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TPA 2024 Winter Convention set for Feb. 21-22 in Nashville

TCOG celebrates 20th anniversary, Gibson honored

Plan now to attend the Tennes-
see Press Association (TPA) 2024 
Winter Convention, February 21-
22, in Nashville. 

The convention will begin on 
Wednesday, Feb. 21,  with “A Day 
on the Hill” including meetings 
scheduled between TPA members 
and legislators throughout the 
day. The TPA Board of Direc-
tors will meet over lunch in the 
Cordell Hull Legislative Of�ce 
Building. The annual convention 
opening reception, to which all 
convention attendees and state 
legislators are invited, will be 
held at 5:30 p.m. that evening at 
a venue near the Capitol. Dinner 
will be on one’s own.

Thursday, Feb. 22, kicks off 
with a TPA Foundation Board of 
Trustees meeting. Educational ses-
sions will follow. College students 

in journalism programs will be 
invited to attend the convention 
and their registration will be 
covered by a grant from the TPA 

Foundation. Thursday includes a 
luncheon followed by additional 
sessions.

Sessions are being �nalized, but 

at press time included Open Gov-
ernment, Arti�cial Intelligence and 
Ethics, Revenue Ideas for Publish-
ers, Tennessee Attorney General 
Jonathan Skrmetti, and more.

The convention will also have 
opportunities for industry vendors 
to participate with an exhibit 
booth.

The convention hotel is the 
DoubleTree Nashville Down-
town Hotel, located at 315 Fourth 
Avenue North. The convention 
rate is $259 plus tax and parking 
per night. Details are available on 
www.tnpress.com or by contact-
ing Robyn Gentile, TPA member 
services manager at rgentile@
tnpress.com.

Wednesday, Feb. 21, 2024
Morning appointments with 

legislators
11:45 a.m. – 1:15 p.m. TPA 

ROBYN GENTILE
TPA Member Services Manager
December 4, 2023

Editor’s note: The Tennessee Coa-
lition for Open Government marked 
its 20th anniversary with a dinner 
on Nov. 1 in Nashville. Frank 
Gibson, founding executive director 
of TCOG, was honored during the 
event. In addition to his role with 
TCOG, Gibson is the former politi-
cal editor of The Tennessean, and 
the former public policy director for 
the Tennessee Press Association. 

Government secrecy is a cancer.
To have a healthy democracy, 

we need regular and plentiful 
doses of information.

Citizens need access to records 
and meetings – they must be able 
to “know what their government 
is up to,’’ as historian Henry Steele 

Commager said – for 
our system to work.

These principles led 
the Institute for Public 
Service Reporting’s 
staff to Nashville 
this week to help the 
Tennessee Coalition 
for Open Government 
celebrate its twentieth 
anniversary.

Formed in 2003 
and run by “an 
alliance of citizens, 
journalists and 
civic groups,’’ the 
nonpro�t, nonpar-
tisan organization 
provides a range of services to 
promote government transpar-
ency, including operating a help 
line for citizens facing hurdles 
in gaining access to government 

meetings and records, and train-
ing students and journalists in 
public access laws and methods.

TCOG’s impact runs deep

TCOG played a leading role in 
2008 in in�uencing the state of 
Tennessee to create the Of�ce of 
Open Records Counsel, which 

Larry McCormack

Top Left: Deborah Fisher, TCOG executive director, o�ers some thoughts during a Nov. 1 
dinner honoring TCOG founder Frank Gibson and celebrating TCOG’s 20th anniversary. 
Top right: Gibson (right) with former newspaper executive Frank Sutherland.

File photo

One of the highlights of the annual TPA Winter Convention is the opening 
reception, which brings together convention attendees and state legisla-
tors in a relaxed, informal setting. Pictured here at the 2023 convention 
reception are (left to right)  Victor Parkins, The Mirror-Exchange, Milan, 
and state senators Becky Duncan Massey and Ed Jackson.

See CONVENTION Page 2

MARC PERRUSQUIA
For the Tennessee Press Association
December 4, 2023
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D.C. drives us nuts, but also inspires
Editor’s note: Ken Esten Cooke, 

editor and publisher of the Fred-
ericksburg Standard-Radio Post 
and co-publisher of his family’s 
newspaper The Rockdale Report-
er, is president of the Texas Press 
Association. This column ran in the 
November edition of the Texas Press 
Messenger and is reprinted here 
with the permission of the Texas 
Press Association.

As I type this, the country has 
been without a Speaker of the 
House of Representatives for three 
weeks. This dysfunctional part of 
our government is what drives us 
crazy out here in John Q. Public 
land.

But I recently had a chance to 
attend the National Newspaper 
Association Convention in Wash-
ington, D.C. And I was inspired 
by the symbols and idealism upon 
which our country was founded, 
which further stoked my �ame for 
our democratic experiment.

The NNA convention was the 
�rst time I had been to the nation’s 
capital since my music days in 
the 1990s. Three decades later, 
it was an honor to represent the 
Texas Press Association and also 
the Fredericksburg and Rockdale 
newspapers. 

We got to lobby for our industry. 
Two other Texas publishers — 
Randy Keck of The Community 
News in Aledo and Don Dodd 
with The Examiner in Beau-
mont — and I visited with Rep. 
Roger Williams, the Texan car 
dealer who also sits on the Small 
Business Committee. Williams is 
Randy’s Congressman.

We expressed our desire for him 
to support The Community News 
and Small Business Support Act, 
and Williams seemed receptive. 
(No, the bill is not speci�c to Ran-
dy’s newspaper.) The bill would let 
all publishers deduct a payroll tax 
credit for employees for a four-year 
period.

Another part of the bill would 
let small business advertisers de-

duct a portion of their advertising 
expenses when they did business 
with community journalism pub-
lications. This would help lots of 
small businesses.

It was an experience to be on 
Capitol Hill at that time. Most 
members of Congress were busy 
as they were trying to work out a 
continuing resolution to keep the 
government from shutting down. 
So we appreciated Rep. Williams 
taking time to visit with us.

At the NNA conference, we also 
got tips and best practices from 
publishers around the nation. I 
love attending our industry confer-
ences because I feed off the energy 
of those who lead their operations 
and their state associations. The 
event was also a trade show, so we 
got to see many new products and 
hear their pitches.

And we had a discussion with 
Karen McCormick, government 
relations manager for the Of�ce of 
Inspector General of the U.S. Post-
al Service. That public service is 
also trying to shore up its business 
model.

Postmaster Louis DeJoy has 
more consolidation plans in store 
for the nation’s post of�ces, we 
were told. While McCormick 
couldn’t offer details, stay tuned. 
We’re just hoping we can get mail 
subscribers their newspapers 
promptly — like the USPS used 
to do.

The conference wrapped up Sat-
urday and I was able to take long 
walks Saturday evening and Sun-
day morning and see the sights. I 
got to see the massive Washington 
Monument that towers over the 
D.C. landscape.

The FDR Memorial has statues, 
of course, and inspirational quotes 
from The New Deal president. And 
the Lincoln Memorial inspires us 
to do what is right even when it is 
dif�cult. On the “monument trail,” 
I also took in the Martin Luther 
King, Jr. statue and his quotes that 
have lasted through history.

Most of us have only read about 
what Black people faced between 
emancipation and the Voting 
Rights Act (and beyond). It’s a 
particularly shameful part of our 
country’s legacy and it doesn’t 
need to be hidden from children’s 
history books.

My favorite was the Thom-
as Jefferson Memorial, which 
features a huge statue of Jefferson 
that towers amid the Neoclassical 
style dome and columns. Perhaps 
our most eloquent president, he 
was also a very human walking 
contradiction in some ways. Yet he 
de�ned the ideals to which we as a 
nation aspire.

Lastly, I walked along the Viet-
nam, Korean and World War II 
Memorials. The traf�c noise seems 
to quiet in those sacred spaces, 
and the statuary and names of 
those who gave all leaves a lump 
in one’s throat.

All these words and monuments 
to our past leaders inspired, even 
as our politicians barely came up 
with a way to fund the govern-
ment a day earlier. 

We all deal with the craziness 
and antics of some of our pol-
iticians. But I still respect the insti-
tutions and believe better men and 
women serve for the right reasons. 
While we routinely fall short 
and fail to be appreciative of our 
freedoms, our ideals and sacri�ces 
are on display in Washington for 
all to see. 

On the bookshelf: 
“Smart Brevity” by Axios found-

ers Jim VandeHei, Mike Allen and  
Roy Schwartz. A look at how to 
shorten communications to help 
us better lead our organizations. 

GUEST
PRESIDENT’S
COLUMN
KEN ESTEN COOKE

Board of Directors Meeting and 
lunch in the Cordell Hull Building 
where the legislative of�ces are 
located

Afternoon appointments with 
legislators

5:30 p.m. Reception at Holland 
& Knight (5:30 p.m. – 7:00 p.m.)

Dinner on one’s own

Thursday, Feb. 22, 2024
7:45 a.m. TPA Foundation Board 

of Trustees Meeting 
9:00 a.m. Concurrent session 1: 

Revenue Ideas publisher session
9:00 a.m. Concurrent session 2: 

Freedom of Information

10:00 a.m. Vanderbilt Poll, 
Democracy

11:00 a.m. AI & Ethics
Noon Luncheon
1:15 p.m. Tennessee Attorney 

General Skrmetti and others
2:40 p.m. Digital Alison Gerber 

and Allison Shirk Times Free 
Press

3:40 p.m. Convention ends

CONVENTION  from Page 1
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February 2024
21-22: TPA 2024 Winter

Convention, DoubleTree Nash-
ville Downtown Hotel.

21: TPA  Board of Directors Meet-
ing, Nashville

22: TPA Foundation Board of 
Trustees Meeting, Nashville

26-March 1: International News 
Media Association (INMA) 
Media Subscriptions Summit, 
“Navigating the Future of 
Premium Journalism and News 
Subscriptions in the Age of AI 
Disruption,” New York, NY.

March 2024
March 7-10: Investigative Report-

ers & Editors (IRE) 2024 NICAR 
data journalism conference, 
Baltiomore, Md.

March 13-16: College Media 
Association NYC24 Conference, 
Marriott Marquis, New York.

April 2024
14-16: 2024 News Industry

Mega-Conference, Sheraton 
Phoenix Downtown, Phoenix, 
Az. For more information: 
www.mega-conference.com.

17-19: Niche Media Conference, 
Four Day One workshops and 
25-plus breakout sessions 
focused 100% on new revenue 
generation, Radisson Blu Aqua 
Hotel, Chicago. For more in-
formation: nichemediaevents.
com/niche-conference/

24-26: 94th Annual Internation-
al News Media Association 
(INMA) , “How News Media 
Tranforms Next in the Emerg-
ing World of AI,” London. 

June 2024
20: 2024 Investigative Reporters & 

Editors (IRE) Conference, Ana-
heim, Cal. Must be registered as 
an IRE member though July 1, 
2024, to attend.

Dates TBD: 2024 International 
Society of Weekly Newspaper 
Editors (ISWNE) Convention, 
Toronto Metropolitan Universi-
ty, Toronto, Canada, Ont.

October 2024
18-19: America’s Newspapers 

Family and Independent Own-
ers Meeting, Charleston, SC.

20-21: America’s Newspapers 
Senior Leadership Conference, 
Charleston, SC. Newspapers.org

FOR YOUR CALENDAR

I love to sell. I love to sell 
ads in newspapers. I get a rush 
when the customer �nally signs 
on the dotted line and we get to 
see the ad in the paper. An even 
better rush is when you go back 
to the customer and they say, 
“Wow, that ad worked. We were 
so busy. Let’s do that again.” Not 
much better than that.

My �rst ad sale went south 
really quickly. I was calling on 
the local HVAC dealer who had 
advertised with my newspa-
per before. I had been training 
for a whole week so I thought 
I was ready to make calls on 
my own. I walked in and was 
immediately greeted by the 
HVAC owner. His greeting “Get 
the hell out of here. I don’t need 
no ads. I have spent too much 

with you.” Of course, I thought 
he was kidding. He was not. As 
any new sales rep would do, I 
said, “Thank you” and quickly 
walked out the door. 

I sat in my car for about �ve 
minutes pondering my career 
choice. I decided that Mr. HVAC 
was not going to treat me like 
that and he was going to buy 
something today. It was now a 
challenge. 

I got up the nerve and went 
back in. Ready to hit him with 

all the bene�ts that my news-
paper had to offer, I started to 
open my mouth and he said, “I 
was just testing you to see if you 
would come back. I thought I 
would never see you again. I am 
impressed it only took about �ve 
minutes. Let’s talk about some 
TV Book ads.”

Wow. I made my �rst sale that 
day, securing a 52-week front 
page TV book ad. I was a news-
paper advertising sales person 
for life.

Fast forward to today. It is 
tough to sell ads but the rush 
and excitement is there when we 
do. We all need to sell some ads. 
Like Nike says, “Just Do It.” Get 
out there. Get out of the of�ce 
and go see businesses in your 
community. We know the value 

of our products and the people 
we reach. We know that adver-
tising in our products work. We 
need to remind these businesses 
every day that we have value. 

Did you know that you and 
your newspaper can sell ads us-
ing the Tennessee Press Network 
of Newspapers? And you can get 
paid up to 40% commission on 
doing this. Yes, you can. Reach 
out to me or someone on the TPS 
Advertising Staff (Becky, Mary 
Ella or Earl). We will be happy 
to explain.

Happy Selling!

Mark Millsap is executive 
director of the Tennessee Press 
Association and has extensive 
experience selling advertising in 
a variety of markets.

Sell some ads, and then sell some more

NEWS & MOVES

FROM THE
EXECUTIVE
DIRECTOR
MARK MILLSAP

TPA needs judges for
New York

TPA needs volunteers to judge 
the New York Press Association’s 
Better Newspaper Contest. Both 
editorial and advertising judges 
are needed. The judging will be 
done online. The judging period 
will begin around Jan. 15 and you 
will have two weeks to complete 
the assignment.  

Please help us meet our obli-
gation to our reciprocal judging 
state. New York Press Association 
members will judge the Tennessee 
State Press Contests and Advertis-
ing/Circulation Ideas Contest for 
2024.  

If you can serve as a judge, 
please contact Robyn Gentile at 
rgentile@tnpress.com.

Each TPA member who com-
pletes the judging assignment will 
receive a $25 gift card  as a token 
of our appreciation for helping 
TPA to meet its judging obligation. 
Please volunteer to serve as a 
judge by Jan. 9.

Staff Reports
Dec. 4, 2023

Esposito named interim 
Sun publisher

Adams Publishing Group (APG) 
has announced the appointment of 
Carl Esposito as interim publisher 
of The Greeneville Sun.

Esposito brings years of expe-

rience to the 
position, having 
previously 
served as the 
regional presi-
dent for the Ten-
nessee/North 
Carolina group 
of APG from 
2017 to 2019 
and publisher of 
The Daily Times 

in Maryville from 2010 to 2019.
“Carl is someone who knows 

the market, so the continuity of 
leadership for both Greeneville 
and the region is there,” said Nick 
Monico, APG Chief Operating 
Of�cer.

In addition to being named 
interim Sun publisher, Esposito 
has been named interim regional 
publisher of APG’s Tennessee/
North Carolina group.

Prior to his years at The Daily 
Times, Esposito was Media 
General’s senior executive for its 
Tennessee/Southwest Virginia 
properties, which included the 
Pulitzer prize-winning Bristol 
Herald Courier, CBS af�liate 
WJHL-TV, websites TriCities.com 
and SWVAToday.com, and six 
paid-circulation weekly news-
papers.

From 2000 to 2003, he served 
as vice president and publisher of 
the Southwest Ohio Group of Cox 
Ohio Publishing where he oversaw 
operations of several daily and 

weekly newspapers and played a 
key role in the group’s ownership 
transition from The Thomson 
Corporation to Cox Newspapers 
in 2000.

Dating back to 1979, he served 
with Thomson Newspapers in 
corporate positions of business op-
erations and information technolo-
gy, until being named president & 
CEO of the company’s Southwest 
Ohio Strategic Marketing Group 
in 1993.

Esposito was named interim 
publisher after previous publish-
er Paul Mauney was placed on 
administrative leave Nov. 13.

Adams Publishing Group 
consists of 30 dailies, over 100 
non-daily, and collectively over 
220 media-related products and 
associated websites in 19 states, 
serving communities in three 
regions across the United States.

The Greeneville Sun
Nov. 17, 2023

Waters is new ME of
Herald & Tribune

Award-winning journalist 
Marina Waters has been named 
the new managing editor for the 
Herald & Tribune.

“I don’t know that I can even 
fully express how excited and 
grateful I am to be back in Jones-
borough,” Waters said after Six 
Rivers Media made the announce-
ment Friday. “It feels a bit like 

home to me. I’m 
so thankful for 
the opportuni-
ty to lead this 
paper to where 
it needs to be.”

Waters will 
also continue 
her work as the 
editor of Six 
Rivers Media’s 

newest product, the weekly enter-
tainment guide, Tri-Cities Scene.

Herald & Tribune readers may 
remember Waters’ name from her 
time serving as lead reporter at 
the publication for four and a half 
years.

“The Herald and Tribune 
is heading into 2024 with an 
experienced leader at its helm,” 
said Ron Waite, group publisher 
and chief operating of�cer of Six 
Rivers Media. “Marina brings 
strength in journalism, integ-
rity and a vision for the future 
of the Herald and Tribune and 
its service to the Jonesborough 
community.”

Allen Rau, chief executive 
of�cer of Six Rivers Media, said 
“We’re thrilled Marina is head-
ing to Jonesborough. (It) is an 
important and unique part of the 
region. We aim for the Herald & 
Tribune to continue our commit-
ment there by letting the commu-

Esposito Waters

See NEWS & MOVES Page  4
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When I was a kid, my family 
took a weekend trip to Atlan-
tic Beach on the coast of North 
Carolina, which is a popular place 
for �shing in the fall. One night, 
Dad took me to the Triple-S �shing 
pier. After not catching anything 
for a couple of hours, we walked 
to the end of the pier, where a little 
crowd was gathering. 

A �sherman was straining 
against a large �shing rod, which 
was bent over in an exaggerated 
U-shape. He was leaning back at 
about a 45-degree angle, and the 
�shing line was hissing as it spun 
off the reel. A man standing next 
to him poured water onto the reel 
from a Pepsi bottle. One of the 
bystanders said that was to cool 
off the reel. 

We heard the man was �shing 
for shark and had one on the line. 
Since he hoped he had hooked a 
record �sh, no one was allowed 
to touch him, the rod, or the reel; 
that would nullify any record. 
That was a lot of excitement for 
my 11-year-old self. 

It was obvious that the �sher-
man knew what he was doing. 
He used the right kind of bait and 
tied his line to some kind of �oat, 

which carried his hook away from 
the pier with the tide. And he 
knew the procedure to pursue a 
record. 

Dad and I watched for a while, 
then called it a night. The next 
morning, we went back to the 
pier and learned that the man had 
pulled the shark all the way to the 
pier, but in the wee hours of the 
morning, the shark had wrapped 
the line around a piling, broke it 
and swam away. 

Those of us in business under-
stand how that �sherman must 
have felt. We know what it’s like 
to “almost” catch the big one, 
only to lose out at the last minute. 
At times like that, it may help to 
remember what speaker, writer 
and consultant Denis Waitley once 

said: “There are no mistakes or 
failures, only lessons.” 

How do we �nd the lesson in 
failure? Let’s consider two points: 

1. Analyze. It’s been said that 
there are two types of mistakes: 
mechanical and judgmental. For 
example, inadvertently putting 
an incorrect price on an advertis-
ing proposal is mechanical, and 
texting while driving shows poor 
judgment. If that �sherman had 
wanted to reel in the big one next 
time, he would have analyzed 
what went wrong at the end of his 
battle with the shark. And if you 
and I want to learn from a mis-
take, we’ll analyze what caused 
the problem. 

2. Adjust. Once we �gure out 
what went wrong and why, the 

next step is to make changes to 
reduce the chances of it happening 
again. Notice I’m saying, “reduce 
the chances,” not “eliminate 
the chances.” There’s always an 
unpredictable human element, 
especially in selling. 

The bigger the mistake, the 
bigger the lesson. And the more 
we learn, the bigger the �sh we 
will catch. 

Copyright 2023 by John Foust. 
All rights reserved. John Foust has 
conducted training programs for 
thousands of newspaper advertis-
ing professionals. Many ad depart-
ments are using his training videos 
to save time and get quick results 
from in-house training. Email for 
information: john@johnfoust.com

Learn from the ones that got away, and not just the big �sh

AD-LIBS®

JOHN FOUST

nity know what’s happening in 
their backyard.”

Waters is from Kingsport and 
graduated from the University of 
Tennessee in 2016.

She was named the editor of 
Tri-Cities Scene in May of 2023. 
Prior to that, she was the editor 
of the weekly paper, Bristol Now, 
after serving as the business and 
Scott County reporter for the King-
sport Times News.

She was part of the Kingsport 
Times News team that won a 
National Headliner Award and 
the Tennessee Bar Association 
Fourth Estate Award for “Meth 
Mountain,” which offered in-depth 
reporting on the region’s metham-
phetamine epidemic.

She was also part of the Times 
News team that earned back-to-
back Tennessee Press Association’s 
General Excellence Awards for the 
fourth division and many other 
awards from the TPA throughout 
her career.

“I’m excited to say I’m the 
managing editor of the Herald & 
Tribune,” she said.“You can expect 
the Herald & Tribune to be more 
forward-looking. And of course it’s 
going to be full of intensely local 
news, photos and features. I want 
to offer the sort of content you 
can’t get anywhere else.

“Like the town, the Herald & 
Tribune and the town itself comes 
with such a history. The H&T is 
the oldest paper Six Rivers Media 
owns and is one of the oldest in 
the state. It’s 154 years old.”

Herald & Tribune, Jonesborough
Dec. 6, 2023

Hurds sell Courier to
Richardson Media Group

The Courier, Jonesborough, 
established in 1884, is now under 
new ownership.

Joe and Annette Hurd sold 
Savannah Publishing Co. on Nov. 
8 to Daniel Richardson and his 
wife Lena.

Joe’s mother and stepfather, 
Kate and Bill Craddock, owned the 
newspaper starting in 1957. Jim 
and Beth Thompson owned and 
managed a part of the newspaper, 
and the Hurds acquired ownership 
in full prior to Jim’s death in 2016.

“My family is proud to have 
been responsible for reporting 
the news in Hardin County for 
decades, and we’re pleased the 
new owners likewise come from 
a strong newspaper background,” 
said Joe Hurd, a retired Air Force 
lieutenant general. “It’s good to 
know I can retire from publishing 
and leave The Courier in good 
hands.”

From a tender age, Daniel 
Richardson has been steeped in the 
world of newspaper publishing, 
inheriting a legacy and a love for 
storytelling from his late father, 
Dennis Richardson, the founder 
of Tennessee-based Magic Valley 
Publishing.

Daniel was CEO of Magic Valley 
Publishing, playing a pivotal role 
in expanding the company’s reach 
and impact, overseeing the opera-

tions of 17 titles and ensuring that 
each publication adhered to the 
principles of integrity, transparency 
and community service.

He has now embarked on a new 
chapter with his own company, 
Richardson Media Group Inc., 
managing �ve newspapers in Ten-
nessee, and owning a newspaper in 
Martin and now The Courier.

The Courier, Savannah
Nov. 9, 2023

News Sentinel announces: 
“A new paper experience”

Editor’s note: The following is a 
letter recently sent to readers of the 
News Sentinel, Knoxville, by editor 
Joel Christopher:

“Dear reader,
“On Dec. 10, we’re introducing 

our reimagined Sunday edition.
“We’ve talked to many of you, 

and we’ve heard you want a 
Sunday newspaper that’s a better 
reader experience. Plus, more local 
journalism, more depth, and more 
intuitive organization.

“It starts with our visual front 

page that packs 
a punch equal 
to the vital local 
journalism you 
expect in a cover 
story.

“The Main 
section will 
feature stories 
of inspiration 
and our shared 
history, plus a column from me and 
a behind-the-scenes look at how our 
journalism comes together.

“Additionally, we’re remak-
ing our Sunday Sports section. 
Scintillating features, predictions, 
commentary, and sophisticated 
analysis will make this a must-
read for fans.

“Finally, we’re adding an 
entirely new section, Weekend 
Exclusive, that brings together 
news to help you navigate your 
life. Critically important reporting 
on health, �nancial planning, rela-
tionships, and resources will help 
you make important decisions for 
your future.

“We’re so excited to reinvigorate 
the Sunday newspaper experience 
for you!

“All my best.”
Joel Christopher

News Sentinel, Knoxville
Dec. 5, 2023

Brownsville returns to 
The States-Graphic 

Those who grew up here 
(Brownsville) knew it as the Graph-
ic, though its actual name was the 

States-Graphic. Stories, ads and 
photographs for nearly 100 years 
carry the States-Graphic name.

In 1984, new owner—Browns-
ville Publishing—headed by Lyle 
Reid and Carlton Veirs, wanted to 
brand the community’s most well-
known news source to include its 
proud location. Thus, it became 
The Brownsville States-Graphic. In 
2000, on this very same week, the 
company sold the newspaper.

In 2015, after 15 years of 
watching news coverage slip, The 
Brownsville Press was born be-
cause we believed the community 
needed a news source that fairly 
represented our community and 
reported the events of our time.

When we eventually bought The 
Brownsville States-Graphic again in 
2017, we didn’t like the diminished 
reputation that had occurred over 
the years since we sold it, so we 
kept the name Brownsville Press 
following the merger. 

With gratitude for our responsi-
bility as the newspaper of record 
in Haywood County, we left the 
name “Brownsville Press” behind 
last week.

At this historic moment—our 
county’s 200th birthday—we think 
The Graphic should reemerge.

So here it is—The Brownsville 
States-Graphic. You won’t see 
any changes except for the name, 
until you look at the new website. 
We’ve been working on making 
it easier to use for months. We 
decided to debut it along with the 
name change.

The Brownsville States-Graphic
Nov. 1, 2023

NEWS & MOVES from Page 3

Joe Hurd (left) and Daniel Richardson

Christopher
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The city council concludes 
debate and acts on an issue at 
community forefront. You record 
the quotes that highlighted a lively 
exchange and the �nal vote. Your 
story is ready to roll.

The sequence is the logical 
mindset of most reporters as they 
approach coverage of government 
meetings. Stories should deliver the 
actions of elected bodies along with 
supporting remarks.

I encourage newsrooms to go 
beyond the votes and quotes – to 
observe and interpret for readers 
the entire dynamics of a meeting 
that may provide greater insight 
into a body’s decision.

Many meeting interactions are 
obvious and likely wind up in 
newspaper reports, but still can 
bene�t from further analysis.

For example, what agenda items 
draw the most attention from 
the audience? Dig deeper. Does a 
group walk in organized, prepped 
to weigh in on an issue? Or do 
individuals – either in support or 
opposition of an agenda item – �le 
in? Does this signal broader senti-
ment in the community?

Has the lack of civility and hyper 

partisanship on national issues 
�ltered into local government? Dis-
turbances are noticeable, especially 
when they result in individuals 
being escorted from the room. Was 
the outburst spearheaded by an indi-
vidual? It’s an opportunity to pro�le 
someone not ordinarily in the news.

Other dynamics are less distin-
guishable but equally, maybe even 
more, important to the outcome of 
an issue.

Are there traditional voting blocs 
on an elected body, and did any 
agenda items disrupt that solidari-
ty? Quiz the individuals afterward.

Are votes seemingly predeter-
mined – noted by little discussion 
on important or contentious items? 
A lack of discussion likely raises 
many eyebrows.

Zero in body language. Are 

of�cials nervous? Are they taking a 
pulse of others in the room?

In a similar vein, do elected 
of�cials take cue from certain in-
dividuals in the audience? Do they 
have a kitchen cabinet – a close 
circle of advisers – that regularly 
shows at meetings, especially on 
divisive issues?

Are some of�cials clearly un-
prepared, opening packets for �rst 
time at a meeting? Do they contrib-
ute to the discussion?

Is staff directing – almost 
dictating – public policy? Are staff 
recommendations rubber-stamped? 
That may not be all bad if process-
es are thorough, but the pattern is 
worth underscoring. Review staff 
recommendations and votes during 
a three-month period and analyze 
the results. At minimum, it may be 
worth underscoring the importance 
of a governing body’s screening of 
key staff appointments.

Pay attention to repeated absen-
teeism from elected of�cials. Are 
they excused or unexcused? Are 
constituents receiving solid repre-
sentation? 

Stick around after meetings 
and observe interactions among 

elected of�cials and audience. 
Are there handshakes and expres-
sions of congratulations, or are 
the exchanges uncomfortable? Do 
some of�cials quickly exit to avoid 
confrontations?

Do the same individuals attend 
all meetings? Many communities 
have their government watchdogs. 
Or are the individuals considering 
a candidacy in the next election 
and familiarizing themselves with 
issues, scouting potential oppo-
nents?

Newspapers, as representatives 
of readers in the public sphere, 
play a vital role in educating and 
engaging citizens to spur vibrant 
discussion on important public 
policy. Reporters are in excellent 
position to study the room and 
relay the nuances that loom in 
government decisions.

Read: Reporters must be in the 
room.

COVID-19 drastically changed 
coverage of meetings as remote 
viewing was mandated. The rules 
are largely relaxed today.

On the downside, however, the 
economic impact of the pandemic 
has hit newspapers and dramat-

ically affected the capacity to 
attend meetings in person. Many 
newsrooms resort to monitoring 
livestream reports. Yes, reporters 
can multi-task, but they often are 
challenged by technical dif�culties. 
Most important, reports fall short 
in describing meeting dynamics.

Newsrooms cannot realistically 
attend every government meeting. 
But editors and reporters should 
carefully consider what your sto-
ries are missing – and what readers 
are missing – without the bene�t of 
eyewitness accounts.

Jim Pumarlo is former editor 
of the Red Wing (Minn.) Republi-
can Eagle. He writes, speaks and 
provides training on community 
newsroom success strategies. He 
is author of “Journalism Primer: 
A Guide to Community News 
Coverage,” “Votes and Quotes: A 
Guide to Outstanding Election Cov-
erage” and “Bad News and Good 
Judgment: A Guide to Reporting 
on Sensitive Issues in Small-Town 
Newspapers.” He can be reached at 
www.pumarlo.com and welcomes 
comments and questions at jim@
pumarlo.com.

Deliver more than votes and quotes from government meetings
COMMUNITY
NEWSROOM
SUCCESS
JIM PUMARLO

Q&A: Heidi Wright, America’s Newspapers president, on saving local news
Heidi Wright was already doing 

great things running newspapers 
in Oregon but she won me over 
last month (October 2023), when 
she was elected president of the 
America’s Newspapers trade 
group.

In her acceptance speech before 
a room full of publishers in Chica-
go, Wright half-jokingly scolded 
any of them who were publishing 
“ghost” newspapers with empty 
newsrooms.

Whether the 1,650 or so publish-
ers in the organization can avoid 
shedding more journalists is an 
open question, though.

They’re all hoping to weather 
another potential ad slowdown 
in 2024, grow subscriptions now 
underpinning their business, build 
up digital operations, secure fair 
compensation from tech giants 
and persuade Congress to help 
them survive this evolution.

Wright doesn’t have solutions 
for each of them but she has 
opinions on what they need to do 
to survive.

“When I say business sustain-

ability, I mean not just from a 
pro�t standpoint,” she said in an 
interview. “The businesses, they 
can’t be failing �nancially and 
they can’t be failing the mission of 
community journalism. If they are 
it’s not a sustainable business op-
eration. They’ve got to �nd ways 
to �rst and foremost make sure 
they’re funding their newsgather-
ing operation.”

Wright said she doesn’t “pre-
tend to understand how to make 
that happen in other communi-
ties” but can share what’s work-
ing for Salem-based EO Media, 
where she is chief operating 
of�cer and publisher of the Bend 
Bulletin.

“At least in our operation, what 

we’re trying to �gure out is how 
do we keep an adequate level of 
journalists employed in the com-
munities where we’re entrusted 
with the role of providing fair 
and balanced news reporting,” 
she said. “Again, in my role as an 
operator or my role as the head 

of America’s Newspapers, I don’t 
pretend to have the answers to 
those questions but I sure think 
it’s something we have to pay 
attention to.”

Otherwise newspapers face 
the death spiral of losing readers, 
cutting further, then losing more 
readers.

“It doesn’t take a lot of imagina-
tion to see what’s going to happen, 
you’re already seeing it in some 
communities,” Wright said. “What 
happens to that newspaper if you 

have no substance in your news-
room? It doesn’t work.

“People won’t continue to pay 
for a subscription to a product 
that doesn’t produce any relevant, 
or very little relevant, communi-
ty-based journalism.”

Wright said publishers are es-
pecially focused now on increas-
ing reader revenue, or subscrip-
tions, and supplementing that 
with other revenue and outside 
support.

SAVE THE
FREE
PRESS
BRIER DUDLEY

Submitted photo by Matt Marton

Heidi Wright addressed Senior 
Leadership Conference attendees 
in Chicago after being elected 
president of America’s Newspa-
pers on Oct. 9.

See WRIGHT Page  11

ROP: Networks:

October 2023 $205,659 $9,643

Year* as of Oct. 31 $892,850 $115,615

* The TPS  Fiscal Year runs Dec. 1 through Nov. 30

Tennessee Press Service
Advertising Placement 

Snapshot
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TPA MEMBER COVERAGE SHOWCASE I: The Rogersville Review

‘Underground Recon’: Treasure hunters make remarkable �nds

Jim and Lisa Hullihen of Un-
derground Recon are modern-day 
metal treasure hunters searching 
to �nd history.

They will come to your prop-
erty to search for treasures upon 
request for free with no strings 
attached. They have found many 
valuable treasures including a 
large gold nugget in the town of 
Rogersville.

However, no actual locations for 
treasure �nds are ever disclosed, 
be they on public or private land. 
Interestingly, the couple reports 
even having some encounters with 
the paranormal over found trea-
sures from Hawkins County.ettes’ 
Message to Fans After Grey Cup 
Wiwin. Stanback recounts their 

Gold nugget in
downtown Rogersville

The couple moved to Rogersville 
three years ago from Virginia. 
They have found a lot of old metal 
throughout Hawkins County that 
dated back to the Civil War.

In fact, they have found a lot of 
history right in downtown Rogers-
ville.

Jim found two pocket watches. 
One is from 1912, the other is un-
known. Other treasures from Rog-
ersville include an 18k ladies ruby 
ring which dates back to 1726.

While hunting for treasures on a 
private farm in Hawkins Coun-

ty they found an 1817 one cent 
Spanish cut coin. But perhaps one 
of the most fascinating �nds was 
an actual gold nugget found in the 
town of Rogersville.

Lisa told the Review her best 
�nd was found in Virginia.

“I swung and got a hit,” she said. 
“I dug. I found a strap-like material 
folded. I swung again, another hit. 
Another swing, another hit and 
another folded strap. Inside the 
strap was a silver piece of some-
thing with a spring in the back.”

Lisa added, “It turned out that 
the straps were off of the Union 

soldier uniforms 
from the time 
John Wilkes 
Booth had shot 
Lincoln and the 
soldiers had 

been sent to that area to �nd him.”
Jim’s best �nd was a ladle found 

on a trail used by George Wash-
ington leading his troops, also in 
Virginia. The piece is a ladle used 
by the troops to make bullets. It 
dates back to 1776.

Paranormal Activity
The couple also said they have 

had a few encounters with para-
normal activity including one from 
a Hawkins County �nd. Jim had 
found a 1962 silver dime and an 
old ax blade.

“It was in the fall and it had 
been raining,” Jim said. “It was a 
slow day. We hadn’t found much 
except the ax head, a gold plated 
button and the dime. We always 
put all of our �nds on the kitchen 
counter but the ax head (which 
dated back to the 1880’s) had so 
much mud on it.”

Jim took the ax outside and the 
mud fell off, leaving a mold shape.

“I laid the ax on the ground 
and thought I’d clean it up in the 
morning,” Jim added. “By morning 
it was gone, leaving only the mud 
mold behind and not a single foot-
print. Though it could have been 
stolen, something else happened 
with the dime. The next day I 
found what I thought was another 
1962 dime right in my parking 

spot at home. I went to put it on 
the counter only to see the original 
dime had vanished.”

There have been other paranor-
mal incidents and one was recent.

“A whole handful of old coins 
went missing from our house 
here in Rogersville not long ago,” 
Jim said. “No one had been here 
but Lisa and me, and no one had 
broken in. Believe it or not, last 
week I put on a pair of shorts I had 
not worn since last year. I went 
brush hogging. At the end of the 
day when I took the shorts off one 
of the pockets had all of the coins. 
We can’t explain any of these 
things.”

‘We love history’
They don’t charge for their 

service.
“We love history,” Jim said. “We 

will come to your property and 
search for you or teach you how to 
search. We love to take kids along, 
too. We do some fairly high-pro-
�le properties and we will never 
disclose a location. Everything we 
�nd belongs to the land owner.”

Lisa added, “Occasionally we 
will �nd something we would like 
to keep. Some items we ask for will 
go to museums. We currently have 
donated several pieces to the Train 
Depot here in Rogersville. We will 
ask the land owner and it’s up to 
them.”

If you would like to see if any 
treasures are on your property, give 
Underground Recon a call at (540) 
771-8256.

JEANNIE BAITINGER
The Rogersville Review
June 13, 2023

Submitted

Left photo: Lisa and Jim Hullihen will visit your prop-
erty, upon request, free of charge to search for hid-
den treasures on your property. Above right photo: 
These watches were found in Rogersville city limits. 
One is from 1912, the other is unknown.

TPA MEMBER COVERAGE SHOWCASE II: The Daily Post-Athenian

Shower Bus provides hot shower for those in need locally

For three years, a pair of local 
men have been helping area people 
in need in a unique way.

In May of 2020, former pastor 
Norman Beetler started up the 
Shower Bus, a converted bus that 
has been equipped with a full show-
er area, 200-gallon water tank and a 
40-gallon hot water tank fueled by 
propane. Beetler works in tandem 
with Roger Moses traveling around 

the area and offering free, hot show-
ers to people who need them.

They also clean people’s clothes 
and, in some cases, provide new 
attire for them.

Beetler said the Shower Bus was 
born from him reading in the news-
paper about the struggles homeless 
people have. When thinking about 
a way to aid them, an experience he 
had in 1988 came to him.

“In 1988 I went to Mexico and, 
boy, I saw hurting people who need-
ed a way to bathe,” he said. “I went 
home, built a shower bus and took it 

to Mexico City.”
For the next 20 years, Beetler set 

about building used school buses 
into mobile medical and dental clin-
ics. By the time he retired from that, 

DEWEY MORGAN
The Daily Post-Athenian
May 24, 2023

See HOT SHOWER Page 7

Photo by Dewey Morgan,
The Daily Post-Athenian

Photo right: Shown here is Norman 
Beetler, the creator of the Shower 
Bus, which o�ers hot showers to 
local people in need.
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TPA MEMBER COVERAGE SHOWCASE III: The Gallatin News

Pastor �nds calling through healing bodies, soul

From early childhood, Michael 
Magee knew that he was destined 
for a life of service.

When he was just seven years 
old, he experienced the pain of los-
ing a beloved 6-year-old playmate 
due to acute leukemia. After the 
loss, he asked his mother why his 
friend had to die.

“My mother told me that my 
friend’s death was part of God’s 
plan,” says Magee. “Her reason-
ing did not see right to me then 
or now. While I do not believe 
that God’s plan includes illness 
and suffering, I do believe that it 
includes calling us to serve. As 
a result, I heard and answered 
God’s call to go to medical school 
to become a medical oncologist so 
that I could help others.”

After completing his medical 
residency, Dr. Magee diligently 
pursued his oncology practice. 
Over the next 40 years, he helped 
thousands of patients recov-
er from the ravages of cancer. 
However, one day he encountered 
a patient who was destined to 
change his life.

“I began treating a young 
female patient who I thought was 
going to die from acute leuke-
mia,” recalls Magee. “She was 
just 28 years old, and she had 
an 18-month-old baby. I realized 
that it could not be God’s plan for 
her, or others like her, to suffer 
and die. The situation caused me 
to question many things, and I 
turned to God for guidance.”

Subsequently, Magee enrolled 
in a master’s program at Vander-
bilt Divinity School, where he 
continued his spiritual journey to 
�nd answers to questions that had 
troubled him since childhood.

“Through my studies and intro-
spection, I discovered that God is 
in the hearts of those who stand 
in solidarity with the sufferers and 
by doing so, yoke with God in the 
ushering in of God’s reign over 
chaos,” says Magee. “I realized 
that while I had been doing His 
work through healing, it was time 
for me to change direction and 
heed the call of the ministry.”

Passionate about 
church-sponsored
mission trips

Magee was ordained in 2006, 
and he served in various roles be-
fore being named the interim pas-
tor of First Presbyterian Church of 
Gallatin in November 2022. While 
he is involved with all aspects of 
the church, he is particularly pas-
sionate about church-sponsored 
mission trips.

“Mission trips give us an oppor-
tunity to help those most in need, 
whether in a foreign country or in 
our own backyard,” says Magee. 
“Through these trips, God works 
through volunteers to help ease 
the pain and suffering in�icted by 
poverty.”

To date, he has led and/or 
participated in numerous medical 
mission trips, including 11 visits 
to Guatemala. All trips are funded 
through a combination of private 
donations and church fundraisers.

“Guatemala is the second-most 
impoverished nation in our 
hemisphere, after Haiti. It is the 
original Banana Republic,” says 
Magee. “The Presbytery of Middle 
Tennessee has a covenant agree-
ment with the Presbiterio de Q’eq-
chi Peten in Guatemala to provide 
services to assist the indigenous 
Mayan Q’eqchi people. They have 
a church in each of the eight rural 
communities, and we alternate 
going to four of the eight each 
year. Other churches in the Pres-
bytery help the Mayan Q’eqchi 
with middle school scholarships 
and theological education.”

Even before Magee’s arrival, 
First Presbyterian Church of 
Gallatin had been involved with 
mission work for several decades 
through the Appalachian Service 
Project. Soon after being named 
interim pastor, he began planning 
a return visit to Guatemala. In 
March 2023, he led the church’s 
�rst team to Guatemala in con-
junction with Dr. Bill Baber and 
Richard Kelly.

“Each mission trip involves a 
team of 10 to 14 volunteers, and 
it usually lasts seven days,” says 
Magee. “Planning for and sched-
uling each trip takes about seven 
months.”

During the March mission, 
Magee and his team performed a 
wide range of medical and dental 
services for local patients.

“We performed 270 medical 
consultations, provided 150 pairs 
of eyeglasses, distributed 200 
toothbrushes and applied �uoride 
dental varnish to the teeth of 200 
children,” says Magee. “We also 

brought two water �lters to two 
villages whose water was found to 
be contaminated with bacteria.”

Planning will begin soon for the 
next mission trip to Guatemala, 
which is slated for March 2024.

“We are in particular need of 
volunteers who are healthcare 

specialists, such as doctors, nurs-
es, physician’s assistants, nurse 
practitioners, EMTs and dental 
hygienists,” says Magee, known as 
Pastor Mike to his church mem-
bers. “Volunteers do not have to be 
Presbyterians to accompany us on 
our mission trips.”

Submitted

“Pastor Mike” Magee smiles as he holds an infant during his March 23 
mission trip to Guatemala. “I discovered that God is in the hearts of 
those who stand in solidarity with the su�erers.”

RICK MURRAY
The Gallatin News
June 8, 2023

he had converted 77 buses.
The rather unique idea of using 

buses that way came to Beetler 
originally because of his father, who 
spent years building school buses 
into mobile homes. He said at the 
time they were called “house vehi-
cles” because “nobody had heard of 
mobile homes.”

A need for clean
bathing water

When Beetler moved to the 
Athens area, he said he found that 

there was a need for clean water for 
people to bathe in when they didn’t 
have other options.

He then took those years of 
experience to develop the Shower 
Bus locally during the COVID-19 
shutdown. He said it took about 
three months to build and then he 
was out on the road in May of 2020 
helping people.

“A bus is very �exible, you can do 
so much with a bus,” he said.

Finding the right bus posed a 
challenge, he said, because school 
buses would be too long. However, 
the pastor at Woodward Church of 
God offered up a bus to him and it 

�t his need perfectly.
However, it still required a decent 

amount of work to convert from a 
church bus to a shower area.

“As I started telling people about 
the bus, they started giving me 
money,” he said. “By the time I 
�nished, it was paid for.”

On the road again
Beetler has the bus out on the 

road three days per week — Mon-
day, Wednesday and Friday — and 
works closely with Grace and Mercy 
Ministries. He said about 10 to 12 
people shower each day in his bus.

“That’s a good number of people,” 
he said.

Beetler noted that the reaction 
initially from people in the local 
community who need the bus was a 
mix of surprise and appreciation.

“I was really surprised by how 
appreciative they were,” he said.

Now, he’s getting requests to ex-
pand the opportunity for people to 
get a hot shower. Last year he built 
a second shower bus for someone 
to use in Chattanooga and he 
recently got a call from someone 
in Cleveland who wants a bus to 
start up a similar effort there. He’s 
also heard there may be a similar 

bus providing showers in the 
Nashville area.

Even though the conversion costs 
were paid for at the time, Beetler 
said there are still �nancial needs 
that people can help with if they so 
choose.

He said insurance and mainte-
nance are reasonable, but “clothing 
is always an ongoing need” and 
monetary donations are helpful for 
the operation of the bus.

Anyone who would like to assist 
Beetler or who may need the services 
of the bus can contact Beetler at 423-
435-5867.

HOT SHOWER  from Page 6



By now, you would think I’ve 
learned not to write things that 
will get me in trouble. So, before I 
write another word, I’m inserting 
a warning label:

Note: This column is for educa-
tional purposes only

What is that all about, you ask? 
There was a day, not that long ago 
(okay, maybe 20 years ago), when 
I couldn’t get through a Photoshop 
class without someone in the audi-
ence getting upset.

“What about journalistic 
ethics?!” this person would shout. 
“I was taught we couldn’t even 
lighten or sharpen a photo.”

Most of us made it through 
those early days of Photoshop 
without too much bloodshed, but 
I still fear the nasty emails I will 
get for writing this column. Just 
remember, you’ve been warned:

I teach a lot of classes in photo 
editing and page design, so it’s es-
sential that I stay up to date on the 
latest developments in those �elds. 
While preparing for some recent 

Photoshop classes, Adobe updated 
the software, which they do regu-
larly. I guess I shouldn’t have been 
surprised that the latest versions 
(Photoshop 2024 and Photoshop 
Beta 25.2) contain several tools 
that allow users to use generative 
arti�cial intelligence (AI).

Generative AI is a type of arti-
�cial intelligence that can create 
new content, such as text, images, 
or video. Generative AI software 
learns the patterns and struc-
ture of their input data and then 
generates new data with similar 
characteristics.

Please keep my previous warn-
ing in mind as we discuss just a 
couple of tools in Photoshop that 
utilize generative AI.

 The Photoshop
generative �ll

The newest versions of Photo-
shop include a “Contextual Task 
Bar” that usually sits beneath the 
open image (it can be moved to 
other places on the screen or re-
moved altogether). Users are often 
amazed at the various options 
available when utilizing the Con-
textual Task Bar for the �rst time. 
Here are two of the options in the 
Contextual Task Bar:

Extending an Image: Imagine 
you are utilizing stock art from 
a provider for an ad or cover of a 
special section. To your dismay, 
the art isn’t quite wide enough 
to �t the designated area. In 
the past, this generally meant 
increasing the image size then 
cropping the top or bottom to 
allow it to �t in the space. With 
Photoshop’s generative AI ca-
pabilities, users can now “wid-
en” the image with additional 
background material. If you need 
more trees on the left and right, 
Photoshop can create more trees. 

If the photo includes a family 
standing in front of some build-
ings in New York, Photoshop can 
generate more buildings on either 
(or both) sides of the family.

Replacing an Area
of an Image

You have a stock image of a 
teenager running forward to kick 
a soccer ball. “Wait!” you realize, 
“I need that to be a football!”

You guessed it. By creating a se-
lection of the soccer ball, going to 
the Contextual Task Bar, and then 
entering “football” in the taskbar 
window, Photoshop can generate a 
football where the soccer ball was 
previously laid.

I know. I know.
I can already feel angry emails 

heading my way. Just remember 
the warning earlier in this column. 
I would never suggest it’s okay to 
use AI to generate or change imag-
es used in stories or other types of 
news content. But there are times 
when Photoshop’s generative AI 

will be useful when designing ads 
or working with stock art.

Adobe seems to cover the legal 
basis of generated artwork. This 
is from the Adobe Generative AI 
User Guidelines:

“In general, you may use out-
puts from generative AI features 
commercially. However, if Adobe 
designates in the product or else-
where that a beta version of a gen-
erative AI feature cannot be used 
commercially, then the generated 
outputs from that beta feature are 
for personal use only and cannot 
be used commercially.”

The guidelines go on to add:
“If you’re not sure whether 

your content violates the rights 
of a third party, you may want to 
reach out to an attorney or con-
sult publicly available reference 
materials.”

Tennessee-based Kevin Slimp is 
a popular consultant to newspa-
pers throughout North America. 
His monthly column is carried 
by industry publications on three 
continents.
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New tools in Photoshop, including generative AI, elicit warning

The Dr. Jekyll and Mr. Hyde of arti�cial intelligence for newspapers
I still remember the �rst time I 

showed Photoshop’s Clone Stamp 
Tool to a newspaper audience. It 
was 1997 and it was called the 
Rubber Stamp Tool back then. The 
room was silent in amazement 
as I eliminated various marks, 
spots, and objects from the image. 
I think I removed a hot air balloon 
from the sky in a photo, as well.

Many people have come up to 
me over the years showing how 
they have used this tool to “�x” 
photos as well as share stories of 
how people have abused the pow-
er of that simple technique, only to 
lose their jobs.

Back then, the line in the sand, 
for news photos, anyway, was that 
you could clean up a photo, like 
removing scratches and spots, etc., 
but no manipulation. None. Stories 
of people adding basketballs to 
photos to make the shots more 
exciting, or removing the oxygen 
hose from a town mayor’s face 
come to mind, as well as too many 
others. People lost jobs over this 
type of manipulation of photos. I’ll 
bet you have stories of your own.

And now we have generative ar-
ti�cial intelligence (AI) built into 

Photoshop, which gives any user 
the simple-to-use-tools that can 
manipulate a photo way beyond 
anything we dreamed of doing 
with the Clone Stamp Tool. Want 
to remove things? Click. Want 
to add things? Type and click. 
BOOM…you have the photo you 
meant to take.

Yeah, it’s pretty amazing, and 
scary, at the same time.

And Photoshop’s new Genera-
tive Crop Tool? I shake my head 
thinking about the implications. 
This new tool allows the user 
to crop beyond the edges of the 
photo and, with a simple click of 
a button, the blank area around 
the image will be �lled with 
what Photoshop thinks should 
be there…in seconds. I’ve used 
it in testing. I’ve taken square 
photos and added width to make 

it a landscape. Obviously, what’s 
added doesn’t really exist. Adobe’s 
generative AI brain, Fire�y, is 
creating what it thinks would look 
natural and believable. 

Notice I’ve been calling it 
“generative AI?” It matters, as this 
is the Mr. Hyde to the Dr. Jekyll 
of AI we’ve had in Photoshop, and 
many other applications, for years 
now.

Dr. Jekyll’s AI has a 
trained mind and
wants to help

Mild-mannered Dr. Jekyll’s AI, 
in our graphic arts world, is rather 
harmless, as it does a particular 
task that we can do ourselves, 
but it has a trained mind behind 
it that can help us identify, and 
�x things, quicker. For example, 
all of Adobe’s photo-adjustment 
tools have new masking capabili-
ties that will quickly identify the 
subject of a photo, or the sky, or 
even people. In the case of people, 
it not only identi�es them, it can 
identify the various people in the 
photo, then allow you to select 
just faces, or eyes, or lips, or facial 

hair, and more.
I can do this exact same thing 

with my Lasso Tool, or maybe 
Magic Wand Tool, or even the 
Quick Select Tool, or many other 
ways, but it would take a lot lon-
ger… and a steady hand. 

This technology makes a selec-
tion based on information it has 
been taught in order to be able to 
identify what a sky looks like, or 
people, etc. But it’s not changing 
anything. It’s merely selecting 
it so we can then make some 
adjustments to lighting, color 
values, etc…things we’ve done for 
decades, just not with the help of 
Dr. Jekyll’s ability to select things 
for us.

There are many other AI 
features I would lump in this cat-
egory. Things like JPEG Artifact 
Removal, Photo Restoration, Depth 
Blur, Super Zoom, and others. 
These are all under Filter> Neural 
Filters, which we’ve had for sever-
al versions of the Creative Cloud. 
They are run by Adobe’s Sensei AI 
brain, which, unlike the Mr. Hyde 
of Fire�y, focuses on functional-
ities.

The line between AI and genera-

tive AI gets a little blurry at times, 
however, as there are tools in 
the Neural Filters panel that are, 
in my mind, generative, in that 
they literally change the picture, 
manipulating it to tell a different 
story. Smart Portrait is a perfect 
example of how a user is a few 
clicks away from literally chang-
ing the photo completely from 
what was shot with the camera.

My edict to Mr. Hyde: 
Stay away

Now, I’m not in a position to 
tell you to use, or not to use these 
tools or where you draw your line 
in the sand as to what’s allowed, 
and not. I can tell you that for my 
photos, and my art, I don’t let Mr. 
Hyde anywhere near my work. 
I will not use generative AI to 
change or manipulate my photos 
in any way. On the other hand, I 
rely on Dr. Jekyll’s AI tools to help 
me make selections faster so then 
I can make the same lighting and 
color adjustments I’ve been mak-
ing for years, only faster.

BETWEEN
TAKES

RUSSELL VIERS

See JEKYLL & HYDE Page 12
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News organizations should be investing in chatbot experimentation
Maria Crosas Batista has been 

studying, experimenting with and 
writing about new technologies 
in journalism like virtual reality 
and chatbots. She even published 
a book last year about design-
ing, implementing and training 
chatbots. Now, her expertise at 
the intersection of technology and 
communication, with a focus on 
AI, has led her to working with 
global teams at Nestlé on techno-
logical innovation. 

She spoke with our Innovation 
in Focus team about her advice for 
other journalists looking to exper-
iment with practical use cases for 
chatbots.

Lytle: What kinds of experi-
ments have you done with chat-
bots in journalism?

Crosas Batista: My experi-
ments �rst started as kind of a 
news feed — so trying to gather 
information or things that were 
interesting to me and deliver-
ing that through a chatbot. For 
instance, instead of doing a tweet, 
I could just do a chatbot recap-
ping the main point and deliver 
that through a channel. I started 
with Telegram because it was 
the easiest way to do that. Then, 
when I was at Birmingham [City 
University], I was part of the stu-
dent newspaper. We were using 
chatbots to add all this informa-
tion that didn’t �t in an article. 
Usually, you have a limited num-
ber of, let’s say, characters that 
you can put in the article, but we 
believed that there were tons of 
information that could be useful 
for the user. So we were putting 
that in a bot so that if you’re a 
reader, and you like this article 
and you want to know more, you 
can chat with the bot.

Lytle: When you’re setting up 
that chatbot, how do you decide 
the topic or the scope of the bot? 
What do you think about in those 
planning stages?

Crosas Batista: I think the �rst 
question is, “what do we want 
to solve?” Why are we building 
a chatbot? And why not build an 
application or any other interface? 
Why is a chatbot going to solve a 
speci�c pain point? Usually, who 
tells us that are our readers or 
the consumers. When they call 
or when they send you an email, 
or when they tweet you, you can 
see that there is a huge amount of 
information that you are constant-
ly repeating, or you’re publishing, 

that could be automated. Usually 
we decide what the bot will talk 
about when we identify the main 
topics that our consumers want to 
know about.

If we want to test something 
new, then my recommendation is 
before building it – before using 
a speci�c technology — do some 
[user] testing. Grab a selected 
group of people that might be your 
future audience, and then do some 
type of testing and identify if they 
would use it. [In one example 
when planning a recipe chatbot], 
we saw that when people are 
cooking, they don’t use chatbots 
with text — they use it via voice. 
Why? Because they don’t have 
their hands free. 

Lytle: What kinds of metrics 
or areas might you look at to 
measure the success of a chatbot 
for news organizations?

Crosas Batista: You need to have 
at least a good number of people 
using it, or [look at] the number 
of conversations. But what is most 
important is actually the duration 
of that conversation. Did the user 
just talk during the �rst minute or 
are they actually talking or inter-
acting for more than �ve minutes?  

Another metric is how many 
users are coming back. So not 
just once, but the recurring users. 
Because that might give you the 
information that your chatbot is 
actually good because they found 
it useful. Then there are the topics 
that they actually talked about 
or interacted within the chatbot. 
For instance, if you plan that the 
chatbot was mainly focused on 
providing information about local 
news, and most of the people are 
asking about international news, 
then you might have an issue 
there because either your goal is 
wrong and you need to change or 
enhance the scope of the chatbot, 
or they maybe want to know about 
something else. 

Lytle: I imagine these metrics 
would be helpful for smaller 
news organizations looking to 
fund a chatbot, too?

Crosas Batista: Correct. There’s 

also a metric which is the feed-
back one, so after the conversa-
tion, you ask the user, “Did that 
help you? Or was there something 
missing? Or did I match your 
expectations?” Because if you’re 
receiving “no,” then what might 
have happened is that either you 
didn’t understand what they want-
ed, or you did understand but you 
weren’t serving the right content. 

Lytle: Once the chatbot is live 
or published, what goes into 

maintaining 
that bot for your 
readers?

Crosas Batista: 
That’s actually 
the biggest chal-
lenge because 
I think people 
believe that once 
it has been built 
and launched, 
then that’s the 

end of the chatbot process, but it’s 
actually the beginning.

You need one person to con-
stantly look at the conversations 
that the chatbot is having with 
the audience. They are making 
sure that the chatbot is identify-
ing properly what we’re talking 
about, then the other thing that 
I think is important is to review 
those conversations and identify 
if we’re missing any content. If 
our initial scope was “A”, but I 
also see that I’m having more 
and more questions about “B” 
and “C,” should we increase our 
scope? For a news organization, 
I think it’s an interesting one for 
identifying new stories, because 
maybe there’s something hap-
pening in a region that we’re not 
aware of, but there’s someone 
telling us and reviewing the 
conversation is actually useful to 
�nd the lead.

Lytle: Are there any other tools 
or practical tips for maintaining 
or measuring the success of a 
chatbot?

Crosas Batista: There are many 
tools out there that can help you 
with the metrics. There’s a tool 
called QBox that can be used to 
measure the metrics of your chat-
bot in an easy way, and Chatbase, 
as well. 

Lytle: What advice do you have 
for those who want to experiment 
with chatbots but don’t have tech-
nical expertise in this area?

Crosas Batista: Even though 
you don’t have a technical back-

ground, you can always learn the 
basics. I did some coding, I did 
some basics that I never thought 
I would do, especially coming 
from journalism. It can be useful 
to know a little bit about Python, 
HTML (the basic language pro-
grams). Knowing the basics helps 
you to understand how it’s being 
built when you go to the technical 
team, and they tell you, “Well, 
this is doable because … or it’s not 
doable because …” 

That being said, there are many 
tools out there that you can use. 
Test as many tools as you can. 
Test, test and test. For the use case 
you’re looking for, one tool might 
be better than another one. Then 
from the learnings, just choose 
one and go for that because you 
cannot be signing up for several 
tools, or customize one on your 
own if you have the budget and 
you have the skills and the team 
for that.

Lytle: Is there anything else that 
we haven’t asked that you want to 
share in regard to chatbots, or AI 
in general, in journalism?

Crosas Batista: I think we need 
to bear in mind that at the end of 
the day, humans are training these 
models and there are limitations. 
And with generative AI, there are 
tons, much more than that. For in-
stance, “Who has the rights of the 
content that AI created?” So if I go 
to Dalle and I ask for a new image, 
who has the right? Dalle? Open 
AI? Or whoever put the informa-
tion there before that? 

In news organizations and 
the media, we need to be very 
careful on how we use these tools, 
or the outputs that are coming 
from these tools. We can use it to 
automate tasks, but I will never 
use it to put information out there 
without actually reviewing or 
putting someone like a human to 
review the quality of the content 
out there, because it can be a big 
mess.

Lytle: If someone works for 
a small organization, do they 
have the ability to test chatbots 
without a signi�cant budget to 

INNOVATION
IN
FOCUS
EMILY LYTLE

Crosas Batista

See CHATBOTS Page  11

Judges 
Needed!

TPA needs volunteers to judge the New York Press 
Association’s Better Newspaper Contest. Both editorial 
and advertising judges are needed. The judging will be 
done online. The judging period will begin around Jan. 
15 and you will have two weeks to complete the assign-
ment.  

Please help us meet our obligation to our reciprocal 
judging state. New York Press Association members will 
judge the Tennessee State Press Contests and Adver-
tising/Circulation Ideas Contest for 2024.  

If  you can serve as a judge, please contact Robyn 
Gentile at rgentile@tnpress.com or sign up online at 
www.tnpress.com.

Each TPA member who completes the judging assign-
ment will receive a $25 gift card  as a token of our appre-
ciation for helping TPA to meet its judging obligation. 

Please volunteer to judge 
by Jan. 9.
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NLRB General Counsel answers questions about Cemex
In my last column I reported on 

the August 25, 2023, NLRB deci-
sion Cemex Construction Materials 
Paci�c, LLC. Cemex changed the 
rules that apply when an Em-
ployer is faced with a demand for 
recognition from a union claiming 
majority support of employees in 
an appropriate unit.

For over �fty years before 
Cemex, an Employer, if faced with 
a union requesting recognition, 
could refuse to recognize the 
union. If the union wanted to rep-
resent the employees, the burden 
was on the union to �le an election 
petition with the NLRB. After 
Cemex, when an Employer is faced 
with a demand for recognition 
from a union claiming majority 
support of employees in an appro-
priate unit, it has a choice: 

• It must either immediately 
recognize the union and start 
bargaining, or promptly �le an 
RM Petition asking the Board to 
conduct an election to determine 
whether that union actually rep-
resents a majority. 

• The Employer is not required 
to prove “a good faith doubt” of the 
union’s claims for majority status.

• With respect to “promptly” 
�ling an RM Petition, the Board 
said it will normally interpret 
promptly to require an Employer to 
�le an RM Petition within two (2) 
weeks of the Union’s demand for 
recognition. 

After Cemex, NLRB General 
Counsel Jennifer Abruzzo received 
many inquiries about the case. She 
issued GC Memo 24-01 (“Guidance 
and Response to Inquiries about 
the Boards Decision in the Cemex 
Construction Materials Paci�c, 
LLC”). GC Memo 24-01 provides 
the following guidance: 

• If a union �led a petition for an 

election that was �led prior to the 
expiration of the fourteen (14) day 
period, the Employer may await 
the processing of that petition and 
would no longer be obligated to �le 
an RM Petition. 

• If the Employer does nothing in 
response to the demand for recogni-
tion, the NLRB will issue an order 
requiring the Employer to recognize 
and bargain with the union. 

• The demand for voluntary 
recognition may be conveyed 
orally. While the recognition 
demand must specify the unit the 
union seeks to represent, there is 
no requirement that the voluntary 
recognition demand be written. 
Disputes will no doubt arise over 
when and where an oral demand 
for recognition occurred. 

• Demands for recognition are 
valid if made to any agent or rep-
resentative of the Employer. While 
an Employer would hope that a 
demand for recognition would be 
made to a high-ranking of�cial, 
the General Counsel made clear 
that the Employer is on the clock as 
soon as any agent of the Employer 
– including low-level supervisors – 
receive a demand for recognition. 
This clari�cation underscores the 
need to train all supervisors con-
cerning their immediate reporting 
obligations if they receive an argu-
able demand for recognition. 

• If the Employer chooses to 
�le an RM Petition on the basis 

that the union is not seeking to 
represent an appropriate unit, the 
Employer must specify on the pe-
tition the unit sought by the union 
and the Employer must dispute 
the appropriateness of the unit and 
specify what the Employer believes 
to be an appropriate unit. 

• The General Counsel reiterated 
that even one (1) “less serious” 
violation of the NLRA during 
the “critical period” following a 
demand for recognition may result 
in a bargaining order. The General 
Counsel stated that the Board 
would continue to assess “the 
number of violations, their sever-
ity, the size of the unit, the close-
ness of the election ‘if one is held.’ 
the proximity of the misconduct to 
the election date, and the number 
of unit employees affected.” 

The General Counsel’s Memo 
seems to communicate that the 
assessment of whether a bargaining 
order will be pursued is dependent 
on the speci�c facts at issue and will 
be made in a case-by-case basis. 

NLRB Issues Final Joint 
Employer Rule

On October 26, 2023, the NLRB 
issued a �nal Rule that dramatical-
ly broadens the de�nition of “joint 
employment” under the NLRA. If 
the Board determines two com-
panies qualify as joint Employ-
ers, then it may hold a company 
responsible for the labor law viola-
tions and obligations of the other. 
Both companies would be required 
to engage in collective bargaining 
with a union that represents the 
jointly employed workers, both are 
potentially liable for unfair labor 
practice charges committed by the 
other, and both may be subject to 
labor picketing. 

Under the current Rule which 
took effect in April 2020 (promul-
gated by the Trump NLRB) an 
Employer could be a joint Em-
ployer only if it actually exercised 
“direct and immediate control” 
over workers’ essential terms and 
conditions of employment. The 
new Rule modi�es the standard so 
that employees are only required 
to show that a joint Employer 
possesses or reserves the right to 
exercise direct or indirect control, 
regardless of whether the Employ-
er exercises that right. In the new 
Rule, the Board concluded that 
the existence of an Employer’s au-
thority to control “essential” terms 
and conditions of employment is 
determinative in evaluating joint 
Employer status. The new Rule 
lists seven (7) “essential” terms 
and conditions of employment:

1. Wages, Bene�ts and Other 
Compensation

2. Hours of Work and Scheduling
3. The Assignment of Duties to 

be Performed
4. The Supervision of the Perfor-

mance of Duties
5. Work Rules and Directions 

Governing the Manner, Means and 
Methods of the Performance of Du-
ties and the Grounds for Discipline

6. The Tenure of Employment, 
including Hiring and Discharge

7. Working Conditions Related to 
the Safety and Health of Employees

If a Company has the authority 
to control at least one (1) of these 
essential terms and conditions – 
regardless of whether it exercises 
that authority – the NLRB will �nd 
joint Employer status. The new 
Rule becomes effective December 
26, 2023. The new Rule is subject 
to the Congressional Review Act, 
which permits Congress to review 
and nullify (with the President’s 

authorization) new rules within 
sixty (60) legislative days of pub-
lication. U.S. Senators Bill Cassidy 
(R-LA) and Joe Manchin (D-WV) 
have already announced they will 
introduce a Congressional Review 
Act Resolution to overturn the Joint 
Employer Rule. The new Rule will 
likely be challenged in the courts.

The new Rule particularly affects 
companies that utilize sub-contrac-
tors, staf�ng agencies, or a franchise 
model. Suppose a newspaper pub-
lisher contracts with a newspaper 
distributor. Assume further that 
the newspaper distributor contracts 
with many individual newspaper 
carriers. If the newspaper carriers 
would attempt to unionize, expect 
them to allege that the distributor 
and the newspaper publisher are 
joint Employers under the National 
Labor Relations Act. 

If you are using a staf�ng agency 
to provide workers for a department 
such as the Packaging Department, 
now is the time to analyze your 
contract with the staf�ng agency to 
make sure you have not reserved 
the right to control directly or indi-
rectly, any of the “essential” terms 
and conditions of employment 
articulated under the new Rule.

Be especially aware of evidence 
of “indirect” control. For example, 
contract provisions about compli-
ance with diversity, equity, and 
inclusion initiatives will be enough 
to catch you. This is not the time 
to default to standard contract 
language presented to you by the 
staf�ng agency. 

L. Michael Zinser of Gallatin, 
Tenn., represents employers on a 
nationwide basis in the areas of 
labor and employment. He can be 
reached at 615.244.9700 and
mzinser@zinserlaw.com

LEGAL
UPDATE

L. MICHAEL ZINSER

assists citizens seeking public 
records and helps resolve dis-
putes involving access to records. 
TCOG helped block an attempt 
in the General Assembly in 2015 
that would have let of�cials start 
charging fees to citizens simply to 
look at public records.

It also wrote a successful ap-
plication in 2020 that enabled the 
Reporters Committee for Freedom 
of the Press to bring its Local 
Legal Initiative to Tennessee. This 
program offers free legal represen-

tation to journalists – including 
yours truly – who are forced to 
take their �ghts for public records 
into the courts.

Critically, TCOG monitors 
legislation, court cases and legal 
opinions affecting open govern-
ment and pursues action in the 
public interest.

“We’ve done many things in the 
past 20 years,’’ TCOG Executive 
Director Deborah Fisher told a 
gathering of about 150 guests who 
turned out Wednesday night, Nov. 
3, to honor TCOG and its founder, 
former Tennessean political editor 

Frank Gibson.
“But half the battle is just being 

there. Just showing up.’’
Just being there – keeping an 

active presence and a readiness to 
stand up for the public interest – 
makes public of�cials think twice 
before taking measures to seal off 
access to public information.

Still, challenges abound
Lawmakers have carved out more 

than 500 exceptions over the years 
to the Tennessee Public Records 
Act, the state law guaranteeing 

citizen access to books, documents, 
data, video and other records held 
by government of�cials.

Here in Memphis, the public 
faces some particularly egregious 
obstacles in gaining access to 
public records.

Journalists often must wait 
months – even years – to gain access.

A number of us currently are 
discussing this with TCOG and the 
Reporters Committee.

I have full con�dence that they 
will help us navigate through this 
most vexing quagmire.

With their help – and yours – 

we can defeat government secrecy 
and build a stronger democracy.

Marc Perrusquia is director of 
The Institute for Public Service 
Reporting–Memphis. He worked 
29 years at The Commercial Ap-
peal, Memphis, winning numer-
ous state and national awards 
while he produced some of that 
city’s most memorable watchdog 
reporting.

The Institute is a professionally 
staffed newsroom on the campus of 
the University of Memphis dedicat-
ed to civic-minded journalism.

TCOG  from Page 1
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Tennessean and USA TODAY Network appoint inaugural Swift reporter

put toward it?
Crosas Batista: Even with a 

small budget, there are tools out 
there, which you don’t need to 
invest a lot in. I would �rst invest 
in the team, either internal or 
you can outsource it. But look for 
people who have different skills, 
technical skills; but not only a 
developer, you can look for a data 
scientist, or you can look for an 
engineer, it doesn’t matter. You 
can use other models that are out 

there, you can use big ones that 
are free. For now, ChatGPT is free, 
so feel free to use it. There are 
many tools that can help you to 
build chatbots; obviously, there’s 
going to be a constraint, maybe 
you cannot personalize it, but 
there’s no excuse to not test it. 
Then, if it brings value and you 
can convince your stakeholders, 
you can put more money on top 
of that. But I wouldn’t agree with 
the sentence saying that there’s 
no budget for experimenting or 
for experimentation purposes. For 

scaling, it is different because each 
organization has its own budget. 
But I think we should be investing 
in that. Because otherwise, you’re 
out of the race.

Emily Lytle is the Innovation in 
Focus Editor on Reynolds Journal-
ism Institute’s Innovation Team. 
She produces the monthly web 
series Innovation in Focus, which 
experiments with new ideas, tech 
and methods of storytelling for 
local and community-centered 
journalism.

CHATBOTS  from Page 9

“That’s what we’re all work-
ing toward, building up that side 
of the business, and also other 
revenue streams, philanthropy 
and government,” she said. “To me 
those are the three areas we need 
to focus on. Whatever America’s 
Newspapers can do as an associa-
tion to support that needs to be a 
major area of focus.”

Wright admits she’s one of 
the lucky ones, working for a 
fourth-generation publishing 
family, the Forresters, who are 
not beholden to Wall Street and 
prioritize public service over 
pro�ts.

Her newspaper career began in 
1996 when a friend encouraged 
her to leave a Montana power 
company, where she worked in 
accounting and regulatory affairs, 
to become controller at The 
Montana Standard newspaper in 
Butte.

She became publisher then 
moved to a paper in Klamath Falls 
and later to a Bend-based publish-

ing company. Wright joined EO 
Media before the Bend company 
liquidated in 2019, with EO Media 
acquiring the Bulletin.

EO Media, named for its 
Pendleton-based East Oregonian, 
publishes 13 titles, including the 
Rogue Valley Times in Medford, 
which it launched in February 
after the local paper failed. Alto-
gether it employs around 200 peo-
ple, including 97 in newsrooms.

That includes 30, 14 in the 
newsroom, in Medford. That’s 
more than many of the papers 
owned by national chains nowa-
days.

Even so, Wright expects the 
startup to be pro�table within a 
year. It prints three days a week 
plus online editions.

The key to making it work?
“We’re investing in the journal-

ism,” Wright said.

 Dudley Q&A with Wright
Wright also shared perspec-

tive on the outlook for legislative 
support and more. Here are edited 

excerpts of our conversation:
Q: Why do you think newspa-

pers will have more luck getting 
help from Congress this year, or 
will they?

A: I think it’s building momen-
tum and awareness, the more 
familiarity members of Congress 
have, understanding the issues our 
industry is facing and the impact 
it will have on their constituents 
if our industry continues to suffer. 
Will it be this year, next year, I 
don’t know. But a lot of really good 
groundwork has been laid and 
we’ll continue to build upon it.

Q: Are you concerned that if 
they don’t act soon, there’s not 
much left to save?

A: Yes, I am concerned that it’s 
going to be too late for some oper-
ations as it is now. The longer we 
delay the more strain our industry 
and society are going to feel, as 
you shut down community-based 
journalism.

Q: How is the Rogue Valley 
Times doing?

A: Really well. We have signi�-
cantly more website traf�c than 

we do in Bend and Bend has pret-
ty good traf�c. The newsroom has 
done an incredible job. They’re 
doing some very good quality 
journalism and we think it’s going 
to be �nancially rewarding for the 
company once we’re through the 
startup period.

Q: What might reverse declin-
ing news consumption and trust?

A: I think they can swing back, 
based on trying to �gure out what 
is trusted news and what is not. 
That is still the core of what we 
offer — trusted news, vetted news. 
We’re producing stories with 
ethics, with professional journal-
ism. People are going to gravitate 
toward that.

Q: I hope so.
A: Is it going to be a small-

er number? Absolutely. I don’t 

have any magic bullets for that, 
especially the younger generation 
who grew up thinking they don’t 
have to pay for news and can pick 
what they want on social media. 
It’s a challenge but I think we 
have some opportunity as more 
and more disinformation is out 
there and AI and all the rami-
�cations of that. We’ve got an 
opportunity. How we monetize 
that, and continue to pay our 
journalists, is what keeps a lot of 
us up at night.

Brier Dudley is is editor of The 
Seattle Times’ Save the Free Press 
Initiative, a weekly newsletter: 
He can be reached at bdudley@
seattletimes.com. This arfticle was 
originally published by the Seattle 
Times on Nov. 6.

Veteran journalist Bryan West 
emerged as the standout choice 
from a pool of hundreds of 
applicants in a nationwide quest 
to become The Tennessean and 
USA TODAY Network’s dedicated 
Taylor Swift reporter.

West, 35, on Nov. 6 joined The 
Tennessean’s award-winning mu-
sic team in a role for which he said 
he’s been preparing for years. His 
foundation includes professional 
accomplishments as a two-time 
Emmy winning TV producer and 
a winner of the Alfred I. du-

Pont-Columbia 
University Award 
for investigative 
work, among 
other accolades.

He is also 
a passionate 
Swiftie and 
wears his fan-
dom proudly.

“I have been 
a fan-slash-expert of Taylor even 
when she was canceled during 
Reputation,” West said. “It almost 
feels like all the roads I’ve been on 
are merging for this position.”

Gannett, parent company to 
USA TODAY, The Tennessean and 
hundreds of other titles, an-

nounced plans in recent weeks to 
add reporting positions covering 
Swift and Beyoncé Knowles-Car-
ter, as the country’s largest 
network of newspapers and news 
sites moves to further innovate 
and expand its digital audience. 

West will explore Swift’s in�u-
ence on music, business and social 
issues, while also chronicling the 
latest news from the superstar’s tour 
stops, her album releases and all the 
Easter eggs she drops along the way. 

“Taylor Swift is a singular 
cultural force who is shaping our 
world in arguably unprecedented 
fashion,” said Michael A. Anastasi, 
Gannett’s vice president of local 
news and the Editor of The Ten-

nessean. “Chronicling her story, 
her impact, her in�uence takes 
unique expertise and experience 
and we’re con�dent Bryan is the 
right journalist for this moment.”

West, who has spent years as a 
writer and on-air personality, un-
covered a deeper af�nity for Swift’s 
music during his recovery after 
struggles with depression and alco-
hol addiction — a battle he shares 
openly in hopes of inspiring others.

He has been sober since 2018.
“The past �ve years have taught 

me so many valuable lessons, like 
always clean your side of the street 
— which is a Taylor lyric, but it’s 
from the sober community,” West 
said. “I learned to take things one 

day at a time.”
West said he’s ready to bring 

a fresh perspective to the world 
of music reporting, blending his 
journalistic and life experience 
with genuine enthusiasm for 
Swift’s artistry.

Although based in Nashville, 
West’s work will be shared across 
the entire USA TODAY Network 
— more than 200 local websites 
and newspapers across 43 states, 
across social media platforms, in 
video, in newsletters, podcasts and 
of course USA TODAY itself.

“I think this job is to highlight 
her global and societal impact,” he 
said. “She keeps breaking her own 
records.”

SANDY MAZZA
The Tennessean, Nashville
November 6, 2023

West
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Keep in mind that Adobe’s not 
the only player in this game. In 
fact, they are a little late to the 
game, compared to MidJourney 
and other tools that can generate 
art just by typing a few key words 
into the prompt. There are gener-
ative AI tools for music and video 
creation, and much more. It’s real-
ly hard to keep track of because, 
as I write this article, things are 
already changing. 

And it’s not just visuals. Mr. 
Hyde now has tools for writing 
text, in the form of ChatGBT and 
many others. ChatGBT is only a 
year old and it’s had an incredible 
impact on how the world creates 
content.

ChatGBT not used here
I probably could have let 

ChatGBT write this article for me, 
but for many reasons, I didn’t. 
One is that I want MY thoughts 
and words in this story. Another 
is that, although it takes me a lot 
longer, I enjoy the journey of �nd-
ing the right words, constructing 
the sentences, and creating a �ow 
to convey my thoughts as clearly 
as I can. And another is that I’m 
convinced people are more willing 
to read words written by a human, 
even if they are more �awed 
than what a machine could right 
… wait … scratch that … write, 
because what is written by the hu-
man is truly original thoughts, not 
just notes pulled from a database.

There is a movement in the art 

community promoting “No AI,” 
and they have logos people can 
put on their art to let it be known 
that the product you are viewing 
was 100 percent manmade. And as 
much as I would LOVE to promote 
that on my site and in my work, I 
come back to the point of this ar-
ticle: there are two sides to this AI 
issue, and they aren’t both “bad.”

Dr. Jekyll has so many 
non-generative tools that help 
me work faster, without creating 
content that’s not real. Whether 
it’s the many photoshop tools 
mentioned above or something 
as simple as AI driven spell and 
grammar check in various appli-
cations, there are great AI tools 
that are harmless, in my opinion. 
I placed some photos in a Power-
Point presentation the other day 
and the application automatically 
wrote the alt text for sight-im-
paired readers, using AI…and it 
was accurate (I would, of course, 
proof it all before releasing it to 
the public).

It’s Mr. Hyde who’s the problem, 
in my mind. Changing imagery 
and writing stories automatically 
can be dangerous, I think. And 
as more papers are adding video 
to their websites, let’s not forget 
the equal dangers of manipulat-
ing them. There are tools avail-
able now that can eliminate the 
“umms” and the other empty 
words from video automatically. 
Is that simply editing or changing 
the story? What about having the 
same power of removing or adding 
things in a video that we have in 
Photoshop?

Time to draw a line in the 
sand

So what is your line in the sand 
going to be? What are you going to 
allow AI / Generative AI to do, and 
not do? I think it’s a decision we all 
need to make… sooner, than later.

I’ve drawn my line. It’s the same 
line I’ve used since I �rst started 
using Photoshop thirty years ago. 
I won’t do anything to a photo 
I couldn’t do in the darkroom. 
Granted, I didn’t have the amazing 
masking tools back then, but even 
with Dr. Jekyll’s selection tools, 
I’m only going to adjust light and 
color, etc., much like I did with 
burning and dodging in the old 
days. As for images for advertis-
ing, that’s a totally different dis-
cussion we can have another day.

I recommend newspapers estab-
lish their AI / Generative AI rules 
as soon as possible. Perhaps talk 
with other newspapers, and your 
state associations, to get their takes 
on this to help you decide. Feel free 
to drop me a line, if you want. 

And be speci�c, not general. 
“Do not use ChatGBT to write your 
story,” “Use of ChatGBT is allowed 
to make a story you’ve written 
shorter in length, provided you 
proof the �nal story again before 
submitting,” “Under no circum-
stances are you allowed to use 
Generative Cropping on a news 
photo,” would be examples. This is 
not a time for ambiguity. 

Then, and this is so important: 
Make the rules very clear to ev-
eryone involved with the creation 
of your newspaper, including 
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I’ve spent much of my life 
writing about people caught up 
in perilous and life-threatening 
situations.

Driving to the of�ce from an 
accident, �re, court house or other 
location, I would write a provoc-
ative, short, �ve- or six-word 
headline in my head.

Next I composed the opening 
sentence in my head in 15 words 
or less. That’s as challenging as a 
headline. 

Both headline and opening have 
to grab your readers and hold their 
attention.

I always made sure my verbs 
were active and my word choices 
compelling.

I could count the words and 
turn prepositions into adjectives, 

then perhaps eliminate the adjec-
tives.

 Finally I had to know how the 
�nal sentence - again in 15 words 
or less - would read. That often 
was a quote from one of the princi-
ple characters that seemed to wrap 
up the thrust of the article or an 
allusion to the opening sentence.

You’ve guessed it. I’m a mini-
malist. Less is more.

My stories tend to be short and 
to the point. This essay has only 
232 words.

That’s how I still write essays, 
articles and �ash �ction. It is a 
well-established process in my 
mind.

Whatever way you write, devel-
op a process that works for you. 
Use it over and over. It becomes 
like the practiced stroke of a golfer 
or baseball player.

The more you do it, the better 
you become.

P.S. If our reporters wrote better 
it would make editing their work 
easier. It would make our articles 
sing. But we lack the time to coach 
them. Here’s a secret. Help them 
with a copy of my book referenced 
below.

Fuzzy reporting leaves 
your readers at sea

Be speci�c, my �rst city editor 
drummed into my poor rookie 
brain. Someone needed to do it for 
this reporter. In an international 
newspaper, he wrote: “Hamas 
released some hostages held in the 
Gaza Strip and Israel freed some 
Palestinian prisoners on Friday, 
as a temporary cease�re took hold 
after more than six weeks of war.”

Why did he (and his editor) fail 
to be more speci�c? We see this 
too often in news reporting in 
print and online. . . .

The following example ap-
peared in a science and technology 
publication: “After being attached 
to the ocean �oor for nearly three 

decades, one of the world’s largest 
icebergs appears to be gradually 
moving. According to a BBC re-
port, this immense iceberg covers 
an area of roughly 4,000 square 
kilometers (1,500 square miles), 
which is double the size of Greater 
London. The thickness of its ice 
slab is 400 meters (1,312 feet).”

Congratulations to the reporter 
(and editor) for giving us exact 
measurements and a comparison – 
double the size of Greater London 
– that a reader can grasp.

Jerry Bellune is a South Caroli-
na-based author, writer and coach. 
His book The Art of Compelling 
Writing, Vol. 1, is available on Ama-
zon.com. Look for Vol. II in early 
2024. Contact him at 803-331-6695.

stringers, freelancers, and part-
time employees. Put your rules in 
the employee handbook. Make a 
poster and put it over every com-
puter so there is no question what 
is allowed, and not. With the high 
turnover in the news and produc-
tion departments these days, this 
makes even the newcomers aware 
of the rules on day one.

And �nally, evaluate your rules 
regularly. The AI world is changing 
so rapidly. And not just in the num-
ber of players who are entering the 
�eld with various tools, but the 
existing products are improving ev-
ery day due to programming, what 
information is fed into the data 
pool, and the fact that AI is actually 
getting smarter. So keep an eye out 
for what’s new and what’s chang-

ing, and how those affect the way 
you put out a newspaper. 

If necessary, change and adapt 
your rules in keeping with current 
technology. Then update all of 
your employees and freelancers, 
change the employee handbook, 
and change the posters hanging 
around the of�ce.

I wonder if ChatGBT had writ-
ten this article, would it simply 
have read “Make your rules about 
AI, post your rules, evaluate often, 
adapt your rules if necessary, 
repeat”?

Russell Viers is an international 
speaker and trainer who teaches 
production techniques for graphic 
designers. In addition to speak-
ing live, he offers training online 
through his site www.digiversity.tv. 

Write your stories in your head, and make your articles sing
COMPELLING
WRITING

JERRY BELLUNE

Lakeway Publishers Group Vice-President
Immediate opening for a seasoned publishing executive in beautiful, booming 

Middle Tennessee. Our group of nine newspapers, websites, magazines, and 
events solidly blanket our southern Middle Tennessee eight-county market from 
I-65 to I-24.

We are a family owned and operated group with an excellent local team in 
place. Our production, packaging and design hub are based in Tullahoma where 
our senior regional sta� is also based. You’ll support revenue production—local, 
classi�ed, digital, promotional, audience, event from a regional perspective and 
enjoy the support of e�ective local leaders and revenue producers as well as a Tul-
lahoma based call-center.  You’ll be an integral part of growing audiences in print 
and digital as well as in the �nancial and strategic planning of/for the group.

We are proud of our award-winning content, recognized by industry peers, 
but more critically within the communities we serve. 

If you are an experienced senior media executive with a background leading 
e�ective teams, please send your resume and salary expectations 
to resumes@lcs.net

Preference given to multi-unit leaders with community journalism experience

EMPLOYMENT OPPORTUNITY

Post your open jobs at www.tnpress.com.




