance. But I think [with
optional meetings], it becomes
something people want to do, not
just something they’re required
to do. I also have to be respon-
sive to what people want and are
interested in, so I think that’s a
good thing.

Lytle: Have you noticed a
change since starting these
meetings? In the sense of feeling

more connected to your fellow
reporters?

Snabes: One thing I did hear
recently, that was very promising,
was one of my coworkers was
saying that she felt like I started
things. For example, we have a
softball team now. She felt like
me starting these meetings led us
to form a softball team and that I
was the spark to get us to do more
things together. Another thing
I've noticed is: There are some of
my coworkers who I didn’t used
to see as much, and I'm getting
to see them. And I love that. And

it’s good to hear what they’re
working on. So I think that has
also been a form of improvement,
as well.

Emily Lytle is the Innovation in
Focus Editor on Reynolds Journal-
ism Institute’s Innovation Team.
She produces the monthly web
series Innovation in Focus, which
experiments with new ideas, tech
and methods of storytelling for
local and community-centered jour-
nalism.This article was originally
published June 23, 2023, by RHI on
its website.
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Corn for college: Hillsboro resident Callie Roper sells vegetables for education

NATHAN HAVENNER
The Manchester Times
August 2, 2023

For Hillsboro resident Callie
Roper, farming is in the blood.

A fifth-generation farmer, the
Tennessee Tech sophomore has
turned what was once a small
sweet corn patch into her own
vegetable business to support her
college education.

“I love the outdoors,” Roper said.
“I do not like to be stuck inside. I
am very much someone who likes
to work with their hands.”

Roper said for her, it all goes back
to that first patch of sweet corn.

“I had my first crop of sweet
corn when I was probably about
six years old,” she said. “Dad made
the mistake of planting sweet corn
for me and my sister for a little
pocket money, and I just never
stopped, I loved it.”

It was around when Roper

started high school that she real-
ized she wanted to be involved in
farming for the rest of her life.

“That is when I started looking
at colleges and I decided on Ten-
nessee Tech,” Roper said. “I am
there doing ag business.”

“Dad didn’t realize when he was
planting that sweet corn patch
that he was starting a whole ag
business thing and the entrepre-
neurship that has gotten me where
I am today,” she added.

Over the years, Roper has ex-
panded from sweet corn, and these
days offers up a variety of locally
grown vegetables that includes
corn, green beans, tomatoes, pota-
toes, kale, peas, okra and broccoli.

Roper said she mostly sells her
vegetables at local farmers mar-
kets, including the Coffee County
Farmers Market and the Ruther-
ford County Farmers Market.

“I also wholesale to different

Photo by Nathan Havenner,
The Manchester Times

Entrepreneur Carrie Roper grows
and sells corn and other vegeta-
bles to help pay for college.

produce markets around in Middle
Tennessee and I do some on Face-
book,” she said, adding that the
hot item right now is sweet corn.
“That is the word on the street,”
she said. “You go in the market

and that is the first thing every-
body wants.”

Okra is another popular item
this time of year.

“Everybody at this point in the
summer, they want some fried
okra,” Roper said. “Green beans
are coming in hot. I am going to
have them probably well into fall.”

“Another thing that is really big
right now is summer squash and
zucchini,” she said. “People love to
fry that.”

By the time mid-August hits,
Roper said it is time for her to start
shutting down her vegetable busi-
ness for the season as she prepares
to go back to school.

“Eventually I would love to sell
year-round,” Roper said. “We were
blessed enough to get a grant from
the state and we are going to be
putting in a hoop house where
hopefully we can grow year-round.”

Roper said that while she is cur-

rently a sophomore, she is hoping
to graduate from Tennessee Tech a
semester early so she can have the
whole spring off and get a good
start on the growing season.

As far as long-term plans go,
Roper said she wants to farm.

“I don’t think there is anything
wrong with living a simple life and
there is nothing wrong with want-
ing simple things and to be around
family and to enjoy the land that we
have been given,” she said. “I want
to row crop with my dad, I want
to stay in the produce business. I
would love to eventually be selling
all over Tennessee in wholesale.”

Roper thanked her parents for
making her early business ven-
tures possible.

“My parents are the reason I am
able to do what I am doing,” she
said. “This is setting me up for the
future. This is something I want to
do for a long time.”

OBJECTIVITY from Page 11

standards-based journalists and
news outlets.

1. About section: What does the
outlet say about itself on its web-
site? How is it funded? How does
it guarantee a separation between
funders and the newsroom?

Good examples: CalMatters and
MinnPost

2. Contact: How easy or difficult
does the news outlet make it to get
in contact to submit feedback? Can
you call, email or text a reporter
directly? If you do submit feed-
back, how long does it take to get
a response?

Good examples: Voice of San
Diego and KNKX Public Radio

3. Ethics and standards: What
kinds of standards and ethical
principles does the outlet say it
follows? When those standards are
not met, what kind of process do
they go through to change?

Good examples: Salem Reporter
and Wisconsin Watch

4. Corrections and clarifica-
tions: How does the outlet handle
corrections? Is it difficult to submit
one? Where in the story is the
correction placed?

Good examples: NPR and Texas
Tribune

5. Show the process: For long or
complex stories and investigations,
how open is the outlet to showing

the reporting process? What are
some considerations that reporters
and editors made in deciding what
to include or exclude?

Good examples: ProPublica and
Chicago Tribune

For more on how newsrooms
build trust and credibility with the
public by showing their processes,
see these examples and explainers
from Trusting News.

Why the ‘golden era’ of
objectivity in journalism
is inaccurate

Calls for objectivity in journal-
ism might refer to a time when
everything was done right, before
it became partisan and biased. But
there was no such time.

In the 1800s and early 1900s,
it was common for cities to have
many newspapers. While that was
good for a diversity of sources,
these papers were largely con-
trolled by competing interests, in-
cluding political parties and labor
unions, all trying to advance their
perspective and agenda. Objectivi-
ty was rarely, if ever, a goal.

Whatever time someone may
think of as a “golden era” for
objectivity in journalism, the idea
that famous journalists were all
purely “objective” is inaccurate.
Walter Cronkite during Vietnam,

Edward R. Murrow during the Red
Scare, Joseph Pulitzer in the early
1900s: They, like all journalists be-
fore and after them, were subject
to their own ways of looking at
the world and having those ways
influence their work.

Cronkite is known for his signa-
ture line at the end of TV broad-
casts: “And that’s the way it is.”
But that’s still his opinion of ev-
erything worthy of being included
and presented in a certain way. He
was famously called “Uncle Wal-
ter,” a straight shooter thought of
as a purist for objectivity in jour-
nalism. But in 1968, he switched
to openly advocating for the U.S.
to leave Vietnam, saying on air it
was his subjective opinion.

Murrow editorialized on air
against Sen. Joseph McCarthy’s
tactics investigating Americans
and accusing them of being Com-
munists. Murrow’s series of broad-
casts on his CBS program “See It
Now” are credited with bringing
down McCarthy.

Pulitzer, for whom one of the
most prestigious awards in journal-
ism is named, engaged in a news-
paper war with William Randolph
Hearst. The two competing newspa-
per owners used “yellow journal-
ism” - outright sensationalism and
made-up stories — in the late 19th
century to push a war agenda in the
service of selling newspapers.

All these examples are of white
men. In their eras, journalism at
major outlets — like many indus-
tries - largely excluded women,
people of color and those in other
marginalized groups, shaping the
way media narratives played out.

What eventually became the
Society of Professional Journalists
started in 1909 as a college frater-
nity of “newspapermen” aiming
to professionalize journalism and
provide standards. Women weren’t
allowed to join until 1969.

More than 50 years later, jour-

nalists, news outlets and journal-
ism associations are still working
to make up for historical ineq-
uities in the profession — and on
their own processes for ensuring
fairness, accuracy, accountability
and transparency for themselves.

Scott A. Leadingham is a
Freedom Forum staff writer. He
previously worked as a public
media news director and education
director for the Society of Profes-
sional Journalists. On X/Twitter: @
scottleadingham
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