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4 selected for Hall of Fame induction

STAFF REPORTS
Tennessee Press Association
May 31, 2023

The 2023 induction ceremony for
the Tennessee Newspaper Hall of
Fame is being planned as a dinner
on Friday, July 21, in Franklin,
Tenn. It will be held in conjunction
with the TPA State Press Contests
Awards Luncheon (newsroom
awards) at the Embassy Suites Cool
Springs Hotel.

The inductions will bring the
total number of inductees to 64.
Watch your mail and www.tnpress.
com for details on how to register
to attend the induction ceremony,
or contact TPA at (865) 584-5761,
ext. 105, or send an email to rgen-
tile@tnpress.com.

Four newspapermen have been

Albrecht Kennedy

selected for posthumous induction:

Joseph P. Albrecht, a former
Cookeville publisher, newspaper
owner, former TPA president and
TPA Foundation president.

Sam D. Kennedy, a former
Columbia publisher, newspaper
owner and former TPA president.
He was a long-serving chair of the
TPA Government Affairs Com-
mittee.

Millsaps Simonton

William H. (Bill) Millsaps, Jr.,
was a native Tennessean who
began his career in Tennessee
and retired as vice president and
executive editor of the Richmond
(Virginia) Times-Dispatch.

William C. (Bill) Simonton, Jr.,
a former editor of The Covington
Leader, a former TPA president and

See INDUCTION Page 4

New TN laws mandate local government to
provide agendas, public comment periods

The Tennessee Open Meetings
Act hasn’t changed too much
over the years. But this year, the
General Assembly made two major
improvements that were a long
time coming.

The open meetings law now
requires that city and county leg-
islative bodies produce an agenda
that is available to the public at
least 48 hours before a meeting
and that “reasonably describes”
each agenda item.

No more hiding important gov-
ernment business behind vague
language or putting out an agenda
that is only “new business” and
“old business.”

Another new law requires
public comment periods in all
governing body meetings in which
action is planned. Many govern-
ing bodies already have public
comment periods, but nothing in
state law required it, and some do
not have them or eliminate them
for various meetings.

TN CoaLiTioN
FoR OPEN
GOVERNMENT

DeBoraH FisHER

Both changes are good for
citizens and for the people who
serve on our governing bodies.
They mean more information gets
shared and less funny business
can occur through withheld infor-
mation.

My group, Tennessee Coalition
for Open Government, worked
with lawmakers and stakeholders
on the requirement for an agenda
after hearing reports of govern-
ing bodies that intentionally left
things off the agenda or disguised
them to avoid public scrutiny.

When citizens have sought legal
relief for such secretive behavior,
they were met with a Tennessee

Court of Appeals ruling that said
that nothing in the statute specifi-
cally requires governing bodies to
have an agenda.

The new agenda law applies
to all meetings of local legisla-
tive bodies, which include city
councils, boards of aldermen, and
county commissions. TCOG hopes
that lawmakers will consider in
future sessions adding the require-
ment for other governing bodies,
such as school boards, planning
and zoning commissions, and
state boards and commissions.

Some details:

* The agenda must be available
48 hours in advance in a place
accessible to the public. This place
can be on the governing body’s
website, but it also can be in a
public building, such as a city
hall, if it’s accessible to the public.

e A governing body can add
an item to the agenda during the
meeting only if members follow
their bylaws or properly adopted

CIRCLE JULY 21 ON
YOUR CALENDARS

The TPA’s 2023 State Press

Contests Awards luncheon
and TN Newspaper Hall of

Fame Induction dinner will
be held July 21 at Embassy
Suites in Franklin, Tenn.

Noon: TPA State Press
Contests Awards Luncheon*

2:30 pm-3:30 p.m. Round-
table discussions (Publish-
ers/editors)

5:00 pm: Reception

6:00 pm: TN Newspaper
HOF Induction Banquet

* For more information
about the SPC Awards Lun-
cheon, go to tnpress.com
or contact Robyn Gentile

at rgentile@tnpress.com.
Also, a list of papers with at
least one award is posted at
tnpress.com

rules and procedures and comply
with all other applicable state
laws.

® However, the governing body
is prohibited from circumventing
the advance agenda requirements
for the purpose of avoiding public
disclosure of business to be con-
sidered.

No cryptic agenda items

One question going forward
may be: What does “reasonably
describe” mean? Generally, a rea-
sonable person legal standard re-
fers to what a hypothetical person
with an ordinary degree of reason
and intelligence and exercising
average skill and judgment might
determine.

An example of what would not
be acceptable can be found in a
court case regarding the town
of Englewood’s notice of a spe-

See FISHER Page 2
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Do your readers know our industry’s challenges?

Newspapers and other local
media seeking help through
changes in government policies
have turned their attention to state
governments, after coming close
last year in a Congress that is now
less likely to help them. But how
will they make their case to 50
state legislatures?

There was encouraging news
in April as the Washington State
Legislature eliminated its 0.35%
gross-receipts tax on newspapers
and certain digital publishers for 10
years. But one legislature does not
a trend make; many lobbying inter-
ests are always seeking tax breaks.

Newspapers’ financial challeng-
es are widely known, but only in
a general sense. When local news-
papers write about their problems,
it might seem self-serving. But
what if legislators in a state could
read a comprehensive report about
the newspapers in that state, in-
cluding information about papers
with which they are familiar?

The Commonwealth of Virginia
recently got such a report from The
Rappahannock News, a small week-
ly newspaper in a northern Virginia
county of 7,500 people, and the
Foothills Forum, a local founda-
tion led by journalism retirees that
finances specialized reporting in
the Rapp News, often from experi-
enced journalists with experience in
nearby Washington, D.C.

Few newspapers will be able to
replicate the favorable situation

SUSTAINING
RuraL
JOURNALISM

AL Cross

of the Rapp News, but the report
by Christopher Connell, former
assistant chief of the Washington
bureau of The Associated Press,
provides a template that larger
news organizations, state press
associations, academic institutions
and other nonprofits could use to
tell the story of newspapers, their
needs and why they’re needed.
The report is at https://ti-
nyurl.com/3n7e4nfx. Under the
headline, “As some newspapers
struggle, local news is harder to
find in Virginia,” Connell reports
that about 42 Virginia newspapers
had closed or were merged into
other papers since 2004, “and that
total doesn’t include several other
weeklies that closed or merged
this year.” The figure comes from
the State of Local News Initiative,
started by Penny Abernathy at the
University of North Carolina, now
at Northwestern University.
“Those still standing have
suffered deep staff cuts,” Con-
nell reports. “Many of the bigger
papers have retreated from parts of
the state they used to cover from
satellite bureaus. Now they only

pay attention outside their market
when something big happens, like
a natural disaster or juicy scandal.”

But do the people of Virginia
realize what’s going on?

Clark Hoyt, retired vice presi-
dent of the Knight-Ridder chain
that sold to The McClatchy Co. in
2006, told Connell, “People aren’t
really aware of the extent to which
traditional journalism, with a set
of values and proper procedures,
has wilted away. You don’t have
people covering school boards,
city and county commissions,
courthouses, and police depart-
ments on a regular basis.”

Connell’s main story includes
several examples of what happens
when a local newspaper closes.
Sidebars look at leaders in Virginia
local news, and the package
includes an editorial, “Let’s work
together to save Virginia local
news” and a column by Publish-
er Dennis Brack about the Rapp
News: “Thanks to you, your local
news institution is strong.”

One of the leaders profiled (at
https://tinyurl.com/n69a9dc6)
is Publisher Anne Adams of The
Recorder in the mountain town
of Monterey, long a great example
of good journalism being done
under challenging circumstances.
That has been especially true in
the last five years.

“The newspaper’s precarious

See CROSS Page 4

FISHER from Page 1

cial-called meeting. By law, notice
for a special-called meeting must
include the purpose of the meeting.

The meeting was about the
town selecting the route for a
highway construction project —
one that would bypass the town or
one that would widen a two-lane
road into a four-lane road.

The notice said: “Letter to the
State concerning HWY 411.”

The Court of Appeals in 1999
found that this “was so lacking
that a person of reasonable intel-
ligence would not be informed by
the cryptic statement. . . . Instead,
a more substantive pronounce-
ment stating that the commission
would reconsider which alterna-
tive to endorse for Highway 411
should have been given.”

The agenda bill was carried by
Sen. Todd Gardenhire, R-Chatta-

nooga, and Rep. Jerome Moon,
R-Maryville.

Governing bodies may
restrict comments to
items on the agenda

The new public comment law
requires that a governing body
reserve a period for comment “on
matters that are germane to the
items on the agenda for the meet-
ing.” Nothing restricts a governing
body from also allowing comment
on items not on the agenda.

Some additional details:

¢ The governing body may put
“reasonable restrictions” on the
comment period, “such as the
length of the period, the number
of speakers and the length of the
time that each speaker will be
allowed to comment.”

* The governing body may
require people to give notice in

advance that they want to speak.
The meeting notice must tell cit-
izens how they can express their
desire to speak — for example, if
they need to sign up.

e The law requires that the
governing body take steps “to
ensure that opposing viewpoints
are represented fairly.”

® Public comment periods are
not required for meetings in which
a governing body is conducting a
disciplinary hearing for a member
of the governing body or for a per-
son whose profession is regulated
by the governing body, such as
state licensure boards.

The public comment bill was
carried by Sen. Adam Lowe,
R-Calhoun, and Rep. Elaine Davis,
R-Knoxville.

Deborah Fisher is executive direc-
tor of Tennessee Coalition for Open
Government at www.tcog.info.
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Audacity to grow much needed in newspaper world

Recently I visited with a news-
paper friend in Florida who has
the audacity to turn the industry
on its ear.

“I want to build a bigger busi-
ness,” he says.

He pauses.

“Why not?”

And much like a scene from
Star Wars, you find yourself
nodding in total agreement to the
words of the Jedi Warrior.

Consider his words in the
context of an industry too often
focused on protecting profits and
not striving for growth. The news-
paper trade news is a litany of lay-
offs, furloughs, product reductions
and other desperate ways to keep
the lights on — essentially getting
smaller by design.

My friend, on the other hand,
wants to light up the entire block
in a blaze of success - at least in
central Florida.

He’s tall and easy moving.
Being in the same room with
him changes you. The electricity
he channels into his operational
goals is powerful and infectious.
You can’t come away from a

GuEsT
CoLumn

Leonarp WooLsEey

conversation with him without
asking yourself “Why not?”

Once, I peeked under the
desk to see if an electrical cord
ran from him to an outlet in the
room.

I call his concept the Audacity
to Grow.

America sits squarely on the
foundation of optimism and hard
work. Dreaming of growing a
business is as American as apple
pie and as Texan as smoked bris-
ket. Even in uncertain times, we
still control our destiny - so long
as we dare to roll up our sleeves
and get dirty now and then.

A half-dozen of us are sitting
around an oval wooden desk.
My friend sits at the head, asking
questions and narrowing answers
down to relevant feedback. There

is no wasted oxygen in the room.
The train is underway, and every-
one present can feel the ground
moving beneath them.

What works is fine, he says, but
can it be better? What does not
work is not okay. So what else can
we do with the resources? How
does the present align with what
we believe will exist in the future?

He pauses and leans in.

“And how do we get there as
quickly as possible?”

I find his philosophy and atti-
tude refreshing — that the past
and present are not necessarily a
one-way roadmap to the future.
Are they helpful in picturing the
lay of the land? Yes. A restrictive
predictor of destiny? Nope. Not
if my friend has anything to say
about it.

The goal in the room is to find
fresh opportunities and conquer
new worlds. Everything is on the
table, and the roadmap is still on
the drawing board.

It’s energizing to spend time
around someone with the courage
to step back from the present
long enough to dream about the

future. These people are like you
and me, but with the resolve and
discipline to look the future in
the eyes and say, “Nope, not yet. I
have another plan.”

Challenging the tractor-beam
effect of momentum is not for
the meek. But each of us has the
power inside of ourselves to make
it happen. First, we need the cour-
age to tell life, “Thanks, but no
thanks. We have another plan.”

Business and life share a com-
mon principle — regardless of what
comes at us, results are determined
by how we respond. Action and
attitude are the difference makers
in achieving success or happiness.
But first we must suck up the cour-
age to tell destiny, “Nope, not yet. I
have another plan.”

Leonard Woolsey, president of
the Texas Press Association, is pres-
ident of Southern Newspapers, Inc.
and publisher of The Daily News
in Galveston, Texas. This column
originally appeared in the April edi-
tion of Texas Press Messenger and
is reprinted here with permission of
the Texas Press Association.

News & Moves

Drew to oversee AP news
coverage in Tennessee,
Mid-South

As part of AP’s news leadership
reorganization earlier this year,
Jonathan Drew has been named
Assistant News
Director for
the Mid-South
(Tennessee,
Kentucky,

North Carolina,
South Carolina,
Virginia, West
Virginia, and
Maryland). Drew
is a veteran
journalist who has had a hand in
writing, editing or managing many
of the South’s biggest stories for
over a decade.

Before his latest assignment, he
had managed AP’s Mid-Atlantic
territory as acting news editor.
Before that, the North Carolina
native served as the state’s admin-
istrative correspondent since 2019
after several years as a bureau re-
porter. Drew is based in Raleigh,

Drew

NC. Tennessee News Editor Scott
Stroud remains based in Nashville
and works with Report for Amer-
ica journalists assigned to AP and
oversees special projects such as
U.S. Census coverage.

Associated Press

May 31, 2023

Embry named Adams’
regional advertising
director

Scott Embry has joined Adams
Publishing Group and The Green-
eville Sun as regional advertising
director. His job is to help local
businesses achieve their goals in
a modern, ever-changing market-
place.

“I spend significant time train-
ing the sales operation to enhance
our incredible legacy products
with the latest digital marketing
strategies,” he said.

Embry is from Bowling Green,
Ky., studied art at the University
of Kentucky, and holds a business
degree from Chattanooga State.

“My media sales and leader-

ship career has
allowed me the
good fortune
to work with a
wide selection
of local busi-
nesses across
seven markets,
he said. “T've
had the distinct
honor of leading
the sales operations in Seymour,
In.; New Bern and Fayetteville,
NC; Charleston, South Carolina,
and Chattanooga, Tenn. I've start-
ed two digital marketing agencies
and have extensive experience
leading military publications.”

He is Google sales and analyt-
ics certified, HubSpot certified,
and Facebook Blueprint certified.

Embry has been an active
Rotarian for a number of years in-
cluding holding many leadership
positions at the local level.

“My family and I love our
church family, serving and being
involved in the community,” he
added. When he is not working,
he enjoys spending time with his
family, reading, and learning new

»

Embry

things. He is an avid hiker and a
car enthusiast.

He and his wife, Misty, will
celebrate their 27th wedding
anniversary in August. They
have two children, Savannah and
Luke, and a son-in-law, Jared.

Greeneville Sun
May 17, 2023

Elk Valley Times writers
to receive TBA’s Fourth
Estate Award

Elk Valley Times (Fayetteville)
writers Lora Scripps and Wan-
da Southerland will receive the
Fourth Estate Award during the
Tennessee Bar Association’s an-
nual convention June 16 in Knox-
ville. The award will be presented
at the Lawyers Luncheon.

Scripps, the Times’ general
manager and editor, and Souther-
land, one of its reporters, are be-
ing recognized for six months of
reporting on the Lincoln County
mayor’s decision to exclude Jack

See NEWS & MOVES Page 5

For Your CALENDAR

June 2023

21-25: 2023 Conference for The
International Society of Weekly
Newspaper Editors (ISWNE),
University of Nevada, Reno,
Nev.

22-24: 2023 NFPW (National
Federation of Presss Women)
Communications Conference,
Cincinnati, Ohio.

22-25:IRE23 (Investigative
Reporters & Editors conference),
Renaissance Orlando at
SeaWorld, Orlando, Fla.

July 2023

7: University of Kentucky's College
of Communication and Infor-
mation’s National Summit on
Journalism In Rural America,
The Campbell House, 1375 S.
Broadway, Lexington, KY 40504.

9-12: American Jewish Press
Association (AJPA) 2023 An-
nual Conference, The Higgins
Hotel, New Orleans, La.

10-13: Journalism Education Asso-
ciation (JEA) Advisers Institute,
Omni Shoreham Hotel, Wash-
ington, D.C.

12: Concurrent TPA Board of
Directors Meeting & Business
Session, 10:00 a.m. CDT via
Zoom

13: Tennessee Press Service Annu-
al Stockholders Meeting, 10:00
a.m. CDT via Zoom

18-19: America’s Newspapers:
Family & Independent Owners
Summer Meeting, Renaissance
Pittsburgh Hotel, Pittsburgh, Pa.

21: Tennessee Press Association
(TPA) State Press Contests
Awards Luncheon (Noon) and
TN Newspaper Hall of Fame
Induction Dinner (6:00 p.m.),
Embassy Suites, Franklin, Tenn.

September 2023
28-30: National Newspaper As-
sociation Foundation (NNAF)
137th Annual Convention and
Trade Show, Omni Washington
DC - Shoreham.

October 2023

8-11: 2023 America’s Newspapers
Senior Leadership Conference,
the Westin Michigan Avenue,
Chicago, lll.

12-14: 2023 AccessFest, Investiga-
tive Reporters & Editors (IRE),
virtual-by-design conference
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Letters invigorate editorial pages, but they also demand scrutiny

I’'ve long regarded editorial pages
as the conscience of a communi-
ty. Nothing better represents the
marketplace of ideas than a rich
exchange of letters.

At the same time, editorial pages
should not be a free-for-all. Guide-
lines must be set.

Letters demand as much - if not
more - scrutiny than other news
and editorial content. Monitoring
letters requires diligence. Most
editors can relate to the challeng-
es during election season with
organized campaigns by candidates
and a variety of ballot initiatives.
“Free” letters are strategically used
to supplement - and, in the worst
cases, replace — paid advertising.

Such campaigns unfortunately
are becoming commonplace year-
round. The hyper-partisanship
of politics has injected national
debates into local public policy.
Vitriolic letters prompt editors to
pause on publication.

The extra time and attention
devoted to screening letters was
underscored in a recent exchange on
the International Society of Week-
ly Newspaper Editors hotline. It’s
understandable that editors are wary
of publishing letters with inflamma-
tory language or opinions that might
offend some segment of readers.

At the same time, don’t dilute edi-
torial pages. Letters must be substan-
tive and should express opinions.

CommuniTy
NEwsroom
SUCCESS

Jim Pumarco

Milquetoast letters and editorials
are bland and meaningless. They
are easily forgotten, often dismissed
within minutes of reading.

Newsrooms must craft guide-
lines that align with their specific
operations and communities. There
is no one-size-fits-all policy. Here
are some ideas:

Give priority to local opinions:
In general, accept letters from local
readers only. An exception might
be a letter on a local topic from a
recognized expert who lives out-
side the area.

Reject mass-produced letters:
Mass-produced letters — even if sub-
mitted by a local resident - should
be rejected. Yes, you’ll never catch
all the letters that follow a template,
but a sharp eye often can catch
those letters submitted verbatim to
newspapers across the country.

Reject thank-you letters: Publi-
cation of “thank you” letters weak-
ens the letters column. Exceptions
arise, of course, such as in the case

of a stranded out-of-town motorist
who wants to pass along appreci-
ation for the after-hours assistance
by a local service station. In most
instances, however, these letters are
a shortcut for organizations that
seek to save the time, and some-
times expense, of writing personal
notes to individuals who contribut-
ed to the success of an event.

Limit length: Readers have limit-
ed attention for lengthy stories. The
same is true for letters. Editors are
doing writers a favor by imposing
limits; 350 words is one starting
point.

Limit frequency of authors:
Consider limiting individuals to
one letter per month, except in the
case of rebuttals.

Be ready for rebuttals: Ex-
changes among writers in the
print edition should be limited to
two letters from each individual
on a particular subject - in other
words, a letter and a rebuttal, plus
a counter-rebuttal from each writer.
After that, individuals can carry
on conversations privately. Writers
will complain that the other person
had the last word, but that always
will be the case. Online commen-
tary affords the opportunity for
immediate and frequent exchange.

Don’t accept letters as substitutes
for news stories: Only in special cir-
cumstances should editors accept let-
ters promoting an event or program.

Once you say “yes” to one, it’s nearly
impossible to say “no” to another.

Be conscious of display: Be
sensitive to the prominence letters
receive — how they are displayed -
especially those that present oppos-
ing views on the same subject.

Edit aggressively: Make readers
aware that letters in print editions
are edited aggressively, especially
those with repetitive themes. On-
line comments often are published
with minimal editing.

Stick to public issues: Letters
should be restricted to public issues
or issues that come before public
bodies. Compliments and/or criti-
cism of private organizations and
businesses should not be regular
subjects. For example, it’s appropri-
ate to publish a letter critical of a
grocery store expansion because the
larger parking lot will close a street.
On the flip side, letters critical of the
change in franchise on the basis that
shoppers now will have to bag their
own groceries should be rejected.

Identify authors where appro-
priate: Letters should carry a note
identifying the writer if it’s germane.
For example, an author might be
identified as a nuclear engineer if the
letter addresses nuclear energy.

Verify letters: It’s easier than
ever to submit fake letters with on-
line delivery. All letters should be
verified, preferably by a phone call.
Editors should require complete

contact information on submis-
sions - e.g., name, full address,
telephone number, email address.

Editors should be consistent with
guidelines when screening letters,
but always be open to letters that
warrant special consideration.
Don’t miss an opportunity to write
a column, explaining to readers
when a letter might be worthy of
an exception to policy.

Reader opinions remain the
lifeblood of vibrant editorial pages.
Editors should take great pains
to promote a civil and respectful
exchange. At the same time, don’t
unnecessarily squelch comments.
Be careful that you don’t let per-
sonal impressions of, or association
with, an author and/or a subject
interfere with an exchange.

Jim Pumarlo is former editor
of the Red Wing (Minn.) Republi-
can Eagle. He writes, speaks and
provides training on community
newsroom success strategies. He
is author of “Journalism Primer:
A Guide to Community News
Coverage,” “Votes and Quotes: A
Guide to Outstanding Election Cov-
erage” and “Bad News and Good
Judgment: A Guide to Reporting
on Sensitive Issues in Small-Town
Newspapers.” He can be reached at
www.pumarlo.com and welcomes
comments and questions at jim@
pumarlo.com.

CROSS from Page 2

finances pre-dated COVID,” Con-
nell reports. “In 2017, it raised its
newsstand price from $2 to $5 and
more than doubled the yearly sub-
scription rate by mail to $99. It was
a bold move, but “We just came to
the conclusion that if advertisers
are not going to support us, readers
are going to need to,” Adams said,
and they did. “We had very few

complaints because we completely
overhauled the newspaper, added
more color and did other things to
make it worth their while.”

Then came COVID, and
“Things came screeching to a
halt,” Adams recalled. “This is
a heavy tourism-related area.
Restaurants shut down, bed and
breakfasts shut down, the Home-
stead resort shut down, and Bath
was the county with the highest

serve as a brand ambassador.

Advertising Leadership—Citizen Tribune
We are searching for our next great leader....Our team is commit-
ted to serving an eight-county coverage area with an outstanding
portfolio of products....What we are looking for:
Experience in organizing, motivating, and inspiring a sales team.
Track record of recruiting, developing, and retaining top talent in all
channels. Effective personal selling skills and a desire to improve
every day. Representing the company in the communities we

See the complete job posting at www.tnpress.com. Required
experience: Advertising Sales: 5 years (management experience
a plus) Send your resume to:resumes@]|cs.net

unemployment rate in Virginia. It
was a mess.”

Again, readers rescued the
paper. Adams told Connell:

“I wrote an editorial, told them
what was going on and said, ‘All
I can do is ask your support.” And
we gave them some options like,
‘Hey, why don’t you consider buy-
ing a subscription for somebody
who’s unemployed ... or buy an
ad for a business that’s suffering?
Or just donate.” My readers came
through in droves. It was remark-
able. We had a 99-year-old woman
who sent $25 and wrote, ‘Take $5,
go get yourself a cup of coffee and
put the rest to the paper.”

The donations and federal pan-
demic relief funds enabled Adams
to keep her staff together.

The Rapp News package ad-
vanced the April 20-21 Virginia
Local News Summit, called by
Foothills Forum, Virginia Human-
ities and the University of Virgin-
ia’s Karsh Institute of Democracy
to discuss “what to do about the

crisis in local news coverage,”
Connell writes.

Larry “Bud” Meyer, a former
Knight Foundation official who
co-founded Foothills Forum and
chaired the summit’s advisory
committee, wrote in the package’s
editorial that the erosion of local
news “loosens the guardrails of
our democracy and diminish-
es our ability to appreciate the
history, cultures and traditions
of Virginians.” That’s the sort of
state-based appeal that can build
support for newspapers.

Who will tell the story of news-
papers in your state?

Al Cross edited and managed rural
newspapers before covering politics
for the Louisville Courier Journal and
serving as president of the Society of
Professional Journalists. He directs
the University of Kentucky’s Institute
for Rural Journalism. It publishes
The Rural Blog, from which this was
adapted. For more information, write
al.cross@uky.edu.

INDUCTION from Page 1

Tennessee Press Service president.
The schedule for the day is:
Noon: SPC Awards Luncheon
2:30 p.m. Roundtable discussions

for editors and publishers

5:00 p.m. Hall of Fame Reception

6:00 p.m. Tennessee Newspaper
Hall of Fame Induction Banquet

The Tennessee Newspaper Hall
of Fame was established in 1966
as a joint project of TPA and the
University of Tennessee. The Hall
of Fame honors those who have
made outstanding contributions to
Tennessee newspaper journalism
or, through Tennessee journalism,
to newspaper journalism generally
or who have made extraordinary
contributions to their communities
and regions or the state through
newspaper journalism.

The program recognizes and
memorializes “extraordinary and
clearly outstanding” contributions
to newspaper journalism and the
newspaper industry.
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Be sure your advertiser knows what a real ad campaign is

Amanda told me about taking
over the advertising account of a
business which had been placing
ads in her paper for a long time. “In
our first meeting, the owner said he
had been running what he called a
‘campaign’ for over a year. I pulled a
few recent issues out of my briefcase
and placed them on his desk.

“As we looked at his ad in each
issue, I asked a few simple ques-
tions - how they were working,
how he got the idea to run the
same thing without any changes,
and so on. He admitted that he
initially thought running the same
ad all the time would create name
recognition. But eventually, he got
so busy that advertising fell off his
radar, even though the ads didn’t
work as well as before.

“I told him that continually

Ap-LiBs®

Joun Foust

running the same ad is not really
a campaign,” she explained. “Then
we talked about the fact that a real
campaign features a series of ads
which connect to form a consis-
tent image and consistent offers.

A genuine campaign stays fresh,
because something new is always
happening.”

Does this sound familiar? Are
there advertisers in your market
who are stuck on the same ad,
week after week after week? As

you work with them, keep in mind
that campaigns share some com-
mon traits. Here are a few:

1. Schedule. Start by looking at a
calendar. What should your client
advertise in each month of the
year? You don’t have to create the
ads a year in advance, just think
about the focus of each month.
Make sure your planning includes
ad sizes, budget distribution, and
suggested ad content.

Let the calendar be your guide.
Certain products and services are
marketed in cold months, and
others are marketed in warm
months. Then there are holiday
sales, inventory clearances and
anniversary sales.

2. Consistency. Imagine a
Coca-Cola campaign with their
famous red logo in one ad, a green

logo in the next ad, and a purple
logo in the next. Or an advertiser
with bold, sans serif headlines in
some ads and light, serif headlines
in other ads. It would be difficult
for readers to associate both styles
with the same advertiser.

The same goes for illustrative
elements (photos and drawings),
copy styles, and ad sizes.

3. Variety. This is what keeps a
campaign fresh. While a cam-
paign should have the sameness
of consistency, there should be a
healthy helping of variety. Con-
sider a neighborhood hardware
store. This week’s promotion can
feature offers on yard tools and
next week’s ad can highlight offers
on grass seed and fertilizer. Or this
week’s testimonial ad can feature
customer A, and next week’s can

feature customer B.

When Amanda described the
ins and outs of campaigns to her
advertiser, he agreed to try an
authentic campaign. “As things
progressed, his response rates im-
proved,” she said. “Along the way,
he became more involved in his
advertising. That was good news
for everybody - his business, his
customers, and our paper.”

Copyright 2023 by John Foust.
All rights reserved. John Foust has
conducted training programs for
thousands of newspaper adver-
tising professionals. Many ad de-
partments are using his training
videos to save time and get quick
results from in-house training.
Email for information: john@
johnfoust.com

NEWS & MOVES from Page 3

Daniels from certain planning and
zoning requirements, including
site plans, permitting and fees,
according to the Tennessee Bar
Association.

Scripps Southerland

“Their writing has focused on
the ‘grandfathering’ of the compa-
ny, county commission meetings
that have taken place to consider
the issue and hearings by local
courts and planning and zoning
authorities,” the TBA said in a May
press release.

According to TBA, “the coverage
has been particularly impactful
as local residents express concern
about ‘whiskey fungus’ created by
unregulated barrelhouses. Chan-
cery Court Judge J.B. Cox has
issued a stop work order on one
of the barrel houses after finding
that the company was not legally
‘grandfathered.” The barrelhouse
is to remain closed until all per-
mitting is up to date.”

TBA said the nomination noted
that the reporters covered the
story “regardless of the blow back
and negative remarks on social
media from those who disagree

with the outcome” and that many
have found the reporting to be
“fair, balanced and accurate.”

According to TBA, the Fourth
Estate Award was established
to recognize and encourage
journalists who promote public
understanding of the rule of law
and improvements in our system
of justice through their vigorous
exercise of their First Amend-
ment rights. The group described
the Elk Valley Times as a small
weekly newspaper in Fayetteville,
Tennessee, and referred to at least
seven stories written by Scripps
and Southerland.

“It’s heartening to see Lora and
The Elk Valley Times recognized
for their work telling this important
and complex story,” said Keith Pon-
der, Lakeway Publisher’s senior vice
president for newspaper operations.
“Telling the important stories of the
communities we serve is the heart
of our mission and it’s what we’ve
done in the Lincoln County commu-
nity for more than 100 years.

“Lora is an outstanding,
award-winning journalist and we
are proud to have her leading the
EIk Valley Times.”

“We are honored to be recognized
for our work by the Tennessee Bar
Association,” Scripps said. “Our goal
has always been to report fair and
accurate information and produce
a newspaper the community is
proud to call its own. I continue to
be impressed and proud of the work
produced by our small staff at the
Times. We want to thank all of you
for your support.”

The Tennessee Bar Association,
founded in 1881, represents the en-
tire spectrum of the legal profession
in Tennessee and beyond. The TBA
is open to all licensed attorneys in
good standing, and it is dedicated to
enhancing fellowship and profes-
sionalism among the members of
Tennessee’s legal community.

Elk Valley Times
May 25, 2023

MTSU journalism class
takes road trip to Paris

Journalism students from Mid-
dle Tennessee State University will
be in Henry County for the next
two weeks (which started May 22)
looking for stories to tell.

The students are members of a
unique feature-writing class. The
students, who will be in the coun-
ty through June 4, will produce
written and multimedia content
for The Paris Post-Intelligencer.

“This is an immersion variety of
journalism instruction, where we
take students out of the classroom
and put them into the field, in
places where they usually don’t
know anyone and don’t know the
lay of the land,” said MTSU Asso-
ciate Professor Leon Alligood, who
was leading the students.

A journalist for 30 years before
joining MTSU in 2008, he spent
much of his career covering Ten-
nessee for the Nashville Banner
and The Tennessean, Nashville.

“MTSU has students going over-
seas on study trips each summer,
but I thought it would be a great

idea to go on the
road closer to
home,” Alligood
added. “Most

of my students
don’t trek far off
the beaten path
of the interstate
highway system
when they travel
the state. My mis-
sion with this class is to lead them
to explore.”

While the class is officially
known as Journalism 3530 in the
university course catalog, students
have given it another name: The
Road Trip Class.

The participating students
and their hometowns are Holden
Carter, Nashville; Lillian Chap-
man, White House; Addison
Conley, Chattanooga; Valeria
Garza, Nashville; Angela Holling-
sworth, Chattanooga; Reagan
McKay, Brentwood; Noah Mc-
Clane, Murfreesboro; Zoe Naylor,
Murfreesboro; Jordan Reining,
Murfreesboro; Ethan Schmidt, St.
Louis; Johnny Smith, Franklin;
and Tyson Warner, Walling.

During their two weeks in the
area, the MTSU students will be
seen about the town and county
as they report stories. In addition
to writing human-interest pieces,
they also will be shooting video,
collecting sound for podcasts and
taking still photos.

While the group already has
collected a number of stories to
report, Alligood said new ideas
will be considered. The class is

Alligood

especially looking to profile inter-
esting people and places.

“The Road Trip is an opportuni-
ty for students to test their journal-
ism skills outside the comforts of
campus,” Alligood noted.

This is the 10th year of the
unique class, which is funded by a
grant from the Seigenthaler Chair
of Excellence in First Amendment
Studies at MTSU.

The Paris Post-Intelligencer
May 22, 2023

NOTICE OF
MEETINGS ALL
MEMBERS INVITED

TPA Concurrent
Board of Directors &

Business Session
Wednesday, July 12
10:00 a.m. Central/11:00
a.m. Eastern via Zoom

Tennessee Press
Service
Annual Stockholders

Meeting
Thursday, July 13
10:00 a.m. Central/11:00
a.m. Eastern via Zoom

Contact rgentile@tnpress.
com for the meeting links
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‘A little off the top’: Spring is shearing time for New Market alpaca herd

STEVE MARION
The Standard-Banner, Jefferson City
May 11, 2023

An alpaca’s annual haircut
doesn’t take long when a master
shearer is on the farm.

Removing the “blanket” —
three to five pounds of the prized
silky fiber used to make every-
thing from sweaters to socks —
happens fast beneath the clippers
of Noah Burpee.

Shearing Day was April 25 at
Stewart Heritage Farm in New
Market, where Air Force veteran
Brenda Hanes keeps a small herd
of alpacas, 25 of whom received
their spring trim.

Burpee, who is from Portland, Or-
egon, and an assistant gently picked
up each alpaca, set them down on
a mat, and proceeded to peel back
row upon row of luxurious fleece,
which Hanes caught and rolled up
in plastic sheets. Each member of
the herd received a neck and head
trim and toenail clipping before
being sent on their way.

Burpee made the process look
easy — five minutes or so per
animal — but it’s not easy, said
Hanes. Master shearers train for
four years and handle about 3,000
animals before they fly solo. Then
it’s a spring schedule that makes
a touring country musician look
lazy. Burpee had been in Ohio,
Kentucky, West Virginia, Virginia,
North Carolina, South Carolina,
and Georgia in late March. Late
April was nine states, including
Tennessee, and Hanes’ farm was
his second that morning. The
afternoon would take him to
Waynesville, North Carolina.

Scheduling is handled out of
Ohio by ShearingAlpaca.com,
“since 2002, setting the standard
for alpaca shearing across the
country.” Burpee learned the trade
from master shearer John Gunther
of Lakeville, Ohio.

Since the shearing, Hanes
has been at work “skirting,” or
cleaning and sorting the fiber,
by hand, using a table she made
especially for the process. She’ll
send it to a mill, where it will be
made into yarn and other com-
mercial products, or to a processor
in Kodak that produces “roving,”
the raw material for hand-spin-
ning into yarn. The products are
sold through her Stewart Heritage
Farm Shop and Appalachian Yarn

Curious about the camera are
(from left) Apollo, Bandit, and
Valentine. Apollo is the only Suri
Alpaca at Stewart Heritage Farm.
Suri have a silkier coat that clings
together in slender locks. The
other type, Huacaya, have shorter
dense fleece. Bandit and Valentine
are llama/alpaca hybrids.

Company, her retail outlet for raw
fiber materials.

“I’'ve always been interested in
farming,” said Hanes. “I have good
memories of my grandparents
growing and nurturing — and I
always wanted to get back to that
myself.”

Her mother’s parents tended an
orange grove in Florida, and her
father’s parents had a little home-
stead with a vegetable garden. Her
mother taught her to crochet early
on, and she taught herself to sew,
so she had a ready-made interest
in fiber arts, but had never even
heard of alpaca farming before
she read about it in a journal two
decades ago.

Hanes entered the Air Force in
1978 and served four years before
leaving to complete her college
degree. Then she worked for a de-
cade in health care administration
before reentering the Air Force,
this time continuing until retire-
ment 16 years later. She served in
many places, including at Wright
Patterson Air Force Base in Ohio.
In Xenia not far away she found a
five-acre property that she thought
would be perfect for the farm she
intended to begin after retirement.

Around the same time, she’d
been reading about alpaca hus-
bandry, which was relatively new
to the United States.

“I decided to look into it, visited
some farms, and kind of fell in
love with them — both the ani-
mals themselves and the fiber end

Photos by Steve Marion, The Standard-Banner, Jefferson City

Master Shearer Noah Burpee (left) removes the “blanket” from Armani, one of the Stewart Heritage Farm
alpacas, as farm owner Brenda Hanes scoops up the luxurious fiber.

of it.”

As she completed her Air Force
career, she had to board her grow-
ing alpaca herd while she was in
Germany and then Washington,
D.C., but returned to Ohio after
retirement and was able to farm
for six years while working as a ci-
vilian for the military. She and her
mother, Ruth Stewart, who was
living in Florida, decided to “meet
in the middle,” and find a place to
live in East Tennessee. Her brother
Richard, who lived in Corryton at
the time, helped her find the 13.5
acres on McGuire Road that has
become Stewart Heritage Farm.

The land already had one barn,
but she built another, complete
with temporary living quarters
that she used while building her
home, and had her alpaca herd
of 35 transported from Ohio. The
farm also includes dogs, cats,
chickens, and ducks.

Hanes’ herd is a mixture of
Peruvian and Chilean stocks.
Alpacas were domesticated more
than 6,000 years ago by the Inca,
who raised them for fleece. As
recently as 50 years ago you could

only see an alpaca in the U.S. at a
z00, but beginning in 1984 they
were imported to farms here and
in Canada. Now alpaca herds are
found in every state — but they’re
most popular in Ohio.

The fiber is similar to sheep’s
wool, but is warmer and less itchy.
It’s also hypoallergenic, resists
water, wicks away moisture, and
comes in a broad array of natu-
ral colors from reddish brown to
rose-gray. Perhaps its most un-
usual quality is that it’s naturally
non-flammable.

At the Stewart Heritage Farm
Shop, you can find yarn in a
rainbow of natural and dyed
colors, roving, fiber arts supplies,
hand-crafted wearables, gifts,
home accessories, and alpaca
products from a national fiber
pool. The alpaca socks are a
favorite.

Female alpacas are called “hem-
bra,” and the males are “macho.”
Babies are referred to as “cria,”
which literally means “breeding”
in Spanish. Alpacas can crossbreed
with llamas. At breeding time, the
male makes a throaty vocalization

known as “orgling.” They tend to
hum softly when they’re curious
— and when startled, they let out a
loud alarm call.

They are intelligent, endearing
creatures. After the shearing,
Hanes’ alpacas hung around the
barn, fixing visitors with a curious
gaze and an expression that could
easily be mistaken for a toothy
smile.

Hanes said alpacas settle into
the East Tennessee climate well.
She works with the University of
Tennessee Veterinary Hospital for
medical services and serves as
treasurer of the Tennessee Alpaca
Association. In August, her shop
will be one of 13 in East Tennessee
featured in the “Great Tennessee
Yarn Tour,” and she participates
in festival events such as the local
balloon festival and the recent
fiber festival in Townsend. Her
farm received a USDA Value-Added
Program grant to produce roving
for hand-spinners.

For more information, check her
website at www.stewartheritage-
farm.com.
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Readyville ready to rebuild: ‘This is home for us ... We're not going anywhere’

KEN BECK
Cannon Courier, Woodbury
April 11,2023

Charles Ready, the man who
founded Readyville two centuries
ago, would be appalled.

Not only did the EF-2, 130-mile-
per-hour tornado deliver such
a mighty blow it upended this
Cannon County hamlet in the wee
morning hours of Saturday, April
1, but it reduced Ready’s ancient
grain mill to rubble and sucked off
the roof and part of the back wall
of his majestic, antebellum brick
mansion, aka The Corners.

To add insult to injury, the 7-foot-
tall, granite obelisk that marks his
burial place in Ready Cemetery
was sent toppling to the earth.

Astonishingly, the storm, that
reportedly destroyed 10 homes
and damaged over 30 more, took
no lives and there were no serious
injuries.

Zipping in from the southeast,
the tempest appeared to have
swept straight down Readyville
Street before swerving east,
passing over The Corners, puffing
down the Readyville Mill com-
plex, Russell’s Market and most
of the structures that were part of
the late Tom Tilford’s lumber and
trucking empire before lifting up
into the heavens and dissipating
before it conceivably could have
made Woodbury its next target.

The mighty winds ripped the roof
off Coopers at the Mill restaurant
and left the structure sagging and
also tore off the Readyville Post Of-
fice roof, while Tilford’s 75-year-old
hardware store still stands, and the
circa 1820 McKnight House, which
sits on the curve of Readyville
Road about a half mile south of
The Corners, escaped major harm,
losing only a couple of large trees
and slight damage to its ornamental
rail fence.

Last Tuesday, the Courier visited
this community that straddles the
Cannon and Rutherford county
lines to observe the aftermath and
visit some of the residents, who,
by and large, were grateful to be
alive and well, optimistic for the
future and encouraged by the
more than 800 volunteers who
were on hand the morning after to
help with recovery efforts.

Along old Highway 70 and
Readyville Road, the sounds of
chainsaws buzzing, dozens of

Readyville native Russell Reed sits
stoically in front of what is left of
Russell’s Market, which had been
operated, first by his mother, and
later by he and his wife, Mary, for a
total of 49 years. They rebuilt after
the original store burned in 1995
but have decided to call it quits.
(Bridget Simmons photo)

backhoes and forklifts lifting and
shoving downed trees and debris
into large piles, and dump trucks
carrying off heavy loads filled the
air. Blue tarps covered the roofs of
houses that survived, and along
fence rows lay dozens of fallen
trees with root balls big as a Volk-
swagen Beetle.

Lots of volunteers, safety man-
agement and law officers were on
hand to help move things smooth-
ly along, while homeowners with
family and friends were sifting
through what remained of their
possessions as they were hoping
to locate valuables and heirlooms
such as family photo albums.

Behind The Corners, scattered
on the bank and in the creek bed
of the East Fork of Stones River, 37
seniors from Providence Christian
Academy in Murfreesboro, were
taking half a day from class to
help clear debris and tree limbs.

“TV doesn’t do it justice,” said
Providence high school math
teacher Elizabeth Chavis about the
damage. “There’s so much here to
be done and so many people need
help.”

Glancing toward Ready’s house
that was erected in 1829, she
echoed the sentiments of other
eyewitnesses, saying, “There’s

Photos by Ken Beck, for Cannon Courier, Woodbury

The 1820s brick mansion erected by Readyville founder Charles Ready took a heavy blow and lost its roof and
portion of a back wall. Known as The Corners, legend has it three U.S. presidents spent the night here. It was

used as a hospital during the Civil War and around the turn of the 20th century was a stagecoach stop operat-
ed by the mother of “Grand Ole Opry” great, Uncle Dave Macon.

way more than just the roof gone.
It’s heartbreaking.”

Likely the most dramatic tale
from one of the darkest nights in
Readyville history comes from
Peggy Flitcraft, who was trapped
with her son, Robby, in their home
on Readyville Street for about an
hour. They survived the ordeal but
the house did not.

“I didn’t know a tornado was
coming. It was 1:30 when the phone
went off with a warning. At 1:45 the
phone went off again, and I noticed
a distinct change in everything, a
strange feel to the air. I got out of
the bed and got Bella, my little dog,
and was going into the den to see
what the news was saying, and
when I stepped in the den where I
have French doors, I felt air come
out of there, and the doors came
toward me,” recalled Flitcraft.

“We turned toward my front
door where we had a coat closet.

I was gonna yell at my son in the
other end of the house in his bed
and have him come into the closet
when the closet door hit me in the
head. I could feel the weight of it

Among items the tornado discarded along Readyville Road was this
ragdoll lying near a button with the word PRAY.

on my back. I was sitting on my
knees with my little dog.

“As fast as the tornado hit, it
was gone. The minute the house
collapsed on me, it got real silent,
and I yelled for my son, Robby, 30,
who is autistic and can’t verbalize,
and he answered. In my mind I
visualized it like a pile of rubble,

and he was down in the middle of
it in my living room.

“I was telling him to try and lift
anything he can and get the stuff
off me. I could hear he was trying,
and I told him to make noise. He
was weirdly calm, and I thought,

See READYVILLE page 8
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‘I'm getting out of here and not
staying in this hole.” Whatever
was on me was heavy, and the
lights went off. I was trying the
whole time to call 911.

“I started yelling for help and
then I heard somebody. I couldn’t
tell if they were answering me or
if they were yelling for help, too,
and I recognized their voice. My
neighbor across the street yelled,
“Help, help!” and the next thing
I knew firefighters from Kittrell
were there. I could hear them say,
‘We’re here and we’re not going to
leave,” and I yelled, ‘Don’t step on
the stuff. You’ll make it fall.

“They worked and worked and
finally made a hole down to me. I
called it the jaws of life, a big cutter
thing, and when he pushed on it,
it lifted the stuff up, and he said,
‘Hon, you're gonna have to climb
through this hole,” and it was solid
glass from a grandfather clock,
and we got through the hole, and
then they put me on a stretcher and
carried me off the pile of rubble.

“I asked the next day, ‘Do I
have a house?” and they said, ‘No,
you don’t.” My son was outside
with rubble all the way up to his
shoulder, and he didn’t have a
scratch on him. They got him out
first. He was there maybe there for
45 minutes. When I look at it now,
it’s a “‘Wow!” moment. They swear
I survived because I had all this
antique furniture that held it up.

“I had literally nothing. We had
to see if we could find my son’s
medicine and my purse and mon-
ey. My purse was sitting on top of
the rubble, but we could not find
his medicine. The guy who works
for us found a locket with my first
(deceased) husband’s picture in it
and my engagement ring and an
antique cameo ring.”

Flitcraft, who moved into her
home in 2012, said, “I have an
idea. I'm gonna rebuild. I like it
here and I love the people.”

Similarly, lifelong Readyville
resident Randy Tilford, son of the
late Tom Tilford, and his wife had
a narrow escape as well. They re-
sided in his parents’ house beside
the shuttered hardware store.

“We didn’t know it was coming
till about two minutes beforehand.
We were sleeping. My phone woke
me up, and I turned the TV on and
went and got my wife Becky and
woke her up. We got in the hall
and covered up with blankets and
hoped for the best, and in two min-
utes all hell broke loose. The worst

This is what remains of the Readyville Mill. The original mill was built
1812-1813 and burned in the 1860s. This was the second version of the
four-story, poplar mill that went up in the late 1870s and was a wa-
ter-powered, stone-ground grist mill until it was shuttered in the 1970s.
Entrepreneur-carpenter Tomm Brady bought the mill in 2006, restored
it and sold it in 2014. Before the tornado hit, the mill complex housed

Cooper’s at the Mill restaurant.

thing we ever been through. We
were so, so lucky,” said Tilford.

“The store is about the only
thing in Readyville still stand-
ing. It had the roof blown off and
windows blown out. The shop out
back and warehouse are totally
nothing, just gone.

It was raining kind of hard
before it happened and kind of got
quiet, and then I never heard such
a tremendous amount of roaring
in my life. It seemed like two
minutes. When it was over, it was
just pouring down rain on us and
it was pitch black.

“We didn’t know the whole roof
was gone. The guy across the road
is a police officer, and he came to
check on his wife, and then he
checked on us. He was a real help
to us. It was the scaredest (sic) I
ever been in my life. It’s destroyed
Readyville. I'm just glad to be alive
to be honest with you,” Tilford said.

Another Readyville landmark
that bit the dust was Russell’s Mar-
ket, which sat beside the highway
directly in front of the mill complex.

Owner Russell Reed, whose
wife, Mary, was resting in their
truck, was cautiously checking
through what was left of their
business and said, “We’re looking
for a cast-iron cornbread skillet.
It’s square.”

The store had been in his family
49 years, as his parents purchased
it from Annie May Burnett in 1974
when it was known as Burnett’s

Grocery. Russell took the reins
to the store in 1978 and moved
the stock a mile or so down the
road toward Murfreesboro into
Buster’s Market that he operated
until 1980. He then moved back
to the original store and changed
the name to Russell’s Market. That
original structure, which possibly
dated back to the 1920s or 1930s,
burned to the ground in 1995.
“We built it back but not this
time. We’re done. We’ll miss our
customers. We been talking about
retiring for a little while, but this
gave us a push in the right direc-
tion,” said Reed.

As for the Readyville Mill, en-
trepreneur-carpenter Tomm Brady,
who purchased the mill in 2006
and restored it as a labor of love and
operated it as a Saturday morn-
ing pancake house in the nearby
grainery before selling out in 2014,
has not been to the site but has seen
video footage of the ruins on TV.

“It’s gone,” Brady said. “I don’t
know if the mill is in the river or
completely down. The grainery
where we used to eat has come off
and most of the roof is gone. It was
a sad day. Nobody got hurt, but
a huge piece of history has been
lost. Mother Nature is unbeatable.
We’re no match for her.”

One Readyville couple, David and
Nora Robinson, was not at home
when the tornado knocked at their
door, but their daughter, Amber,
was housesitting in the structure

Nora Robinson sits in front of the vintage Readyville house she and
husband David bought in 2008. The couple was in Knoxville when the
tornado unleashed its fury around 2 a.m. but drove back in the night to

check on their place at 5 a.m.

the Robinsons have been restoring
since they bought it in 2008.

“She got in closet with the dog
and cat. She called us at 3:15 a.m.
Knoxville time and said, ‘Mom,
we’ve just been hit.” She couldn’t
get out of the door until fire-
fighters came by. She was pretty
shaken up,” said Robinson.

“We got in the car right then
and drove through the storm and
got back 5 a.m. Saturday morning.
As we came down the hill by Rus-
sell’s Market, I was flabbergasted
to see Russell’s, Tilford’s and the
mill gone, demolished.

“We parked our car at the
post office and walked here. You
couldn’t see. It was dark. I came
into the house and it looked OK. I
thought, ‘T'm sure glad we didn’t
have any damage,” and when day-
light came, I said, “‘Holy smoke!’

“We had three blessings. One:
we were not in our bedroom where
the whole roof came off. Two: Am-
ber was not at her house (the house
across the highway from the post
office) where the roof came off,
and three: my grandson, who lives
here, was at his dad’s house.

“The news folks said it was
devastating. I said, ‘No, it’s not.
Losing a child is devastating. This
is stuff, and we know there’s lots
more stuff,” said Robinson, who,
with her husband, will continue
the restoration of their home.

“The people of Rutherford Coun-
ty and Readyville and their amount
of support and effort on every-
body’s behalf has been absolutely

amazing. We’re going to have a
GoFundMe account for the beauti-
fication of Readyville and help put
back the trees,” she added.

Another close call on Readyville
Street shook the daylights out of
Andrew and Kristy Logan and
their daughters, Adalley, 18, and
Loraley, 14.

“We heard our ring alert and
then a cousin called and told us
to get into shelter because it was
coming our way,” said Kristy
about the storm.

“We were in a little hall closet.
We crawled in and waited it out
but couldn’t close the door,” said
Andrew. “We probably had not
been in the closet for a minute, and
it’s exactly like they say. It sounds
like a freight train, and there was
whistling in the air trying to suck
the air out of the house. We’re
trying to sort through everything.
We’ve lived here since 2001. We’re
very blessed. This is home for us
and where we want to be. We're
not going anywhere.”

Courier contributor Ken Beck’s
roots are deep in the Readyville
and Curlee communities going back
eight generations to the late 1700s.
His grandfather built a house on
Readyville Road in 1957, where
Beck, during his childhood years,
spent many Christmas and summer
vacations. His grandparents’ house
and barn were barely scratched
by the tornado. This is a story he
never wanted to write.
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NLRB attacks civility and condones profanity in the workplace

Unions have no respect for
civility in the workplace. In fact,
unions believe that employees have
the right to be profane and abusive
in the workplace in order to project
union power and influence. If the
union activist can get away with
abusing management, the union is
perceived as having control in the
workplace. Unions often recruit a
malcontent to be provocative in the
workplace promoting unionism.

If the provocateur gets fired, the
unions will often pay that employ-
ee while litigation is ongoing.

At the Winston Salem Journal, a
union vice president, in front of his
co-workers, called the pressroom
foreman a “bastard redneck (SOB).”
The employer fired the employee.
The NLRB ruled that the union vice
president’s activity was protected
and ordered him reinstated. For-
tunately, our firm was able to per-
suade the U.S. Court of Appeals for
the 4th Circuit that this had nothing
to do with protected activity and
was insubordination. In a case at
the Tampa Tribune, another union
activist called the vice president of
production a “stupid ----ing moron.”
This employee was also fired. The
NLRB, in its infinite wisdom, ruled
to reinstate the employee. Again,
our firm was able to persuade the
U.S. Court of Appeals for the 4th
Circuit to reverse the Board and find
that the employer acted lawfully.

In other cases, the NLRB was
found to have protected the con-
duct by union activists such as an
employee using variations of the
f-word (among other profanities) in
disparaging the owner; a Facebook
post that included multiple f-word
mentions of a manager; a striking
worker using both the f-word and
n-word while gesturing at a black
security guard with both middle
fingers raised; and a striker car-
rying a sign targeted at a specific
non-striking female worker with
an accusation that clearly constitut-
ed sexual harassment.

In a breath of fresh air, acting
in favor of civility, the NLRB on
July 21, 2020, in General Motors
brought civility back to the work-
place. The NLRB ruled that it will
no longer give special protection to
offensive language or conduct in
the workplace. Then NLRB Chair-
man John Ring (Trump appointee)
stated, “This is a long overdue
change to the NLRB’s approach to
profanity-laced tirades and other
abusive conduct in the workplace.”

LEGAL
Urparte

L. MicHAEL ZINSER

I have written in previous
columns of the new NLRB General
Counsel’s desire to overrule Gen-
eral Motors. On May 1, 2023, the
NLRB, in a 3-1 decision, overruled
General Motors; the lone remain-
ing Trump appointee, member
Marvin Kaplan, dissented and
wrote, “I am concerned that the
day’s decision will, once again,
require Employers to continue to
employ individuals who have en-
gaged in such abusive conduct any
reasonable Employer would have
terminated them for that conduct.
If the past is any guide, the Board
will not protect employees who
engage in a full range of indefen-
sible misconduct such as profane
ad hominem attacks and threats to
supervisors at a workplace, post-
ing social media attacks against
managers, shouting racist epithets
at other employees, or carrying
signs sexually harassing a partic-
ular employee. I cannot agree that
the Act protects such significant
misconduct simply because it
takes place in connection with
Section 7 Protected Activity.”

The NLRB, in overruling Gen-
eral Motors, returns to three (3)
different setting specific standards
that are very pro-union making it
difficult for employers to preserve
civility in the workplace. Once
again, employers will need to be
willing to appeal to the U.S. Courts
of Appeal in order to achieve civili-
ty and justice in their workplaces.

I recommend that employers im-
plement policies and rules identify-
ing insubordination, in-civility, and
profanity as causes for discharge.
Publicize and enforce these policies
on a consistent basis. When the
policy is then enforced against a
union activist, it will not appear to
be discrimination.

NLRB attacks severance
agreements

On February 21, 2023, the Board
issued McLaren Macomb, which

held that employers violate the
National Labor Relations Act when

they offer severance agreements
that require employees to broadly
waive their rights under the Act.
The Board held that the mere offer
of the Agreement itself violates the
law. In that case the Board found
specifically that the non-disclosure
provision contained a non-dis-
paragement clause that advised
employees that they are prohibited
from making statements that could
disparage or harm the image of the
employer, its parent and affiliates,
and their officers, directors, employ-
ees, agents, and representatives.

On March 22, 2023, General
Counsel Jennifer Abruzzo issued
a memorandum giving NLRB
regional directors guidance about
enforcing the McLaren Macomb
Decision. The guidance memo
makes the following points:

e Severance Agreements are still
lawful if they do not have overly
broad provisions that effect the
rights of employees to engage with
one another to improve their lot as
employees; this includes the rights
of employees to extend those efforts
to channels outside the immediate
employee/employer relationship
such as the Board, their union,
Judicial or Legislative forums, the
media, or third parties.

* The mere offer of the Severance
Agreement is still unlawful even if
the employee does not sign it.

¢ The Board gives no deference to
the rights of parties to make private
contracts. General Counsel Abruzzo
views it to be her role to address
the inequality of bargaining power
between employees and Employers.

e General Counsel Abruzzo
reaches the same position even if
the employees themselves request
broad confidentiality and/or
non-disparagement clauses.

¢ Expect the Agency to always
scrutinize confidentiality com-
ment on disclosure and non-dis-
paragement provisions.

It is important to note that
employees voluntarily enter into
the severance agreements; the
employee gets significant cash, the
employer sets non-disclosure. The
new case ignores these facts. It is
important to have counsel review
these agreements.

General counsel Abruzzo
sued for violating First
Amendment

On March 16, 2023, Associated

Builders and Contractors of Michi-
gan (“ABC Michigan”) filed a Com-
plaint for Declaratory and Injunctive
Relief in the U.S. District Court

for the Western District of Michi-
gan. This lawsuit accuses General
Counsel Abruzzo of violating the
First Amendment because her
Memorandum 22-04 and her public
speeches violate the First Amend-
ment because it compels Employers
under threat of Federal Prosecution
to express certain speech to their
employees. Abruzzo’s threat to
prosecute employers for giving
captive audience speeches during
organizing campaigns conflicts
with both the First Amendment and
the terms of her statutory authority
under the Act.

Courts have recognized that
individuals may seek injunctive
relief against a federal official who
has threatened to prosecute them
for protected speech. The suit
alleges that Abruzzo’s memoran-
dum is a classic example of illegal
jawboning which is the use of
official speech to inappropriately

compel private action. Jawboning
occurs when a government official
threatens to use his or her power
- be it the power to prosecute,
regulate, or legislate — to compel
someone to take actions that the
government official cannot.
Significantly the General Coun-
sel of the NLRB is not empowered
to bring cases on her own. Rather
the General Counsel investigates,
and files actions based upon
charges filed by either unions
or employers. By making these
speeches and issuing these mem-
orandums, Abruzzo is sending a
signal to unions to file charges to
give her a vehicle to overrule prec-
edent with which she disagrees.
The suit also alleges that
Abruzzo’s memorandum violates
the First Amendment because it
regulates employers’ speech under
threat of prosecution based on
content. Abruzzo’s memorandum
is a content-based regulation that
impermissibly regulates speech

See ZINSER, Page 11

media landscape.

industry.

ernment relations preferred.

2023.

Employment Opportunity
TPA Executive Director

The Tennessee Press Association, a 153-year-old organization that
supports the efforts of local newspapers and a free press, is seeking
an executive director. The right candidate is an outstanding leader who
is passionate about local newspapers and understands how to provide
members the support they need to effectively navigate the changing

The executive director should be a sales champion who can artic-
ulately and effectively sell the benefits of advertising in Tennessee
newspapers to agencies and prospective advertisers.

The executive director will spend time at our state capitol in Nash-
ville meeting with legislators with regard to legislation that impacts our

The executive director will also serve as the leader of two other orga-
nizations, Tennessee Press Service, the advertising/business arm of
the association, and the Tennessee Press Association Foundation.

Experience in journalism, association management, sales and gov-

The executive director manages a six-member team and reports to
the Tennessee Press Service board of directors.

We offer competitive pay, excellent benefits, and the opportunity to
work in a fast-growing state where entrepreneurs with innovative ap-
proaches are helping to lead the way for an industry in transition.

Please send resume, cover letter and references to tpa@mainstreet-
mediatn.com. No phone calls please. Deadline to apply is June 30,
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New location means new chapter in Herald-Citizen’s history

The Herald-Citizen, Cookev-
ille has begun a new chapter in
a new location. The building at
1300 Neal Street where I started
my career in Cookeville 21 years
ago has been sold, and our office
is moving to 269 S. Willow Ave.,
Suites A and B, which previously
served as the youth group center
for Stevens Street Baptist Church.
We are located in the back of
the building just south of the
Upper Cumberland Family Justice
Center.

Over the past few days, the new
owner at 1300 Neal Street has
been putting a new roof above our
heads as we pack up and prepare
to move from 60,000 square feet to
4,800. My head knows a building
is just a building, but it’s been

TPA MEMBER COVERAGE SHOWCASE: Johnson City Press

GuEsT
CoLumn

Linsay Pripe

interesting and yet difficult to
sift through old files, stories and
photos we’ve accumulated.

On Friday, as we were put-
ting together the last Saturday
newspaper we will make at 1300
Neal Street, one of our longtime
part-time employees commented
that the only thing certain in life
is change, and while I've been
fortunate to have the Herald-Cit-
izen office on Neal Street as my

second home, the moving of this
newspaper office has happened
multiple times since Elmer Wirt
made the first edition of the
Putnam County Herald in a small
printing shop on the west side of
the Putnam County Courthouse
where the historic Arcade build-
ing stands today.

The Herald moved into the
Arcade when it was built in 1914,
and then in 1928, the Herald
moved again to a three-story
Gibson building on the southwest
corner of the courthouse square.
In 1947, the Herald moved to
145 S. Jefferson Ave., just two
blocks south of the courthouse
square. After merging with the
Cookeville Citizen in 1960, the
Herald-Citizen office moved in

1980 to its last location near the
square at 124 S. Dixie Ave., and
that was where it remained until
the previous newspaper owner
constructed a new building on
Neal Street in 1998.

I'm so grateful to be part of this
historic newspaper that’s been
serving this community for 120
years, something I was reminded
of once again as I looked through
the bound volumes of Herald-Citi-
zen editions in 1985 to research a
story I was working on this week.

Just 37 years ago, Joan Tansil
was the first woman to be elected
to the Cookeville City Council, and
the Kiwanis Club, of which I'm
now a member, didn’t even allow
women to be members. The late
Joe Albrecht, who served as presi-

dent of the Tennessee Press Asso-
ciation, was our publisher, and this
year, the TPA will honor Albrecht’s
legacy at the July 21 state awards
ceremony as he posthumously gets
inducted into the Tennessee News-
paper hall of Fame.

We’ve survived wars and
pandemics as one of the oldest
establishments in our commu-
nity, beginning even before the
second formation of Cookeville,
and we are honored to carry on
the tradition started by Elmer
Wirt in his small printing shop in
February 1903.

Lindsay Pride is editor of the
Herald-Citizen, Cookeville. This
column was originally posted April
8, 2023, by the Herald-Citizen.

Tybre Faw: A teen activist wanting to make a change

AMBER BROPHY
Johnson City Press
January 8, 2023

Tybre Faw received national
recognition for his friendship with
the late Civil Rights activist John
Lewis. This friendship has opened
many doors for Tybre to continue
his own activism.

Many people may recognize the
name Tybre Faw from national
headlines and news stories, but
activism is only one part of this
young man’s life.

Tybre Faw — a young boy from
Johnson City — gained national
recognition after he met the late
civil rights activist John Lewis in
2018 and began a close friendship
that lasted up until the congress-
man’s death in the summer of
2020. That moment — which was
in many ways a pivotal point in
Tybre’s life — stems back to a
love of history that was instilled
in him by his grandma Leigh, a
retired history teacher, and his
third grade music teacher who put
together a school play in honor of
Martin Luther King Jr.

According to his grandma
Lauren, after participating in that
school play in third grade, Tybre
could not get enough of history.
She said from that moment on,
he was constantly reading books
about great figures such as Freder-
ick Douglas, Harriet Tubman and

more. He was determined to meet
and shake hands with the great
activist John Lewis after learning
about his work during the civil
rights movement and his close
friendship with King.

When he was just 9 years old,
Tybre picked up the phone and
called Lewis’ office, asking to
make an appointment to go down
to Atlanta, Ga., and shake the
congressman’s hand. Although he
was not able to actually meet the
civil rights legend until 2018 when
they were both participating in the
Faith and Politics annual march
across the Edmund Pettus Bridge
in Selma, Ala., the friendship that
resulted has continued to bring
new and exciting opportunities
Tybre’s way.

Because of his friendship with
Lewis, Tybre has been invited to
speak at numerous political and
civil rights events, book festivals
and even the christening event for
a fleet of ships named after the late
Congressman Lewis. The weight
and privilege of these opportunities
has not been lost on Tybre, and he
continues to remain humble both
in and out of the political spotlight.

Outside of activism

Tybre Faw plays on the offen-
sive line for the Science Hill High
School football team.

Tybre has lived in Johnson City

Submitted photo

Tybre Faw received national rec-
ognition for his friendship with the
late Civil Rights activist John Lewis.

his whole life, living at home with
his mother and spending time
with his grandmothers, Leigh, and
Lauren, who he affectionately calls
Mimi and Meaner. Tybre and his
grandmothers spend a lot of time
together, traveling and chasing
history across the country. He has
seen numerous historic sites and
monuments and has been invited
to various events around the coun-
try where he is able to be a part of
history in the making.

Of all the places he has been,
Tybre said his favorite is when he
and his grandmothers traveled to

South Dakota to see Mt. Rushmore.
On this trip they stayed the night
in a cabin, flew in a helicopter and
got to see the impressive nighttime
light show at Crazy Horse. Tybre
said that whenever they travel plac-
es, he always prefers to drive rather
than fly so that he can see the
whole journey and all the places
they pass through on the way.

Tybre attends Science Hill High
School as a freshman, where he
said his favorite class is world
history. He said that he is most
interested in early American histo-
ry, but also enjoys learning about
various wars.

“It’s good to learn about the
past so that in the future you don’t
repeat it,” he said. “And it’s very
interesting learning about how
things were back then compared
to how they are now. ... I like to
know what was happening before
I was around.”

At Science Hill High School,
Tybre plays offensive line on the
football team and is a center on the
school’s basketball team. Through
sports he has been able to partici-
pate in community service projects
such as the school’s active shooter
drill, car washes and a backpack
drive that helped provide econom-
ically underserved students with
school supplies. He shared that he
is looking forward to joining the
school’s Black History club next
year as well as other academic

clubs that will help keep him busy.

After high school, Tybre plans
to attend Benedict College, where
he has already received a full-ride
four-year scholarship thanks to
his activist work. He also has an
educational fund which was set up
for him by his friend Nathan Mor-
ris — the frontman for the band
Boyz II Men. Tybre said that he is
currently torn between his desires
to go to law school and become a
member of Congress and to play
professional football in the NFL.

He said, “After I met John Lewis,
you know, I really wanted to make
a change, and I felt like I was
chosen. I want to use my voice to
speak out and help people, so Con-
gress and football — they would
both help me to do what I want,
which is to help African Americans
and whoever else needs it.”

As an already accomplished
young activist and self-proclaimed
‘foot soldier’ for social justice causes
in his hometown and across the
nation, there is no doubt that Tybre
will continue to do great things
through whichever path he chooses.

Outside of school, Tybre spends
most of his time with his family,
friends, and teammates. He said
he is a fan of video games such as
Overwatch, Madden, and Call of
Duty, and he also enjoys riding his
bike and playing with his dog

See TYBRE, Page n
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Titan — a Yorkie named after
one of his travel football teams.

Recent activism

Tybre works hard to prioritize
his academics and teen life and
keep them separate from his activ-
ism. His days are often a busy cy-
cle of school and sports, working
in activist work where he can.

He said he is proudest of
marching with his grandmothers
for various causes like the annual
Women’s March in Washington,
D.C.. Tybre and his grandmothers
take part in peaceful protests
surrounding social justice issues
across the country, and also
participate in the annual Faith
and Politics Institute Civil Rights
Pilgrimage each year.

Faw has shared before that fol-
lowing in his friend John Lewis’
footsteps is a big thing to have on
his shoulders, but after meeting
Lewis, Faw said he felt like he was
chosen to “carry on his legacy and
bring the torch.”

“John Lewis, John Lewis — He’s
a part of who I am now,” he said
during a speech at a ceremony
dedicating a historical marker in
honor of Lewis. “And now I want
to be a part of the change.”

Tybre was recently honored by
children’s writer Andrea Pinkney
when she wrote a book chroni-
cling his journey and friendship
with his hero. The book draws
parallels between Tybre’s rela-
tionship with Lewis and Lewis’
relationship with King.

Additionally, Tybre was named
the first male ambassador for the
400 Years of African American
History Commission, which seeks
to highlight the contributions of
African Americans over the entire
400 years since they first came to
the United States.

“I was shocked (to be appoint-

Photo courtesy of Leigh Weaver

Faw plays football for Science Hill
High School.

ed) because I knew that I was
doing important things, but I
didn’t realize they were at that
level, Tybre said. “So I was really
honored and grateful that they
thought about me and wanted me
to be a student ambassador.”

He added that he will use this
appointment to continue to do
what he does — being involved in
social justice issues and using his
voice to educate and help others.

Tybre encourages others to get
involved in peaceful activism for
issues they are passionate about.
He said that when doing so, it is
always important to never give up,
be persistent, be educated on the
subject you are advocating for, be
confident and surround yourself
with people who support you and
believe in your cause. While he
admitted there are times when he
gets tired and doesn’t feel like do-
ing the work, Tybre said he found
his voice and draws his strength
and inspiration from his hero.

The ethical implications of Al in news

AT has become a hot topic every-
where. Our social media has been
filled with Al-generated avatars,

Al art, and heated debates around
both. People are worried (for good
reason) about the ethical implica-
tions of handing your picture and
likeness over to a corporation. Many
of the artists I know have been very
vocal about how they feel that the
machine steals the style of human
artists when generating Al art; the
flipside is that artists are always
influenced by one another and that
Al makes art more accessible. And
some academics are sharing that
they’ve had students submit papers
that are written by Al

In an article for Wired, sex
work, technology, and policy
scholar Olivia Snow wrote about
putting her childhood photos into
the Lensa app and having the app
return sexualized photos. It’s true:
The photos the app generated for
me were definitely on the sexier
side with certain features (my
breasts, my waistline) exaggerated
to match cultural beauty ideals.
When we consider that machine
learning applications use large
datasets to understand patterns,
this implies that users of the app
are breaking the anti-nudity poli-
cies when submitting photos. This
brings up the question of whether
someone could use this app to
generate sexualized images of
someone without their consent.

But what does this mean for
journalists? It’s complicated. There
are plenty of ethical questions
that we will have to ask ourselves
about how we source stories, espe-
cially if we are using social media
or other platforms.

Since local journalism is a re-
search interest of mine, but I hav-
en’t worked for a local newsroom,

News &
TecHNoLOGY

Nia SprinGER-NoRRIS

I wanted to get a perspective from
someone who does. Katie Hyson
from WUFT News in Gainesville,
Florida, had a lot to say:

“My most optimistic vision is
that AI writers could free local
reporters to do the work they often
don’t have time for — original
investigative reporting, immersive
narratives, community engage-
ment events — by taking some of
the more cut and dry reporting
off their plates,” Hyson says. “The
industry is so short-staffed, there
are so many news deserts, I'd wel-
come any innovation that could
free up local journalists for work
that can’t be automated.”

It’s nice to know that local report-
ers share a similar vision that I have
as an outside researcher. But Hyson
also has concerns about bias.

“I'd caution newsrooms to be
very mindful of the racial, lan-
guage and gender biases ingrained
in article intelligence,” Hyson
says. “These biases need to be
critically examined and addressed
to ensure Al-powered journalism
serves all our community mem-
bers equally.”

Al likely cannot replace human
creativity, and the scholars agree.
In an article for Journalism and
Mass Communication Quarterly,
NYU data journalism professor
and former RJI fellow Meredith
Broussard (whose book, Artificial
Unintelligence, is worth the read)
wrote, “We can benefit from using

technological tools to commit acts
of journalism, but at its heart,
journalism is about telling stories
about the human condition.”

Another study that looked at
researchers’ perceptions of Al
in newsrooms came back with
three different camps of beliefs:
one group believing that humans
are irreplaceable, one believing
that “the public’s need is more
important than the journalist job,”
and the final group seeing the
collaboration between humans
and machines as an integrative
relationship where the machines
do what we don’t want to do.

When I first began this re-
search, I was team Al and human
collaboration. Now, I am not so
sure that news corporations will
place humans in positions to think
more creatively when they can
simply replace them with ma-
chines and provide a less human
service, because machines could
easily round up all of the “need to
know” information without any
real storytelling.

The best future I can imagine
for news is one that is nonprof-
it, which comes with its own
obstacles and barriers. Then, we
have to consider funding gaps and
reader interest — alongside reader
willingness to pay and other
institutional and governmental
support. But public radio has been
doing this for decades.

Nia Springer-Norris is a
Reynolds Journalism Institute
columnist whose column explores
the role of technology in small
newsrooms — mainly the use of
artificial intelligence in commu-
nity journalism. This article was
originally published Feb. 23, 2023
by RIL
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Tennessee Press Service
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Snapshot
ROP: Networks:
April 2023 $46,446 $14,069
Year* as of April 30 $348,422 $50,806

*The TPS Fiscal Year runs Dec. 1 through Nov. 30

based on both the viewpoint
expressed and the topic of expres-
sion. Abruzzo’s memorandum pro-
hibits employers from communi-
cating their views, arguments, or
opinions on unionization to their
employees during “convened” or
“cornered” work meetings unless
an employer “adopts sensible
assurances” in their speech so the
employees know “their atten-
dance is truly voluntary.” Abru-
zz0 desires to throttle employers
beforehand when regulating their

speech. This is the government
bullying employers in an attempt
to prevent them from using their
First Amendment right to oppose
unions. The lawsuit asks the Court
to stop Abruzzo from threaten-
ing to prosecute employers in

her memorandum on the Board’s
public website and to order her

to retract, delete, and remove her
Memorandum from the Board’s
public website; the suit asks the
Court to declare that Abruzzo
threatened to prosecute employers
in violation of the First and Fifth
Amendments to the United States

Constitution; the suit asks for
reasonable attorney’s fees.

I have mentioned in many of my
previous columns about General
Counsel Abruzzo’s disdain of the
First Amendment of the Constitu-
tion of the United States of Ameri-
ca. Let us hope that this lawsuit is
successful!

L. Michael Zinser of Gallatin,
Tenn., represents employers on a
nationwide basis in the areas of
labor and employment. He can
be reached at 615.244.9700 and
mzinser@zinserlaw.con
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Awards
Luncheon

for State Press Contests
Newsroom awards

Friday, July 21
@ Noon

Embassy Suites Cool Springs Hotel,
Franklin, Tenn.

Winning newsrooms to be notified of
an award by May 26.

Tennessee Newspaper Hall
of Fame Installation Banquet

Posthumous honorees:
Joseph P. Albrecht
Sam D. Kennedy
William (Bill) Millsaps, Jr.
William C. (Bill) Simonton, Jr.

Friday, July 21 at 6:00 p.m.

Embassy Suites Cool Springs Hotel
Franklin, Tennessee

Improving your paper: No two newspapers are alike

If you regularly read my
columns, you know that I write
about focus groups quite often.
Don’t worry. I'm not writing
about focus groups today. Howev-
er, I want to discuss another kind
of group that I find beneficial to
many newspapers I visit.

Now and then, I am invited to
work on-site with a pa-

FroMm THE
News
Guru

Kevin Suimp

different. Every town is different.
Every staff is different. The pro-
cess of redesigning a newspaper
- for me, at least — takes approx-
imately 100 hours because every
element is created from scratch.
Sure, I could make a couple of
templates and fill in the blanks
for various newspapers, but that’s
not how the process

per for several days or
even weeks. On these
occasions, it’s a safe
bet that I will call the
entire staff together for
an hour or so to discuss
some important issues.
Just last week, I
worked on-site with
a newspaper staff in
Tennessee. Thanks to
a government grant, it
was my fifth visit with
the team since January.
Over that time, we’ve
discussed just about

works. Just this
week, I'm finishing
the designs for two
newspapers in Ne-
braska. Frankly, I'm
exhausted. When
we’re finished,
however, the results
will be worth the
effort. They always
are. The papers will
receive emails and
calls from readers
about how much
they love their
“new” papers. Long-

everything you might
imagine, from sales to
reporting to design. As
it was my last sched-
uled meeting with the
staff this year, I asked that every-
one be on hand for an afternoon
meeting. We had folks from the
front desk, reporters, editors, ad
reps, designers, the press staff,
and the publisher.

We began the meeting by
discussing customer service,
including ways to improve how
we interact with our readers and
advertisers. Next, I divided the
staff into three random groups
before sending them to separate
rooms with specific instructions.
I asked everyone to imagine he
or she was the king or queen of
the newspaper. Their task was to
create a list of ideas they would
enact to improve the newspaper.

I explained that their ideas
could be about anything, not lim-
ited to the paper’s content. Groups
were given 15 minutes to create
their lists. I figured they would
run out of ideas before they ran
out of time.

Boy, was I wrong.

After 15 minutes, I walked to
the various rooms to check on the
groups. All three groups asked for
additional time. After 30 minutes,
I gave each group a 2-minute
warning and gathered everyone
back together.

I never expected so many great
ideas to come out of one meeting.

meeting.

I never expected so many great ideas to come out of one

The groups gathered in the origi-
nal room, and we discussed their
ideas for 30 minutes or so. Most
weren’t related to the newspaper’s
content, but a few were. One
group came back with ideas to
increase circulation by targeting
zip codes with subscription pro-
motions. Another suggested staff
members keep copies of the latest
newspaper in their cars, so they
could give them to potential sub-
scribers they’d meet during the
course of a day. One of the groups
came up with the idea of finding
a phone app that would allow
them to handle new or renewed
subscriptions on-site.

Story ideas came from the
groups. Methods of interacting
with subscribers were discussed.
Before the 30 minutes ended, the
group began planning a billboard
campaign.

I was visiting with a friend
earlier this week who asked me
about the process of redesigning
newspapers. I explained to him
that I begin from scratch when I
redesign a paper.

He asked the obvious question,
“Can’t you just use a template you
created from another paper and
change the names?”

He was surprised when I told
him that every newspaper is

Submitted art  ]ost advertisers will

call the papers about
placing ads again.
There will be a sense
of pride in the com-
munities. It happens every time.
A cookie-cutter process wouldn’t
achieve the same results.

That’s why I like to meet with
the entire staff when I visit a pa-
per. Sure, I could lead a slideshow
on how to improve their paper.
But the real results happen when
the group gathers to discuss their
town and paper. Let me suggest
you gather your staff together
to discuss ways to improve your
newspaper.

Next week, I'm privileged to
meet with newspaper publishers
in Kansas. The folks at the press
association tell me they’ve filled
my schedule on Friday afternoon
to meet one-on-one with publish-
ers to discuss their papers. This
is always my favorite time at a
convention, seeing their work
in their hometowns and finding
ways to make their newspapers
even more effective.

I see community newspapers
thriving all over the map. I see
it every day. I'm just glad to be a
small part of the process.

Tennessee-based Kevin Slimp is
a popular consultant to newspa-
pers throughout North America.
His monthly column is carried
by industry publications on three
continents.



