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Thomason takes TPA president’s gavel for 2021-22

MIKE TOWLE
Managing Editor
September 23, 2021

It was never Rick Thomason’s
plan to get into print journalism
fulltime, and certainly not to
make a career of it. As a student
at Auburn University in the late
1970s, his first love was radio
news broadcasting. He felt much
more at home behind the mic than
he did writing and busting ledes.

Then certain financial realities
set in. About to graduate from
college, he knew he would soon
be stuck with bills that needed to
be paid - a reality that almost all
college graduates confront.

“I really had no intention of get-
ting into the newspaper industry
for the long term,” said Thomason,
publisher of the Kingsport Times-

News and Johnson City Press, and
president of Six Rivers Media, LLC,
and now more than a month deep
into his one-year term as the 145th
known president of the Tennessee
Press Association (If counting
anyone who has served multiple
times as a different president for
each term served. Records are
incomplete.) Thomason officially
took over as TPA leader on Aug.
27, when outgoing president Daniel
Richardson, Carroll County News
Leader, Huntingdon, ceremoniously
handed Thomason the president’s
gavel during the 2021 TPA State
Press Contests Awards Luncheon in
Franklin, Tenn.

“My desire was to do radio news,
but with the scarcity of decent-pay-
ing jobs in the field in 1980, I

See THOMASON Page 11

Photo by Tony Centonze, for Tennessee Press Association
Outgoing TPA President Daniel Richardson (left), Carroll County News
Leader, Huntingdon, passes the president’s gavel to incoming president
Rick Thomason, Kingsport Times-News/Johnson City Press, during the
2021 TPA State Press Contests Awards Luncheon Aug. 27 in Franklin, Tenn.

Times Free Press goes all in
on iPads as its digital future

ALISON GERBER
Chattanooga Times Free Press
September 11, 2021

The publisher of the Chattanooga
Times Free Press is investing mil-
lions of dollars in a plan to convert
the newspaper’s print subscribers
to a mostly digital format.

The newspaper publisher has
bought thousands of Apple iPads
to give to subscribers. Delivery of a
physical newspaper will cease by
mid-2022 with the exception of the
Sunday edition.

Starting Monday, Sept. 13, the
newspaper was to begin converting
daily print subscribers to a replica
of the daily newspaper available
on the tablet. The replica — which
looks exactly like the print paper
but has some additional features
and functionality — will be
available every day, usually by 4
a.m. The print edition will also

be delivered on
Sundays.

The digital
conversion is
necessary for the
newspaper to
remain profitable
and continue
to serve the
Chattanooga area
with quality local journalism, said
Walter E. Hussman Jr., publisher of
the Times Free Press and chairman
of WEHCO Media Inc.

WEHCO Media is the parent
company of the Times Free Press
plus 10 other daily newspapers, as
well as weekly newspapers and
companies that offer cable and
broadband.

“If we didn’t do this, we
wouldn’t be able to continue to

See IPADS Page 5
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20 YEARS AGO: How News Sentinel
scrambled to bring news to street
hours after 9/11 terrorist attacks

RYAN WILUSZ
Knoxville News Sentinel
September 8, 2021

Tom Chester approached the
Knoxville News Sentinel office on
Church Avenue with biscuits and
gravy in hand, a kind gesture for
his colleagues on what seemed like
a normal Tuesday morning.

But before the metro editor could
make it inside the tan brick build-
ing, he was stopped at the door by
co-workers wondering if he had
heard the news: A plane had flown
into one of New York City’s twin
towers.

“To this day, I cannot recall if we
ever ate,” Chester told Knox News.

With emotions bottled for the
sake of getting the job done, staff
members from every beat — and
every department, for that matter
— worked tirelessly and without
wavering to provide the latest

Photo by Catie McMekin,
Knoxville News Senitel
The News Sentinel had a 9/11
special edition on the street
within hours of the terrorist attacks.

information to readers, even hawk-
ing an extra edition of the news-
paper on street corners just hours
after the attack.

“For it to have not happened in
Knoxville, Tennessee, there was
that energy like it had happened in
Knoxville, Tennessee,” Chester said

See 9/11 Page 7
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Sustainability Act would offer reprieve

Our industry has made no
secret of its financial woes of the
past 30 years. From the advent of
the public internet to the market
crash of 2008 to the pandemic
that began in 2020, we’ve either
experienced constant nibbles
at our revenue or big gulps of it
disappearing.

And we’ve all heard, “Just come
up with a new business model!”

Well gosh, why didn’t we think
of that? (For the uninitiated, that’s
sarcasm.)

To be sure, innovation has
been the hallmark of those who
have survived. Does that need to
accelerate? Yes. Is it as easy as just
saying that we need to accelerate
our innovation? No. It takes ideas.
It takes analysis. It takes planning.
It takes action. It takes resources.
It takes time.

We are getting there, but scarci-
ty of resources and a ticking clock
are our enemy. (When I say ‘we, I
am generally referring to the small
companies that still own most
newspapers in this country.)

There is potential help on the
horizon, though.

Most of us have read about the
Local Journalism Sustainability
Act (LJSA) (H.R. 3940) that was
filed in U.S. Congress on June 16,
2021, by Rep. Ann Kilpatrick (D-
AZ). By the end of August, a group
of 47 bipartisan co-sponsors had
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signed on, including Rep. Charles
Fleischmann of Tennessee. In the
U.S. Senate, Sen. Maria Cantwell

(D-WA) filed a companion bill (S.
2434) on July 22, 2021.

In short, the bill offers credits
for newspaper subscriptions or
donations to local nonprofit pub-
lishers, journalist compensation
credits and advertising credits to
small businesses for advertising
in local media. It’s pretty simple,
really, and designed to help small
media companies navigate what
might be the toughest financial
period in our history.

A handful of industry naysay-
ers automatically nixed the idea
as being a government handout,
and heaven knows we can’t be
beholden to those we are entrusted
to watch. But it isn’t a handout. It’s
a credit. There’s a difference.

Perhaps more importantly, this
legislation would not be forever. It
would expire after five years, giv-
ing us time to recover and to con-
tinue to work on that ever-elusive
‘new business plan.” Then we’d be

on our own, as it should be.

Not only would this legislation
benefit local news organizations,
but small business marketing
dollars would stretch beyond the
wildest dreams of those entrepre-
neurs, giving them time to also
recover. That’s good for every facet
of the community from local em-
ployment to the tax base that funds
law enforcement and schools.

Let me be bold here for a mo-
ment: We don’t just owe it to our
companies and our employees
to make every effort to survive.
We owe it to the communities we
serve and the millions of readers
who depend on us every day for lo-
cal, real, trusted news. If we don’t
survive, then what? Where do they
turn? We all know the alternatives,
and none of them are good.

If you’ve not already contact-
ed your legislators, please do so.
Today. Don’t let another minute
pass. Let’s be proactive and bold
in the pursuit of our sustainability.
This legislation represents what
may well be a once-in-a-lifetime
opportunity. Let’s let our voices of
support be heard!

Rick Thomason is Tennessee
Press Association president for the
2021-22 term. He is the publisher
of the Kingsport Times-News/John-
son City Press and president of Six
Rivers Media, LLC.

Covering women'’s sports is a privilege

Editor’s note: Cora Hall recently
took over the UT LadyVols beat
for the Knoxville News Sentinel,
where this first-person account
originally was published, on
Sept. 15.

I didn’t grow up reading about
women’s Sports.

I didn’t even grow up watching
women'’s sports. They were always
seen and talked about as second-
ary to men’s sports, and women
who made it in the broadcast
booth or on the sidelines weren’t
really respected. I never grew up
planning to be a sports journalist
- the thought never really even
occurred to me until my sopho-
more year in college.

When the sports editor at my
university’s student newspaper
quit, I was the news editor — and
the only editor with sports knowl-
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edge - so over to sports I went. A
week later, I was on a bus from
Michigan to Texas, organizing
coverage for our football team,
which was playing in the Division
II national championship game. I
fell in love with being on the field
and writing about sports, which
have been such an integral part of
my entire life.

As I've navigated the world of
sports journalism and reflected on
where I see myself and what my
goals are, one thing has become
abundantly clear in my mind: cov-

ering women’s sports is my goal.

I understand that’s not the case
for all women in sports, and that’s
fine - it’s necessary. Women be-
long in every space in sports and
our perspective is so valuable to
beats that have been traditionally
dominated by men.

But for me, women’s sports are
the end game. Because once I
started watching women’s sports
(shoutout the 2011 U.S. Women’s
National Soccer Team), I couldn’t
get enough. I realized what I had
been missing, and I'm still finding
out every year more women’s
sports I've been missing out on.

I would be thrilled to cover
women’s sports for my entire ca-
reer, whether it’s basketball, soccer,
hockey or any sport someone will
pay me to write about. So it means

See HALL Page 9
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Congrats to the award winners; phooey on all the hackers

Congratulations to all the
winners of the Tennessee Press
Association awards for your
excellence! I'm sorry I was not
able to be there in person to
congratulate you face to face, but
I promise I was watching you all
via Zoom! As Rick Thomason
our new president said, display
them proudly and brag about
each and every one of them. You
deserve it!

And, welcome to Rick Thom-
ason as our new TPA President!
Daniel Richardson did a great job
last year despite all the challenges
we faced over the last (way too
long) 20 months.

This month, I am writing about
cyber security.

FrRoM THE
Execurive
DIRECTOR
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In late July, all of our systems
were “locked down” as part of a
protocol to investigate whether
TPA/TPS computer systems had
been compromised in the hacker
attack that affected several large
providers of computer hosting
services. Our technical support
provider hosted some of our
systems at one of the impacted
companies. Thankfully all of our

systems were fine. The scare ini-
tiated a review with our IT com-
pany on what protocols needed to
be increased. As I'm sure most of
you know, updating systems and
new protocols are always a trial
to get through, but in the end it’s
worth it.

I have spoken to several publish-
ers who have experience similar
situations and, unfortunately, a
few that had to deal with actual
hacks and takeovers of their sys-
tems. These situations just make
the tough (but fun) job of running
a newspaper all the harder.

I urge those of you who have
not had this chat with your IT
group or provider to do so as soon
as possible. Hackers are getting

more sophisticated every day and
it seems inevitable that each of
us will have to deal with some
kind of tech attack. I would prefer
for all of us to have the proper
precautions already set up.

Again, congratulations on all
of the award winners! I am proud
to serve our members, and it is so
fun when we get to celebrate the
incredible work you do for your
communities.

Cheers,
Carol

Carol Daniels is executive direc-
tor of the Tennessee Press Associ-
ation.

News & Moves

Boswell says goodbye after
25 years with The News

After 25 years of service, Lake-
way Publishers Inc. bid farewell
to one of its long-time employees.

Kathy Boswell first started with
Lakeway in 1996 where she was
an ad builder. It wasn’t long be-
fore she was moved and worked
in page building for four years.
She spent her career climbing up
the ladder to where she eventual-
ly became circulation manager in
November 2007.

As circulation manager,
Boswell was responsible for the
development and operation of
circulation plans for all the Lake-
way newspapers in south-cen-
tral Tennessee including The
Tullahoma News, Manchester
Times, The Herald Chronicle,
The Grundy County Herald, Elk
Valley Times, and The Moore
County News.

She revealed she is hanging
up her newspaper hat to be
with her family, especially her
stepfather.

“A year ago, my stepdad lost
his wife. He’s not in the best of
health now and he’s in Missouri,”
Boswell said. “If at any time I get
that phone call, I need to be able
to pack up and go.”

While she will be retiring from

Correction: Last month we improp-
erly listed Dale Long’s title. He is the
Director of Printing and Distribution
atThe Greeneville Sun.

the newspaper business, Boswell
said she loved her job and never
considered it work, echoing the
old saying of ‘if a person enjoys
what they do then they don’t
work a day in their life.

“That’s how I felt about this
job,” Boswell
said.

During her
tenure, Boswell
has partaken in
several activ-
ities that she
looks back on
proudly. One
of them was
meeting with
current advertising manager
Joe Martin each week to come
up with various ideas to get the
company going. One of the ideas
they bounced off each other was a
poetry contest with students from
Tullahoma High School.

She said they went to school
officials and asked them if stu-
dents could submit poems for the
contest. The school selected the
winners, who read their poems
in a gathering among their family
and friends, and their poems
were made into a small booklet
for them to have.

“That was one of things we
did that did pretty good,” Boswell
said.

Another highlight for Boswell
was joining Karing for Kids and
serving on the committee from
1996 to 2005. She specifically
was proud of the community that
came together to help children

Boswell

who needed support.

“I was very proud of the
community that would donate
the money to help these children
who have fallen through the
cracks,” Boswell said. “That was
one of the things that I was proud
of at the time to help them get
school clothing, coats, shoes and
stuff like that, that their families
couldn’t afford to buy for them,
so the families could buy the
presents they needed.”

For Boswell, the thing she
is going to miss are the envi-
ronment of the office each day
and the people she calls family.
While she has seen many people
come and go in her 25-year
career, she will look back fondly
at all the friendships she made
and the lives that shaped her into
who she is today.

“I've made a lot of friends here.
After 25 years I've seen a lot of
people come and go, but everyone
that has come and gone has still
touched my life,” Boswell said.

Tullahoma News
Sept. 17, 2021

Watson named ME for
Herald Courier

Roger Watson, a community
newspaper veteran of three de-
cades, has been named manag-
ing editor of the Bristol Herald
Courier.

Watson, 52, a native of Lenoir,
N.C,, started Aug. 24. He comes to
Bristol from Farmville, Va., where

he has been
editor of The
Farmville Herald
since 2020.

He worked
his way up in
the industry,
first as a sports
writer and news
reporter before
becoming editor
at the Black Mountain News in
Black Mountain, N.C. He has also
held several administrative roles,
including serving as publisher for
more than 12 years of The News
Leader in Staunton, Va.

“Bristol is buzzing with poten-
tial,” Watson said. “I can’t wait
to get on board with the staff at
the Herald Courier to explore
some of the key community
topics and begin learning from
the community how they want to
move forward.

“The local community news-
paper is an important piece of
every city. The Herald Courier
has produced great work. My job
is to make sure we continue to
maximize our resources to pro-
duce great journalism on a daily
basis. ”

Watson received a bachelor’s
degree in communications from
Appalachian State University in
N.C. and holds a master’s degree
in strategic management and
leadership from Western Gover-
nor’s University in Salt Lake City,
Utah.

See NEWS & MOVES Page 4

Watson

For Your CALENDAR

October 2021

2:2021 National Newspaper
Association (NNA) Annual
Meeting, Jacksonville
Riverfront Hyatt Regency,
Jacksonville, Fla.

14-17: National College
Media Association Fall Conven-
tion 2021

15: TPA Bylaws Committee via
Zoom, 9:30 a.m. EDT

15-16: America’s Newspapers
Family Owners and Next Gen-
eration Leadership Conference,
The Broadmoor Hotel, Colora-
do Springs, Co.

17-19: America’s Newspapers
Senior Leadership Conference,
The Broadmoor Hotel, Colora-
do Springs, Co.

26: TPA Contests Committee via
Zoom, 11:30 a.m. EDT

November 2021

10: TPA Board of Directors Meet-
ing via Zoom 11:00 a.m. EST/
10:00 a.m. CST.

12: ArkLaMiss Audience Develop-
ment Conference, virtual
www. arklamissconference.
wordpress.com

11-13: The Association for Women
in Communication 2021 Na-
tional Conference, Blooming-
ton-Normal Marriott Hotel &
Conference Center, Normal, Ill.

March 2022

8-13: 2022 Spring National
College Media Association
Convention, New York Marriott
Marquis, New York, NY

17: 2022 National Newspaper
Association CAT Summit.

June 2022

23-25: Tri-State Press Convention
June 23-25, 2022 Arkansas -
Mississippi  Tennessee, to be
held in Memphis
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A four-quadrant ad sales cycle

Let’s take a look at the sales
cycle. For our purposes, the focus
is on advertising media sales,
but this concept can apply to any
business. Although the cycle has
a beginning and an end, the end
leads to a new beginning.

We’ll limit our 30,000-foot view
to four steps, each of which could
feature multiple sub-categories.
Start by imagining a circle which
is divided into four quadrants.
Quadrant 1 is located in the top
right, and we move clockwise to
Quadrants 2, 3 and 4.

Here’s how it works:

1. Sale. For simplicity’s sake,
Quadrant 1 represents every-
thing in the sales process,
including: identifying prospects,
pre-meeting research, appoint-
ments, presentation techniques,
discovery questions, initial and
follow-up contact, answering ob-
jections, and closing or advanc-
ing the sale.

2. Delivery. After the sale is
made, it’s time to deliver what
has been sold. Quadrant 2
contains everything in the ad
creation and production process:
creative strategy, ad tactics, target
audiences, copywriting, and ad
design.

3. Outcome. Results are in
Quadrant 3. Are the ads working?
Or more to the point, are the ads
meeting or exceeding the adver-
tiser’s expectations? If the answer
is “yes,” you’re on solid ground. If

Ap-LiBs®

Joun Foust

the answer is “no,” there is some
work to be done to change the
outcome.

It’s all about expectations. If
the client is running image ads,
it’s difficult to measure results,
because that would require
relying on public perceptions, and
perhaps market research or focus
groups.

Response ads are easier to mea-
sure. A specific promotion either
works or it doesn’t. A clearance
sale either generates revenue or it
doesn’t.

4. Judgment. Quadrant 4
represents the verdict, the
conclusion that resides in the
client’s mind. Just think of the
old movies that show a Roman
emperor giving a thumbs-up or a
thumbs-down sign at a gladiator
contest.

If the outcome of the adver-
tising is perceived as positive or
promising, the judgment will be
thumbs-up. But if the outcome is
seen as negative, they’ll give it a
thumbs-down.

We see this process as a cycle,
because the judgment step leads

back to the sales quadrant. A
thumbs-up judgment means the
next sale will be easier, because
the advertiser is pleased with the
outcome. Thumbs-down means
the next sale will be much more
difficult — with big resistance to
overcome. He or she thinks, “The
ads didn’t work, so why in the
world should I spend my hard-
earned money to run more ads in
that paper?”

You see, when it comes to
judging the effectiveness of an
advertising campaign, clients
usually base their decisions on
what happens when the ads run,
not on what they were told in the
beginning of the process. Results
speak louder than words.

The bottom line is that mak-
ing a sale is just the first step.
When the ads start running,
it’s all about delivering positive
outcomes, which lead to posi-
tive judgments. Those positive
judgments can easily lead to
more sales - and loyal, long-term
advertisers.

(c) Copyright 2021 by John
Foust. All rights reserved. John
Foust has conducted training pro-
grams for thousands of newspaper
advertising professionals. Many ad
departments are using his training
videos to save time and get quick
results from in-house training.
E-mail for information: john@
johnfoust.com

NEWS & MOVES from Page 3

During his career, Watson has
served on a number of boards for or-
ganizations including The Salvation
Army, United Way and the Virginia
Press Association.

“We are extremely excited about
Roger joining the Herald Courier
team to lead our news efforts,”
Publisher Jim Maxwell said.

“He brings an impressive back-
ground in community journalism
to our operation. His credentials
are second to none.

“His impressive track record and
leadership skills will help our news
operation flourish, and will enable
our staff of professional journalists
to continue to provide our readers
with the community news and
investigative content they seek and
have come to expect from Bristol’s
community newspaper.”

Watson’s wife of 30 years,
Jenelle, is a United Methodist
minister.

The couple has three children,
Will, a senior at James Madison
University, Miriam, a sophomore
at Virginia Tech, and Grace, a
student at Blue Ridge Community
College.

Bristol Herald Courier
August 22, 2021

Scripps named Times
general manager and
editor

Lora Scripps, a 15-year news
industry veteran, has been named
general manager and editor of
the EIk Valley Times, Fayetteville,
Tenn.

“Lora’s a terrific journalist
and has a great feel for serving

communities
through her
work,” said
Keith Ponder,
Lakeway Pub-
lisher’s Middle
Tennessee group
vice-president.

“She’s an
award-winning
journalist with
a very strong track record of good
work, listening closely to her com-
munity and producing excellent
news products.”

Scripps is set to lead the
Fayetteville-based newspaper
after serving as managing editor
of The News Courier in Athens,
Alabama, a growing city within
Huntsville’s metropolitan area.

Elk Valley Times,
Fayetteville, Tenn.
Sept. 7, 2021

Scripps
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The ‘blue shirt’ won: Is that the best we can do?

Local names and faces are the
lifeblood of community newspaper
content.

There’s no better way to spot-
light your readers than through
photos. After all, “a picture is
worth a thousand words” - right?
I rephrase. A picture can be worth
a thousand words.

The most interesting story will
go unread if it has a nondescript
headline.

The best photos will have little
meaning without adequate expla-
nation. Read: Identify the people
in photos.

“Nameless” photos always have
bothered me. When I sat behind the
editor’s desk, photographers and re-
porters knew better than to submit
photos without identification.

The unfortunate practice is
becoming more widespread, an
observation passed along by Fred
Noer of Burlington, Wis., who had
a long career working for publica-
tions. In some instances, he notes,
photos are absent any cutlines.

Identifying individuals satisfies
everyone, he correctly notes —
“those in the photo, their families
and friends who recognize the

ComMMuNITY
NEwsroom
SUCCESS

Jim Pumagto

people photographed, and the
publication for having preserved
its credibility.”

He adds: “If a reader does not
know the people in a photo, how
is he or she supposed to find out?
The publication is obligated to
provide that information - for the
readers as well as for the people in
the photos.”

His email prompted me to scan
some newspapers. Sad to say, the
disheartening examples were
numerous.

e A full-page photo spread car-
ried highlights from a prep sports
season. The school was recogniz-
able by jerseys, but the players
remained anonymous.

* Mom and dad were identified
in a family photo, but their kids
were nameless.

¢ One individual held a sign, the
focal point in a protest. No name.

® Eight board directors re-
mained faceless as they broke
ground for a new initiative.

¢ Seventeen individuals were
shown in a group photo. The
names were listed with no attempt
to identify - for example, first row,
second row, left to right.

e Twenty fair photos were
splashed across two pages. The
closest to any identification was
a cutline saying the “blue shirt
won” in a competition.

There admittedly are circum-
stances where it simply isn’t
possible to identify subjects in
otherwise compelling photos wor-
thy of publication. A photographer
captures an accident scene but is
kept at bay by law enforcement
from getting names.

Privacy rules also can be a chal-
lenge. I remember when the local
schools started requiring permis-
sion slips from parents authorizing
photos of their children to be pub-
lished. That could prove difficult to
meet deadlines with spot news, but
we usually navigated the process
for a feature story and photo.

Noer has taken the time to drop
notes to newspapers, expressing
his exasperation when people are
not identified. He says the editors
agree and improve their practices -
but then often fall into bad habits.
Noer aptly states that photograph-
ing people for publication carries a
reporting function, too. You should
record their names so they are
available if photos are used.

Editors, ask yourselves: Would
you publish a story identifying
someone simply as a woman or
man? It pains me that I've seen
increasing examples of such lazy
reporting. I recall one meeting
where individuals came to the
podium to speak on a contentious
issue. The report stated two people
spoke and carried extensive
quotes — without any attempt, or
instinct, to identify them.

Noer states the obvious:
“Readers are more likely to share
articles and talk about them if the
readers know the persons in the
photos. And, of course, people are
excited to see their names in a
publication.”

And don’t forget, a picture, in a
sense, can be worth a thousand

dollars as newspapers regularly pro-
mote photo reprints and galleries.
Revenue opportunities certainly are
minimized without identities.

I remain a booster of communi-
ty newspapers. You are in the best
position to be a living history of
your towns. Community news-
papers indeed are challenged in
a fractured media landscape. You
must stay relevant to readers and
advertisers. That raises the stakes
for adhering to the tenets of sound
journalism: Identify individuals in
stories and photos alike.

Jim Pumarlo is former editor
of the Red Wing (Minn.) Republi-
can Eagle. He writes, speaks and
provides training on community
newsroom success strategies. He
is author of “Journalism Primer:
A Guide to Community News
Coverage,” “Votes and Quotes: A
Guide to Outstanding Election Cov-
erage” and “Bad News and Good
Judgment: A Guide to Reporting
on Sensitive Issues in Small-Town
Newspapers.” He can be reached at
www.pumarlo.com and welcomes
comments and questions at jim@
pumarlo.com.

IPADS from Page 1

publish the kind of paper we
publish in Chattanooga,” Hussman
said. “We wouldn’t be able to cov-
er as many meetings. We wouldn’t
be able to serve as the watchdog
function we serve as a vital jour-
nalistic Fourth Estate institution.
For us to do this, we can keep our
newsroom basically intact. It’s

the way for us to maintain good,
quality journalism and fulfill our
function.”

Hussman said he chose to cut
the cost of printing and distribut-
ing the paper rather than reducing
the size of the news staff or the
number of pages in the paper.

“We really thought about it and
we thought, you know, wouldn’t
it be a lot better if we could give
people the exact same news prod-
uct and advertising product in the
exact same format, but do it digital-
ly, instead of in print?” he said. “If
we did, we could eliminate a lot of
production costs, a lot of distribu-
tion costs and a lot of newsprint
expenses.”

Hussman started converting

other papers to the digital replica
format in 2018, starting with the
Arkansas Democrat-Gazette. He
said he did so “out of necessity” in
order to take a newspaper that had
begun losing money out of the red
and to create a business model that
is sustainable.

Hussman said the economics
of newspaper publishing in the
United States has changed. In 2006,
newspaper advertising revenue for
American newspapers peaked at
$47 billion, he said, but by 2017,
that revenue had declined to under
$12 billion as Facebook and Google
gained a larger share of advertising
revenue.

That number continued to de-
cline, with the newspaper industry
in 2020 reporting $8.8 billion in
advertising, according to the Pew
Research Center. Last year was
the first time the industry earned
more money from circulation than
advertising.

Hussman said the digital replica
plan requires a $6.1 million invest-
ment from the company. Most of
that, $4.4 million, is to purchase
iPads, and $1.7 million will go

mostly toward training and some
marketing.

Subscribers who agree to pay
the minimum rate of $34 a month
will receive a new Apple iPad so
they can read the digital replica of
the newspaper served via an app
that readers can download on the
iPads. The app also is available for
smartphones.

Hussman said readers in Ar-
kansas at first were reluctant and
skeptical, but after reading the
newspaper on the iPad, many said
they liked it better than the print
edition. The replica edition offers
features impossible in print —
readers can enlarge the type; all
photos are in color; some stories
are enriched by multiple photos;
video is available for some stories;
the app also will read the story
out loud; and it will store 60 past
editions of the newspaper.

The roll-out of the digital replica
edition will be accompanied with
intense customer service. Repre-
sentatives of the paper will meet
one-on-one with subscribers who
need tutorials on iPad operation or
on how to access the digital paper.

The company will hire some cus-
tomer service staff members and
bring some from Arkansas.

Training sessions will be offered
at sites such as hotel conference
rooms and community centers
or even at a subscriber’s home.
COVID-19 safety protocols will
be in place. Subscribers will be
converted in phases and notified
in advance when their conversion
phase is coming up.

Jeff DeLoach, president of the
Times Free Press, said the Chatta-
nooga community is fortunate to
have a private owner like Huss-
man, who is also a journalist and
believes in a strong newsroom.

“Walter’s announcement with
this decision is an example of tak-
ing a bold step so we can continue
to serve our community in the best
way possible,” DeLoach said. “The
majority of American communi-
ties served by newspapers do not
have this type of leadership and
have seen their local newspapers
decline significantly in both the
size of their newsrooms and the
quality and quantity of local news
content.”

DeLoach said this plan is a posi-
tive for readers and advertisers.

“This decision means the Times
Free Press will be able to serve our
community with first-class quality
journalism for years to come, and
in an even more modern manner,”
he said.

In addition to ensuring the con-
tinuation of quality journalism in
this community, the plan adds dig-
ital components that enhance the
value of the paper to both readers
and advertisers, DeLoach said.

This step is part of the evolution
of the newspaper, he said.

The Times Free Press — or
some version of it — has served
its community for a century and a
half, since 1869 when the Chat-
tanooga Daily Times, which later
became the Chattanooga Times —
was created. Today’s paper is the
product of a merger more than two
decades ago. Hussman purchased
the Chattanooga Free Press in 1998
and the Chattanooga Times in 1999
and united the two papers under
the title it bears to this day. The
Hussman family has owned news-
papers for four generations.
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2021 TPA STATE PRESS CONTESTS AWARDS LUNCHEON, Aug. 27, Franklin, Tenn. Photos by Tony Centonze, for TPA

(See more photos page 12)

Autumn Hughes, Cleveland Daily
Banner, enjoys a conversation at
the SPC Awards Luncheon.

Cody Campbell, Manchester
Times, at the luncheon in the
Franklin Marriott Cool Springs.

Craig Harris, Macon County Times,

LaFayette, awaits the final results
of the sports categories heiis in.

Duane Gang, The Tennessean,
Nashville.

Krista Etter, Grainger Today, Bean
Station.

Melissa Tindell and Natalie
Keener, University of Tennessee,
Knoxuville.

Jeff Farrell, The Mountain Press,
Sevierville.

Mike Fishman, Citizen Tribune,
Morristown.

Patricia Zechman, Southern
Standard, McMinnville.

Charles Primm and Melissa
Tindell, UT, Knoxville, prepare for
the awards ceremony.

Rick Norton, Cleveland Daily
Banner, has won numerous first-
place plaques over the years.

Ron Schaming, The Courier,
Savannah

Sandy and Wade Dodson, The
Bledsonian-Banner, Pikeville

Scarlet Elliott, The Milan Mirror-
Exchange, and Danny Wade,
Humboldt Chronicle.

Scott Whaley, Magic Valley
Publishing, Camden, and Echo
Day, The Leader, Covington.

TPA Fall Board Meeting
Wednesday, November 10
11:00 a.m. EST/ 10:00 a.m. Central
via Zoom
Bylaws changes to be discussed.
All members invited to participate.

TPA members are invited to the ArkLaMiss Audience
Development and Marketing Conference

Friday, Nov. 12 virtual conference
Kelly Wirges of ProMax Training and Consulting is keynote presenter
for this year’s conference and will lead sessions on brand-building
and “5-Star Service” strategies. The event will also include a Hot
Ideas Exchange.
Traditionally hosted by press associations in Arkansas and Missis-
sippi, the move of the conference to a virtual platform is expanding
its reach this year with support from Alabama and Tennessee Press.
Registration is open for the low rate of $25.

www.arklamissconference.wordpress.com

Terry Nanney and Ray Nanney,
Carroll County News Leader,
Huntingdon.

Tiffany Carpenter, University of
Tennessee, Knoxville.

Tim Siniard, Cleveland Daily
Banner.

Dale and Teresa Gentry, The Standard Banner,

Jefferson City.

Michael Williams, The Paris Post-Intelligencer; and
Matthew Richardson and Daniel Richardson, Magic

Valley Publishing, Camden.
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9/11 from Page 1

about the newsroom. “Every story
that happens is local in some sense.
... This is one of the most impact-
ful things I've ever been a part of.”

Editor’s first day in the
newsroom

Local questions needed answer-
ing after the attack, and reporters
naturally began to wonder how
many Knoxvillians were impacted.

An “overwhelming influx” of
phone calls poured into the news-
room from East Tennesseans who
knew family, friends and friends
of friends working in Manhattan,
Chester said. The News Sentinel
later learned of three people with
Knoxville ties killed in the attacks.

But with no Facebook, and with
the Knox News website still in its
infancy, a decision had to be made
about how the initial news would
be presented.

Jack McElroy had experience
with extra editions but zero experi-
ence in Knoxville. News Sentinel
subscribers woke up Sept. 11 with
a front-page headline announcing
his hiring as executive editor. A
welcoming reception was planned
for later that day.

McElroy first heard the news in
his hotel lobby, where people were
crowded around watching TV. Still
confused about what exactly was
happening, he went to the office
of News Sentinel Publisher Bruce
Hartmann as planned.

The existing executive editor,
Harry Moskos, was out of town,
leaving Hartmann to ask for
McElroy’s advice. Having worked
on extra editions at the Rocky
Mountain News during the paper’s
competitive battle with The Denver
Post, the soon-to-be editor sug-
gested the News Sentinel produce
a bonus newspaper that could be
sold downtown as people were
breaking for lunch.

“I don’t know if the News
Sentinel had ever put out an extra
before,” McElroy said. “It probably
had, but nobody knew. . . .

“I basically said to people,
‘Look, I don’t know anything. I
literally don’t know where the re-
stroom is. . . . I'll just do whatever
I can to be useful.”

Familiar feelings for one
page designer
Before Jennifer Dedman became

photo and communities editor, she
worked night shifts designing front

Submitted

Knoxville firefighters take part in the 9/11 Memorial Stair Climb.

pages for the following day’s paper.
She first heard the news through

a phone call from a friend, which
was immediately followed by a call
from her boss, Lara Edge.

Dedman was still in bed when
she picked up the phone.

“(Edge) said there’s been an
attack in New York City and
we’re doing an extra edition and
your deadline is in 20 minutes,”
Dedman said. “I lived 20 minutes
from the office at that time. I knew
I had to hurry.”

She picked up clothes off the
floor from the night before and
rushed to the office — no time for
brushing her hair or teeth. It was
the first time she met McElroy,
who, that day, kicked off his years-
long tradition of standing over her
shoulder while she designed the
front page.

“This was kind of my second
experience of this kind of thing
because I went through the
Oklahoma City bombing while I
was in college (at the University
of Oklahoma),” she said. “I do
remember sitting back and looking
around and thinking, ‘This is like
Oklahoma City, except its much
bigger and a whole lot more people
are going to care.

Her design deadline was extend-
ed as staff members continued gath-
ering as much information as they
could. Executive Assistant Donna
Colburn, a clerical assistant at the
time, remembers Chester standing
on top of a desk so that everyone in
the newsroom could see him.

Like the conductor of an orches-
tra, he pointed at reporters and told
them where to go. Some reporters
made their way to the airport and
others to federal buildings, which
local law enforcement officers
were surrounding.

Concerns regarding the Y-12 Na-

tional Security Complex began to
arise, as people were unsure where
another attack might occur. Ches-
ter got in touch with Moskos, who
began telling him all about being
stranded at the Atlanta airport.

“Don’t tell me your story,” Ches-
ter recalled telling him. “Write me
a story.”

Despite all these different an-
gles, Chester said, News Sentinel
coverage was divided into three
basic categories: the attack, the in-
stitutions and the people involved.

Extra edition: ‘People
wanted news’

Chester remembers staff
members sprinting around the
newsroom just to share the latest
updates with their colleagues.

“You don’t see so much of that
over the years,” he said. “It was
that classic newsroom, where stuff
was piled up everywhere with food
platters and drink cartons and just
horrible coffee.”

The extreme sense of urgency
led to the extra edition coming
together in time to catch the down-
town lunch crowd. The front page
consisted of a local story about Mc-
Ghee Tyson Airport and two wire
stories accompanied by photos
from the Associated Press.

Dedman still recalls the beeping
sound made by the computer ded-
icated to receiving those images.
That sound went off regularly
throughout the day.

“I remember putting the big extra
edition across the top and thinking
this is the first time I've ever done
this,” she said. “And that is the only
time we’ve ever done it since I've
been at the News Sentinel.”

Although press workers would
bring copies of the paper to the
newsroom, Dedman waited by the

Photo by Saul Young, Knoxville News Sentinel

The News Sentinel’s Jennifer Dedman designs pages in the early-morn-
ing hours after 2004 Election Day, with executive editor Jack McElroy
looking over her shoulder. It was a similar scene three years earlier on
9/11 for Dedman and McElroy, who was on his first day on the job that
day as they prepared a special edition that would soon hit the streets.

press room doors to be one of the
first people to lay eyes on the final
product.

She has held on to a copy all this
time, although she’s hesitant to
admit it. Many people have tried to
get their hands on an extra edition
over the years, but she won’t budge
on giving up her copy.

Hartmann recalls around 70,000
extra-edition papers being printed.
With those newspapers in hand,
Chester said, people from every
News Sentinel department — from
marketing to advertising — hit the
streets to sell them.

He believes the News Sentinel
could have sold 200,000 copies if
they were available. But as the ex-
tra edition was being handed out,
reporters were busy working on
the final edition for the following
day.

“At the time, you were trying
to figure out what all of it meant,”
Chester said. “It was tough. It was
a lot of pressure on a lot of people.
I worked six or seven weeks with-
out a day off, and most staff was
that way.”

‘People just worked’

The Sept. 12 edition of the Knox-
ville News Sentinel was filled with
22 pages of coverage related to the
9/11 attack. The front-page head-
line, “America aches,” previewed
the heart-wrenching stories inside.

One Knoxville native spoke
with the News Sentinel at the time
about experiencing what felt like
an earthquake when a plane hit

the Pentagon. Another Knoxville
native, Matthew Wright, stepped
outside of his stock brokerage
office in New York City just in time
to see a plane hit the second World
Trade Center tower.

“Every little sound in the sky,
people would look up thinking it
was happening again,” Wright said
at the time.

For a year, Chester recalled, not
a day seemed to pass without 9/11
discussions being a part of the
newspaper’s planning meetings.

“We had this massive archive
of people, organizations, phone
numbers and how it related to (the
attack),” Chester said. “Were they
a victim? Did they know someone
who was in law enforcement or
the fire department? . . . It was still
a local story, and our community
demanded and deserved as much
information as we could give them.”

Between Sept. 11 and the end of
December 2001, the News Sentinel
ripped out every 9/11 story and
placed them in a pile. By the time
2002 came around, the stack was
about 4 inches tall, Chester said.

“Vacations were forgotten,” he
said. “People just worked.”

It goes without saying, these
types of stories were challenging
to report. One of the toughest com-
ponents in any tragedy, McElroy
said, is speaking with the families
of victims.

“I think the public sometimes
thinks that we in the media are
vultures and we gleefully descend
on these horrible situations,” he
said. “But it’s the opposite.”
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Freedom Forum is 30 years old and just getting started

The Freedom Forum turned 30
years old this past July 4, but in
many ways it is just getting started
in its mission of “fostering First
Amendment freedoms for all.”

The First Amendment will be
230 years old later this year. Like
the Freedom Forum, it is as current
as today’s ongoing disputes over
free speech on the web, roiling
protests in the street, bitter debates
over religious rights and anti-dis-
crimination laws and difficult new
questions about the role of a free
press in the 21st century.

For those uncertain what is
even in the First Amendment,
the Freedom Forum’s “State of
the First Amendment” national
surveys since 1997 say you have a
lot of company. No more than six
percent in any year could name all
five freedoms in the amendment.
Each year somewhere around one-
third of us cannot name any.

In case you are asked, the five
freedoms are religion, speech,
press, assembly and petition.

For three decades, the Freedom
Forum has fostered the public’s
knowledge and understanding of
our First Amendment freedoms:

Reaching millions in
Washington, D.C.
and online

FREEDOM
Forum:
PERSPECTIVE

GENE PoLIcINSKI

Most publicly, there was the
Newseum. One opened in 1997,
in Rosslyn, Va., just across the
Potomac River from downtown
Washington, D.C. It closed as
construction was under way for
its bigger successor. The new
Newseum was open from 2008 to
2019 on Pennsylvania Avenue —
“America’s Main Street”— halfway
between the U.S. Capitol and The
White House.

Both Newseums were about all
five freedoms, often through the
lens of free speech or a free press.

About 11 million people visited
the two Newseums, and the hun-
dreds of thousands who toured
the spaces each year were ampli-
fied many times over online. In
just one year, 12 million students
and teachers interacted with the
Freedom Forum’s online education
posts and lesson plans on topics
as varied as social justice, media
literacy, spotting “fake news” on
the web and how we got those five
core freedoms — all at no charge.

Submitted photo

Pictured from left: Charles Overby, Martin Birmingham, Al Neuharth
and John Quinn at the document-signing ceremony establishing the

Freedom Forum in 1991.

Educating journalists
and teachers

The Freedom Forum has not
only helped Americans value
the First Amendment and free
press, but also worked to make
First Amendment education and
journalism better. It has produced
doctoral programs in journal-
ism and published nonpartisan
guidelines on how to teach about
religion in public schools — the
latter distributed by the Clinton ad-
ministration to every public school

in the nation.

The Freedom Forum’s First
Amendment Center, headquartered
at Vanderbilt University in Nash-
ville, Tenn., and now named for its
founder, editor and publisher John
Seigenthaler, has produced publi-
cations, thought leadership, events,
concerts, moot court competitions
and television programs.

Through grants and guidance,
the Freedom Forum helped in
the creation of journalism groups
representing Hispanic, Native
American and Asian American
journalists. That commitment to

diversity and inclusion in a free
press continues today with the
Chips Quinn Scholars program
(CQS), set up in 1991 to increase
the number of people of color in
U.S. newsrooms, and the Power
Shift Project, established in 2018 to
promote newsroom integrity and
inclusion.

From international programs
that trained journalists in other
nations, libraries throughout the
former Soviet Union, satellite offic-
es on both coasts and around the
world, education initiatives nation-
wide, two long-running television
series and more, the Freedom
Forum has advanced the values of
the First Amendment.

Thinking differently

The Freedom Forum’s work
has focused on helping the public
know, understand and defend
freedoms set out by the First
Amendment’s deceptively simple
45 words. Sometimes that work
begins with noting that the open-
ing phase “Congress shall make no
law abridging ...” now means any
part of government, be it presi-
dents or mayors, school superin-
tendents or police officers, football
coaches or agency administrators.

Relentlessly nonpartisan and

See POLICINSKI page 11

‘Saving democracy’is a slogan, but it is not a strategy

In the past four years, I've seen
increasingly fervent articles, studies
and op-eds declaring journalism’s
essential role in a healthy democ-
racy. As we’ve heard many times
before, local news is critical to
informing communities and pro-
moting civic engagement. The very
presence of a local news organiza-
tion revives democracy, underpins
democracy, sustains democracy,
and yet these proclamations have
been strikingly disconnected from
reality.

Since the 1970s, the U.S. local
newspaper industry has been
steadily shrinking (See “Number of
daily newspapers in the U.S. 1970-
2018,” by Amy Watson, statista.
com, June 10, 2021), the public has
precipitously lost its trust in news
media, reaching an all-time low in
2016 (See “Americans remain dis-

JOURNALISM
Epucation

YvonNE Leow

trustful of mass media,” by Megan
Brenan, news/gallup.com, Sept.
30, 2020), and many thousands
of journalists have been laid off.
As comforting as it is to blame the
Internet and social media platforms
for accelerating the news industry’s
implosion, the evidence suggests
that the journalism industry was
already on the path to irrelevance
for decades.

I still believe in the role of a
free press in a liberal democracy,
but proclaiming that journalism is

critical to “saving democracy” is not
a strategy for revitalizing the news
industry. It may be an effective ral-
lying cry or marketing slogan, but
preserving democracy has become
a defensive response that excuses
journalists from ever seriously
contemplating how to create value
for local communities, let alone

be held accountable to their stated
goals.

An attempted ideological
solution for a practical
problem

Claiming journalism as an
artifact of living in a democracy
attempts to thrust an ideological
solution at a purely practical prob-
lem: The news industry is failing
to adapt to the rapidly evolving
needs and preferences of consum-

ers. Instead of confronting that
reality by identifying and creating
value and measuring our collective
impact, we’ve defaulted to mak-
ing unfalsifiable claims. “Saving
democracy” is a compelling answer
to the industry’s woes because it’s
impossible to prove right or wrong.
Like one’s faith in God, Journalism
simply must exist because democ-
racy depends on it.

But this isn’t a debate over
beliefs. These assertions are prob-
lematic, if not destructive, in that
they distract us from owning and
evaluating our role in society.

Do local news organizations
empower residents to vote? If so,
how many people voted? Do we
connect small businesses to loyal
customers? If so, how many? Do
we help residents find and buy
affordable homes? If so, how much

do homebuyers save? These aren’t
rhetorical questions. If the purpose
of a high school, for instance, is

to help students graduate and be
admitted to four-year universities,
then their teachers, curriculum,
and budget would look drastically
different than a high school com-
mitted to training student-athletes
to win national championships.
How we identify impact and suc-
cess determines every aspect of an
organization, and local newsrooms
are no exception.

Jennifer Brandel, a media entre-
preneur and co-founder of Zebras
Unite, a collective of entrepreneurs
and investors dedicated to building
companies that balance profit and
purpose, has thought a lot about
what it means to succeed as a
founder. “It could be a success for

See LEOW Page 10
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Local media have role in fighting vaccine hesitancy, misinformation

Editor’s note: The following col-
umn was published Sept. 9, 2021, by
Gateway Journalism Review and is
republished here with the permis-
ison of the author. Jackie Spinner is
the editor of Gateway Journalism
Review.

A few days ago I shared an op-
ed on my personal Facebook page
by a doctor in Los Angeles who
wrote that she was running out of
compassion for the people unwill-
ing to get the COVID vaccine.

“Last year, a case like this would
have flattened me,” the doctor
wrote of a man who had refused
to be vaccinated and was now
dying. “I would have wrestled
with the sadness and how unfair
life was. Battled with the angst of
how unlucky he was. This year, I
struggled to find sympathy. It was
August 2021, not 2020. The vaccine
had been widely available for
months in the U.S., free to anyone
who wanted it, even offered in
drugstores and supermarkets.
Cutting-edge, revolutionary,
mind-blowing, lifesaving vac-
cines were available where people
shopped for groceries, and they
still didn’t want them.”

I have a variety of Facebook
friends from different parts of my
life, including from my childhood
in Central Illinois, a more conser-
vative part of the state than where
I live now in Chicago.

Nonetheless the post drew sup-
port, from a childhood acquain-
tance from church who is now a
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doctor and a friend of my mother’s
who has two daughters working in
health care.

The last comment on the post
came from an old high school
acquaintance whose life in the
past decades I know little about.

I can see from his Facebook page
that he has grandchildren about
the age of my children. (I am an
older mom.) I assume he still lives
where we grew up, but I don’t
know for certain. He disagreed
with the doctor’s op-ed, even
though he acknowledged he had
been vaccinated because of con-
cerns for a sick family member.
“Otherwise, nope would not get it
and that would be my ‘FREEDOM’
and ‘CHOICE’ not to,” he wrote.

“I would like to see real data that
is true fact and not the politically
pushed agenda #s.”

He got one “like” and one
“heart” in support (the heart was
from my unvaccinated brother),
but no one argued back with him.

I didn’t respond either, but I did
reach out privately to ask about
his news diet and to find out why
he could not find the data he was
missing about vaccines. Granted,

I consume more news than most
people, but I have seen plenty of
research about vaccines present-
ed in a pretty straight-forward
manner from a variety of different
news sites. How could he have
missed this?

Even if he didn’t ultimately
agree with the findings, because in
a post-fact world we have the free-
dom and choice to do that, surely
he had seen reports of the numer-
ous vaccine effectiveness studies
and the growing body of evidence
that the vaccines reduce the risk of
COVID-19, including severe illness,
among people who are fully vacci-
nated by 90 percent or more.

Hospitals again full with
COVID-19 patients

Certainly, there are plenty of
people who think that numbers lie,
but hospitals undoubtedly are full
again with COVID-19 patients, in
nearly every part of the country.

My message was polite. “I'm
wondering if your local news out-
lets (not talking about FOX, CNN,
etc.) have printed stories with
non-political data or if you would
trust your local news outlets if
they did provide information. In
other words, which source would
you trust? I am genuinely curious
and hope you and your family
remain well.”

He wrote back immediately.

“I am so frustrated with the far
left and right news media trying

to push agendas that only fit their
narratives,” he told me. “It seems
like you only watch and read
opinion shows and the facts have
been left behind. I am sorry to give
this to you straight but journalism
seems to be fading behind these
radical agendas that push their so-
called truth only.”

He said he liked podcasts. “We
don’t have cable, and I listen to
podcasts but my brain filters out
some of it because it is hearsay.”

He then wished me well and
asked me to “fight the good fight
for truth only.”

In return, I acknowledged that
it was important for journalists to
refrain from giving their opinion
even if we have them. But I as-
sured him that the vast majority of
the news media are modestly paid
journalists working for local media
who try to be objective. The diffi-
culty is that people want news that
supports what they already believe
and not really to get information.

It is a challenge for readers
and viewers and a challenge for
journalists. I shared the link to a
science-based Nature podcast I liked
and also recommended that he lis-
ten to NPR, telling him that “public
radio has managed to stay very in
the middle on news stories.”

Yes, he told me, he liked NPR.
Then he went on to share that a
neighbor worked at the local hospi-
tal and had told him that the virus
was hitting younger people much
harder this time. “I am sure the

vaccine helps, but there are groups
that will not get it no matter what.”
Our exchange was useful in try-
ing to understand what local media
can do to help disseminate accurate
information about vaccine efficacy.
If you haven’t started a podcast
yet, start one. Attach a microphone
to your editor’s computer and
have them start talking about the
news stories that your publication
covers. People are listening.

Healthcare professionals
have stories to tell

Seek out the nurses, doctors and
healthcare workers in your com-
munity and have them tell their
stories. If you’ve already done it,
do it again. Invite them to talk to
your editor on their podcast.

My high school acquaintance re-
jected the account of a doctor in Los
Angeles but listened to his neighbor
who works at the local hospital.

Publish the numbers of hospital-
ized COVID patients at your local
hospital. Keep the story on the
front page. We are at a crossroads
in America yet again, grappling
with a virus that is stealing lives
and time just as our children
return to school.

When we cover contentious
school board meetings where
people may be fighting over mask
mandates, we can certainly present
a variety of opinions but we are not
obliged to present a variety of facts.

The false equivalency has to stop.

HALL from Page 2

more than I could describe to have

a job that allows me to do just that,
and to cover one of the most lauded
basketball programs in history.

The impact legendary coach Pat
Summitt had on women’s basket-
ball is unquestionable. Her legacy
is one that we will continue to see
the impact of for years, and the
sports world is truly better off for
her career. 'm honored to be here in
Knoxville, and I will pour my heart
into covering the women’s basket-
ball team, as well as the other wom-
en’s teams, and tell their stories.

It’s not lost on me, however, that
my position is an exception from
the norm. There are an abundance
of jobs covering men’s Division I
teams; jobs covering exclusively
women’s teams of the same level
are few and far between.

women’s sports, people will
read it; if you put them on
TV, people will watch them.
And we’ve seen this proven
time and time again over
the past few years. Viewer-
ship numbers of the WNBA,
NWSL and women’s college
athletics have risen consis-
tently in recent years.

I'm incredibly excited to

Michael Patrick, Knoxville News Sentinel
Legendary UT LadyVols Coach Pat Summitt
had a great impact on women'’s basketball.

Sports are not inherently male,
and the coverage of them shouldn’t
be, either. Players of every gender
deserve to have their stories told,
whether they play for a historic pro-
gram or not. That’s certainly true
for men’s teams, and I hope eventu-
ally it is for women'’s teams, too.

I'm of the belief that if you cover

be one of the voices cover-
ing women’s college basket-
ball, an area of coverage I
believe will only continue
to improve. There are too
many stories, too much talent and
too much growth not to. The Lady
Vols basketball program is proof
of the incredible stories to be told
in women'’s sports. Not just the
stories of Summitt, but of players
like Candace Parker, Tamika
Catchings and so many others.

So, I hope that the kids are out
there, reading about and watching
women’s sports. And I hope that
some of them grow up thinking
“I want to write about women’s
sports, too.”

As someone who grew up in
Michigan (Big Ten territory), I

look forward to getting immersed
in the world of the SEC and get-
ting to know its players and fans.
I hope you’ll follow along and get
to know me, too. I'm always open
to listen, so shoot me an email at
cora.hall@knoxnews.com or fol-
low me on Twitter @corahalll.

Tennessee Press Service
Advertising Placement

Snapshot
ROP: Networks:
August 2021 $67,525 $18,896
Year* as of August 31 $768,745 $165,319

*The TPS Fiscal Year runs Dec. 1 through Nov. 30
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A fully constituted, pro-union National Labor Review Board is here

Editor’s note: This column was
edited for space.

I previously reported on the
nomination of Jennifer Abruzzo to
be General Counsel of the NLRB.
Ms. Abruzzo is hyper-partisan,
pro-union. Her confirmation hear-
ing was quite controversial. When
the full Senate voted on her nom-
ination, it was a 50-50 tie, with
every Republican Senator voting
against her. Vice President Kamala
Harris broke the tie to provide for
a 51-50 confirmation. Before her
confirmation, Abruzzo was Special
Counsel to the Communication
Workers of America. When one
reviews the new General Counsel’s
agenda detailed below, the strong
opposition to her nomination is
very understandable.

Board member seats

President Joe Biden went to the
Service Employees International
Union to find nominees to fill
empty NLRB seats to return that
agency to Democratic control. His
first nominee was union attorney
Gwynn Wilcox who previous-
ly served as Associate General
Counsel to 1199SEIU United
Healthcare Workers East. On July
28, 2021, the Senate voted 52-47
to approve the nomination of
Wilcox. Wilcox fills a vacant seat
(formerly held by Mark Pearce)
with a term expiring in August
2023.

LEGAL
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The President then nominated
SEIU Local 32BJ General Counsel
David Prouty to fill Republican
Member William J. Emanuel’s seat
upon the expiration of his term of
Aug. 27, 2021. On July 28, 2021,
the Senate voted 53-46 to confirm
Prouty.

In light of these appointments,
Employers can soon expect NLRB
decisions to reverse manage-
ment-friendly decisions that were
made by the NLRB under the
Republican majority appointed by
President Donald Trump.

Mandatory submissions
to advice

On August 12, 2021, General
Counsel Abruzzo issued General
Counsel’s Memorandum 21-04.
This Memorandum charts a course
for the sea change that is expect-
ed to occur at the NLRB under
General Counsel Abruzzo. The
General Counsel is responsible for
the investigation and prosecution
of unfair labor practice cases and
supervising the NLRB Regional

offices. This Memo identifies
subject matters that the NLRB Re-
gions must submit to the General
Counsel’s Division of Advice before
any decision can be made. The
NLRB Division of Advice is like a
thinktank on these issues.

The General Counsel’s Memo-
randum outlines areas where she
seeks to reverse or modify Trump-
era decisions. Those include:

¢ Employer Handbook Rules
- A Trump-era case called The
Boeing Company brought com-
mon sense back to examination
of handbook rules. In particular,
The Boeing Company provided
that Employers could impose
civility in the workplace. That
just seems like common sense.
The new General Counsel wants
to revisit confidentiality, non-dis-
paragement, social media, media
communication, civility, respect-
ful and professional manner, of-
fensive language, and no camera
rules. This is really bad news for
Employers everywhere.

¢ Confidentiality provisions -
Trump-era cases allowed Employ-
ers to require confidentiality on the
part of employees during work-
place investigations. Again, this
was common sense. If an Employ-
er is investigating a claim of sexual
harassment, confidentiality during
the time of the investigation is im-
portant. The new General Counsel
wants to revisit this as well.

Trump-era caselaw permitted

Employers to include in Separation
Agreements confidentiality claus-
es, non-disparagement clauses,
and waivers prohibiting employee
participation in third-party claims
against an Employer in exchange
for severance pay to the employee.
The new General Counsel would
also like to reverse this precedent.
¢ Employer email systems - Cur-
rent NLRB caselaw allows Em-
ployers to prohibit employees from
using the Employer’s email system
for union organizing purposes.
This email issue has been perco-
lating at the NLRB for well more
than 16 years. In 2007, the NLRB,
in Register-Guard, recognized
the Employer’s strong property
right in its email system and ruled
that the employees and/or unions
could not use the Employer’s email
system for union business purpos-
es. The issue was so big that the
NLRB scheduled oral argument in
Washington, D.C. in the case. This
was the first time since 1999 that
the Board had schedule oral argu-
ments in a case. During the Barack
Obama years in Purple Commu-
nications, the NLRB overruled
Register-Guard finding that Regis-
ter-Guard gave too much deference
to the Employer’s private property
rights and said employees did have
a right to use the email system for
union business. The Trump Board
reversed Purple Communications
and returned to the standard set by
the Register-Guard case. The new

General Counsel wants to revisit
the issue again and go back to the
precedent of Purple Communi-
cations, disrespecting the private
property rights of Employers.

¢ Independent contractor status
- Current caselaw determined by
the Trump NLRB appointees is
very favorable to companies that
wish to establish independent
contractor relationships. Of course,
this is critical to the newspaper
industry. Current caselaw gives
proper weight to the significance of
entrepreneurial opportunity. What
this means is that the independent
contractor agreement gives the
contractor the right--but not the
obligation--to perform services for
other companies. Current caselaw
cited with approval the case of St.
Joseph News-Press which ruled
that home delivery, single-copy,
and bundle hauler carriers were
independent contractors. Those
contractors had significant entre-
preneurial opportunity. . . .

Unions hate independent con-
tractor relationships. Independent
contractors are expressly excluded
from the coverage of the NLRA.
We can expect independent con-
tractor status to be attacked by the
new General Counsel.

L. Michael Zinser is president
of The Zinser Law Firm, P.C., in
Nashville. He can be reached at
615.244.9700 and mzinser@zinser-
law.com.

LEOW from Page 8

the person who created the company
to get out and have a lot of money
in the bank, or make sure their
thing lives on after they decide to
leave,” explains Brandel. The key is
ensuring every part of the organiza-
tion is aligned from the early days of
incorporation to execution because:
“When push comes to shove, is
revenue going to beat mission, or is
mission going to beat revenue? You
have to decide why you exist.”

Stability is ‘mostly financial’

Anne Galloway, the founder of
VTDigger, a decade-old nonprofit
newsroom covering the state of Ver-
mont, hopes her organization will
become a more stable institution
that grows beyond her vision as the
founder. What does stability mean
to her? Well, it’s mostly financial.

“A lot of news startups focus
too much on the journalism and
they don’t hire enough people on
the business side,” Galloway says.
“You have to take a risk and hire a
salesperson to pay for themselves.”
VTDigger’s path to growth is
uncertain given the pandemic, but
Galloway and her team strive to
build an organization that doesn’t
necessarily sacrifice their public
service approach for profit. “Our
reporters, editors, business team,
and board are really committed to
the mission. We care about Ver-
mont and the people who live here,
and the readers support us because
we’re doing it for them.”

Even as a local news funder, the
Knight Foundation defines success
by investing in solutions that can
be scaled and widely adopted rather
than one-off experiments. The
foundation’s mission is informed
and engages communities, but as

Jennifer Preston, the Knight’s vice
president of journalism, explains,
“We’re developing quantitative as-
sessments to measure the impact of
our grantees and how they’re help-
ing organizations drive sustainable
growth.” They evaluate audience
development, audience engage-
ment, financial health, cultural
competency, org structure, among
other areas, within their grantees.
The Knight Foundation sees evalua-
tion and assessment as an increas-
ingly important role in philanthro-
py. “How else do you know what’s
working?” asks Preston.

Mission, metrics, and money
aren’t mutually exclusive concepts.
In 1994, British management con-
sultant John Elkington introduced
the phrase “Triple Bottom Line”
to corporate America. TBL is a
theory for measuring a for-profit
company’s performance based on
three categories: people, planet and

profits. It promotes sustainability
versus a grow-at-all-costs mindset
among corporate leaders. Although
Elkington wishes TBL could have
had more of an impact decades
later, there’s no doubt that the ex-
pectations around corporate social
responsibility have changed as a
result of his framework.

Reinvention might be
available ‘amidst the
wreckage’

It’s time for local journalism
founders and funders to do the
same. Journalism has been falling
short of its own ideals for decades,
but amidst the wreckage is an
opportunity for reinvention. Let’s
channel our passion for storytell-
ing, zeal for truth, and courage to
interrogate the status quo into a
plan that outlines our target au-
diences, core value propositions,

and metrics for success. I believe
journalism has an important role
to play in a functioning democra-
cy, but ideological beliefs won’t
enable us to build better products
and more sustainable business-

es. In the end, our pleas to save
democracy by saving local journal-
ism isn’t fooling anyone except
ourselves.

Yvonne Leow originally wrote
this column, published Nov. 24,
2020, three weeks after the 2020
election, for Reynolds Journalism
Institute. She is a digital media
consultant and founder of Bewil-
der. In 2018, she co-founded a local
media company called By The Bay,
and has previously consulted for
tech companies like Nextdoor and
Sequoia Capital. Yvonne formerly
worked for Vox.com, Digital First
Media, and the Associated Press.
You can find her at @YvonneLeow.
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THOMASON from Page 1

landed at The Dothan Progress, a
weekly paper in Dothan, Ala., to
start my career as a general assign-
ment reporter,” Thomason said. “I
figured I’d be there for a year or so,
then move on.”

He eventually did move, multiple
times, but not out of newspaper
journalism. He put in 14 years
at the Progress, during which he
worked as a sports reporter before
moving up to sports editor and, fi-
nally, editor. Then came the first of
his moves, starting with a reloca-
tion to Kinston, N.C., where he took
over as editor of a daily newspaper.
Then came a move south to be-
come founding editor of the Walton
Sun. From there he headed west to
Greeneville, Miss., to assume his
first stint as a publisher, followed
by a return to the Panhandle,
where he became publisher of both
the Walton Sun and Destin Log.

“Since then, I've also held posi-
tions in Torrington, Connecticut,
as editor; LaGrange, Georgia, as
publisher; and Lumberton, North
Carolina as publisher, before
landing here in Tennessee in
November 2016 as publisher of the
Kingsport Times News,” Thoma-
son said. “A couple of years ago I
was also named publisher of the
Johnson City Press, and in Jan-
uary 2020 added president of Six
Rivers Media, LLC to my duties.

“Along the way I have had the
pleasure of working with hun-
dreds of amazing associates, many
of whom I remain in contact with.
Of all the big stories in the last
four decades, my memories always
go back to the people I've gotten to
work with and their dedication to
their craft.”

Editing and publishing news-
papers over 40-plus years while
nose deep in community print

journalism might not have been
in Thomason’s DNA when was in
his early 20’s, possibly dreaming
of becoming the next Paul Harvey
or Howard Cosell, but it largely
defines who he is now working
with ink by the barrel.

‘Delivering the
truth isn’t hard’

“Local journalism is more
important than ever in our
history,” he said. “With so many
uninformed voices and so much
intentional disinformation on
social media, it is our duty and ob-
ligation every single day to deliver
the truth. Delivering the truth isn’t
hard. Getting it heard is the hard
part. But it’s imperative that we
not take our foot off the gas.”

As president of TPA for a term
that will take him into the middle
of 2022, Thomason’s view of the
newspaper business now has a
35,000-foot perspective for him.
He’s mindful that the more than
120 newspapers comprising TPA’s
membership will be looking to
him for inspiration, direction and
perhaps even ideas for innovation
in a largely digital-driven world.

“The future is going to be hard,”
Thomason said. “Today is hard
and tomorrow is going to be hard-
er. There’s no sugar-coating the
challenges ahead, not the least be-
ing social media and the prolifera-
tion of lies that we must continue
to combat. That’s not a partisan
statement; it’s just fact because the
lies come from every direction on
the political weathervane.

“On the revenue side, our chal-
lenges will continue to be what
they’ve always been - finding the
best ways to meet the needs and
demands of our customers, both
advertisers and subscribers. How

Submitted photos
TPA President Rick Thomason,
Kingsport Times-News/Johnson
City Press, at his work computer.

do we remain essential? That’s a
short question with an answer as
nuanced as the number of custom-
ers we have.”

Newspapers of all types and
sizes are immersed in an indus-
try-wide financial pinch that has
adversely affected all forms of
media. Ownership, publishers,
editors, and advertising directors
face sustained fiscal pressures that
are more than temporary setbacks
or downturns. Surviving without
necessarily thriving is on the
minds of everyone.

“I hate seeing papers shuttered
because they are no longer finan-
cially viable,” Thomason said.
“Having done that once in my
career, I can tell you it’s the hard-
est decision I ever had to make
professionally because I knew the
void it was going to leave in that
community.

“At the same time, we must live
with financial realities. Owners and
publishers can’t survive on hope.

Photography is one of Rick Thomason’s hobbies. That’s one of his
photos, hanging on the wall at his Johnson City Press office.

Sometimes they must make hard,
untenable choices. We all owe it to
one another to offer whatever help
we can. What Tennessee has more
of than other states I have lived and
worked in is a spirit of community.
It’s a commitment to service to their
respective communities. Tennes-
see newspapers, particularly those
owned locally, seem to promote
without cheerleading and to lead
with clear, concise, informed voices.”

A spirit of community
and copperation

It is a spirit of not just community
but also cooperation around the
state of Tennessee that drew Thom-
ason into putting himself in position
to eventually be TPA president.

“The TPA is a professionally-run
organization with one of the most
capable staffs of any press asso-
ciation in the country,” he said.
“Working with them more closely
on issues affecting our industry

and on opportunities to move us
forward was my prime motivation.

“I can offer experience and per-
spective that comes from having
worked in a number of different
environments from corporate to
family ownership and in a variety
of different positions. I am always
willing to share my experiences
and to be a sounding board for
others. Have an idea you want to
bounce off me? Give me a shout.
Let’s explore solutions together.”

On the personal side, Thomason
has family in Florida, Georgia and
Alabama, as well as Tennessee.

“Outside work, I stay busy with
photography (not as much shoot-
ing time as I would like, but I'm
working on that) and a fitness/
kickboxing class five times a
week. That is a good place for not
only keeping the pounds off, but
also letting out some frustrations.
Punching a heavy bag is a good
stress reliever!”

POLICINSKI from Page 8

apolitical, the foundation has both
benefited from that posture — prin-
cipally, as a convenor of all sides
on a variety of issues — and faced
criticism when recognizing that
the First Amendment protects op-
posing and objectionable opinions.

The foundation has been pre-
scient at times in its programs. In
1997, Freedom Forum founder Al
Neuharth interviewed Apple Daily
founder Jimmy Lai about Lai’s rags-
to-riches-to-newspaper publisher
life story and the future of freedom
in Hong Kong. Earlier this year,

the Freedom Forum saluted Lai as
one of its Free Expression Award
winners — with Lai in a Chinese
prison. Apple Daily was since shut
down by a Chinese government
ruthlessly backtracking on the
city’s promised democratic excep-
tions to China’s authoritarianism.
Presaging the intense debate
today over journalism’s ethics, the
Freedom Forum in the mid-1990s
launched “Free Press-Fair Press,”
a multi-year, multi-million-dollar
project that ranged from town
meetings to newsroom guides
and panel programs in the U.S.
and abroad, with multiple spin-off

initiatives at the Newseums.

What is ahead for the Freedom
Forum? The First Amendment faces
new challenges, particularly claims
the “marketplace of ideas” concept,
which has underpinned the amend-
ment for 230 years, is outmoded in a
global, web-connected world.

Foster First Amendment free-
doms into the future by joining the
30th Anniversary Circle.

Our nation has been here before.
In the early years of the republic,
some First Amendment freedoms
were enforcibly denied to women
and people of color. The introduc-
tion of new technologies — from

mass circulation newspapers to
radio, TV and the internet — has
produced fearful reactions over
how the “new” would and did
change society. The inherent con-
flict produced by the protection of
fringe and extreme beliefs, faiths
and opinions is not new, but the
First Amendment is up to the task.
The Freedom Forum’s next focus
is to ensure a growing number of
Americans grasp the 21st century
relevance and importance of the
First Amendment.

For 30 years, the Freedom Forum
has been a rare voice heard on
behalf of hearing all voices. In a

competitive, fractured world that is
often not an easy or comfortable po-
sition for any organization: Friend
and guide for all, partisan of none.

But it is the path chosen by the
founders of the Freedom Forum,
advanced over three decades, and
the renewed focus of today’s lead-
ership — all in service of the 45
words of the First Amendment that
frame the foundation and what it
means to be an American.

By Gene Policinski, Freedom
Forum Senior Fellow for the First
Amendment. Contact him at gpo-
licinski@freedomforum.org.
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2021 TPA STATE PRESS CONTESTS AWARDS LUNCHEON, Photos by Tony Centonze, for TPA  (Continued from Page 6)

Mary Ella Hazelwood, Tennessee Shirley Nanney and Raven
Press Service, helped checkin Trevathan, Carroll County News
attendees for the awards luncheon. Leader, Huntingdon.

Governor Lee recognizes TPA’s 150th
anniversary with a proclamation

WHEREAS, our nation’s founders
understood that freedom of the
press and an informed citizenry are
cornerstones of a democracy; and

WHEREAS, the Tennessee Press
Association has been championing
the common interests of Tennessee
newspapers and the ideals of a free
press in a democratic society since
1871; and

WHEREAS, the Tennessee Press
Association’s Sesquicentennial
Anniversary is an opportunity to
remind citizens of the necessity of
a free press, and emphasize the im-
portance of newspapers in fostering
accountability, transparency, improved public policy, citizen
participation and government responsiveness in the everyday
lives of citizens;

NOW, THEREFORE, I, Bill Lee, do hereby proclaim August 27,
2021 as a date to honor the 150th Anniversary of the Tennessee
Press Association and encourage all citizens to join me in this
worthy observance.

IN WITNESS WHEREOF, I have hereunto set my hand and
caused the official seal of the State of Tennessee to be affixed at
Nashville on this ninth day of August, 2021.

Bill Lee, Governor

Tre Hargett, Secretary of State

Left to right: New TPA President Rick Thomason,

Kingsport Times-News/Johnson city Pressl with Tena Lee, Main Street Media of TN, Ga"atin, seems
Maria De Varenne, The Tennessean, Nashville, and pleasec! with h"‘-‘_r salad. She later won a first-place
Adam Yeomans, Associated Press, Nashville. plaque in a writing category.

A familiar sight at TPA State Press Contests Awards Proof positive it does get lonely at the top, and quickly.
events: Tracey Wolfe, Grainger Today, Bean Station, Rick Thomason, Kingsport Times-News/Johnson City

holding her awards.

Press, enjoys his first official day as TPA president.

AUG. 19: TPA/TPS VIRTUAL MEETINGS, Photos by Mike Towle, for TPA

On Aug. 19, the Tennessee Press
Association held a concurrent
Board of Directors Meeting

and Business Session, via Zoom
conference. That was followed by
the semiannual Tennessee Press
Service stockholders meeting. To
the right are some photos from
those virtual meetings.

The Tennessee Press
Association Foundation
gratefully acknowledges

a contribution

In memory of

Bill Haxton

given in
remembrance by
Elizabeth Kennedy

Blackstone

Top: Calvin Anderson, The New Tri
State Defender, Memphis. Middle: ~ Top: Chris Vass, Chattanooga Times
Carol Daniels, TPA executive Free Press. Middle: Jack McNeely,
director. Bottom: Dave Gould, Cleveland Daily Banner. Bottom:
Main Street Media of TN, Gallatin.  Alison Gerber, Chattanooga TFP.



